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2009 Planning Board CIP Subcommittee

Amy Bailey — Planning Board Rep.
Kathy Corson — Planning Board Rep.
Bob Eastman — Board of Selectmen Rep.
Christopher Moutis — Budget Committee Rep.

Staff
Sylvia von Aulock — Town Planner, Capital Project Coordinator
Russ Dean — Town Manager



Capital Improvement Program Introduction

Exeter’s Capital Improvement Program - Background: The CIP is a critical component of the
strategic plan for Exeter. This plan identifies the capital needs of the town and indicates how
these needs will be funded over a six-year period. It outlines long-term capital projects for
highway, police, fire, parks and recteation, and other departments.

The CIP is primarily a planning document. As such, it is updated annually and subject to change
as the needs of the town become more defined and the adopted projects move closer to final
approval. The effective use of a CIP process provides for considerable advance project
identification, public discussion, project design and definition of scope, cost estimating, and
financial plaoning,

'The objectives used to develop the CIP include:
o To preserve and improve the basic infrastructure of Exeter through public facility
construction, rehabilitation and maintenance;

e To maximize the useful life of capital investments by scheduling major renovations and
modifications at the appropriate time in the life-cycle of the facility,

» To identify and examine current and future infrastructure needs and establish priorities
among projects so that available resources are used to the town’s best advantage; and

e To improve financial planning by comparing needs with resources, estimating future
bond issues, and identifying potential fiscal implications.

The CIP, conforms to the requirements of “Title LXIV Planning and Zoning; Chapter 674; Local
Land Use Planning and Regulatory Powers; Capital Improvement Program; Section 674:5-7".

Purpose
The CIP is an advisory document that serves a number of purposes, among them:

e To provide a forward looking planning tool for the purpose of contributing to the creation
of a stable real property tax rate;

e To aid the Town's elected officials, appointed committees, and department heads in the
prioritization, coordination, and sequencing of various municipal and school
improvements;

 To provide the Town with a guide to be used by the Municipal Budget Committee, Board
of Selectman, and School Board for their annual budgeting process,

e To inform residents, business owners and developers of needed and planned
improvements.

The goal of the CIP is to establish a system of procedures and priorities by which to evaluate
public improvement projects in terms of public safety, public need, project continuity, financial
resources, and the strategic goals for the Town. The CIP allows town departments to establish a
methodology and priotity system to continue providing efficient and effective services. It also
provides an opportunity for citizens and interested parties to voice their requests for community
improvement projects.



Responsibility and Process:

Development and revision of the CIP falls under the respons1b1hty of the Planning Board.
Several years ago, the planning board created a subcommittee made up of representatives from
the planning board, budget committee and board of selectmen to carry out the many tasks related
to project review and project prioritization. With administrative assistance from the Town
Planner and the Town Managet the subcommittee meets with department representatives to
discuss all projects within the six year plan and to make recommendations. Departments have
the opportunity to make revisions and after a second round of discussions, the subcommittee
ranks all the projects. The information is presented to the full planning board for additional
recommendations. The Planning Board allows a final round of possible changes or additions ,
prior to a final public hearing. After approval by the Board, the CIP is forwarded to the Board of
Selectmen for their use during budget planning.

Definition:

The Capital Improvement Program Comrmttee has defined any capital 1mprovements as having a
cost of at least $25,000. Eligible items include new buildings or additions, land purchases,
studies, substantial road improvements and purchases of major vehicles and equipment.

About This Document: _ ‘
This report is divided into multiple sections which are as follows:-
e Top Projects Based on CIP SubCommittee Rating: Pages 3-6. This section provides the
reviewer with a background on how the committee rates the projects and provides both
the overall top rated projects, as well as the top projects in each category.

¢ CIP - Summary of Projéct by Year: Pages 7-10. This section provides the reviewer with
~ alist of all projects within the next six years and includes the project number, title, year,
priority ranking, and associated costs. Projects are organized in the following categories:

o General Government (planning, town managet/selectmen, town-owned property
and buildings),

Public Safety Fire Department (projects and vehicles),

Department of Public Works (engineering and highway, vehicles and equipment)
Parks and Recreation (projects and vehicles)

Conservation Commission

Water Department (projects and veh1cles)

o Sewer Department (projects and vehicles)

o o O o 0O

s Financing Schematic for projects and vehicles: Pages 11-19. This section is provided by
the Town Managet and provides information on funding.

e CIP Subcommittee Recommendations to Department Managers: Pages 20-26. This
section is a summary table of information and recommendations provided to department
representative during the project review.

¢ CIP Subcommittee Member Rating Tally Sheet: Pages 27-30. This section provides the
reviewer with a complete list of rating values for each of the four members of the
subcommittee for all 2010 and 2011 projects.

e Project Worksheets: remainder of the document. This largest portion of this report is
dedicated to providing information on all projects. This section is divided up in the same
categories previously described.



Top Projects Based on CIP SubCommittee Rating

Background: The CIP’ Subcommiiftee is responsible for prioritizing the CIP projects. The process for
doing so is quite extensive, beginning with a thorough project review, First, the committee meets with
department representatives to discuss and understand the projects. Then, focusing primarily on projects
scheduled for the next two years, the committee members rate the projects.

The present rating system was developed by the subcommittee in an effort to recognize how various
project elements were more critical than others, A list of six elements was established, each element (see
bulleted list) is associated with a weighted factor. For example “public safety/health/welfare” is
considered 25% of the total score, whereas “parinership funding” is only 10% of the score. The Sub
Committee members score each element from 0 to 10 points. To calculate the score or rate of the project,
the weight is multiplied by the point value allotted by the subcommittee member and the scores for each
clement are added together.

A sample of a project’s rating system is included below and a complete list of 2010/2011 rated projects by
the four members can be found on sheets 29-31.

B2, Comimunications infrastructurg Upgrade * © 2010 130,000 .~ :o
Weighting - Max Poirits .- Score
e  Public Health/Safety/Welfare 25% 40 2.50
¢ Identified Infrastructure Issues 22% 2.20
e  Operational Savings/ Cost Avoidance 15% - 1.20
¢  According to Master Plan 15% ° 0.75
¢ Partnership Funding 10% ... 0.50
e Other Considerations 13% ;000 40 1.30
Total Score of the Project 8.45

By rating the projects, the subcommittee provides the users of the report with a good idea of what they
considered the most important projects. The tables below are the result of the subcommittee’s rating of all
the projects. This year the top overall projects are provided as well as the top projects in each category.
Note: only 2010 and 2011 projects were rated, Also, it should be noted that both the average and median
scores are provided. (See footnote for definition.)

Overall Top Seven Projects in 2010

Based on Average Rating Based on Median Rating?

1 (G1: Water Line Rehabilitation 9.71 1 { H2: Sewer Line Rehabilitation 9.81

2 | G2: Water Option Evaluation 9.53 2 | H1: Infiliration/Inflow Abatement | 9.81

3 | D6: Drain Line Rehabilitation 9.49 3 | D6: Drain Line Rehabilitation 9.79

4 | D2: Porismouth Ave Water Line 0.47 4 | G1: Water Line Rehabilitation 8.75

Replacement

5 H2: Sewer Line Rehahilitation 9.45 5 | D2: Portsmouth Ave Water Line | 9.69
Replacement

6 D2: Porismouth Ave Reconstruction | 9.44 6 | D2 Portsmouth Ave Sewet Line | 9.69
Replacement

7 | HI: Infiltration/Tnflow Abatement 930 7 | G2: Water Option Evaluation 9.55

! Average Rating = total number of all four scores divided by four (there are four members rating the projects).
Example: Project H1 scores are 9.5+9.5+10+8,35=37.35/4=9.34

% Median Rating discard the highest and lowest scores and average the remainder, Example: Project HI, the high
and low scores are 10 and 8.35, This leaves 9.549.5=19/2=9.5



Top Five Projects for General Government based on Average Rating

Project | Project Name Project Project Average
Nao. Year Cost Rating
1 | AS Town-wide Building Maintenance CRF | 2010 259,850 | 8.70
_ (Annual)
2 | A6 Town Officer Modular HYAC System 2010 235,000 | 8.61
3 1Al Renewable Energy CRE 2010 5,000 | 8.31
Request
4 [ A9 Exterior Brick Repair 12011 171,000 1 8.28
5 | A8 Cupola Painting and Arch. Details 2010 45,000 | 7.48
Top Five Projects for General Government based on Median Rating
Project | Project Name Project Project Median
No. Year Cost Rating
1 | Al Renewable Energy CRF 2010 5000 |[9.13
Request
2 | AS Town-wide Building Maintenance CRF | 2010 259,850 | 8.85
(Annual)
3 | Ab “Town Officer Modular HVAC System 2010 235,000 | 8.58
4 | A9 Exterior Brick Repair ' 2011 171,000 - | 8.10
5 A7 Fire Rated Stair Case 2010 67,000 | 7.90
Top Five Projects for Fire Department based on Avyerage Rating
Project | Project Name Project Project Average
No. Year Cost Rating
1 | B3 Self-Contained Breathing Apparatus 2011 231,000 | 8.80.
2 | B2 | Communications Infrastructure Upgrade | 2010 130,000 | 8.21
(Fire, Sewer and Water Combined (Fire Dept
Project) ' Portion) ‘
3 |!Be6 Engine 4 (& 2) Replacement 2010 448,300 | 8.07
4 | BS Rescue 2. Replacement 2011 193,650 | 8.04
|5 [B5 C3 Command Car Replacement 12010 29,525 | 7.08
Top Five Projects for Fire Department based on Median Rating
Project | Project Name Project Project | Median
No. Year Cost | Rating
1 [ B3 Self Contained Breathing Apparatus 2011 231,000 | 8.95
2 | B2 Communications Infrastructure 2010 130,000 | 8.23
Upgrade (Fire, Sewer and Water | (Fire Dept
Combined Project) | Portion)
3 |Bb Engine 4 (& 2) Replacement 2010 448,300 | 8.03
4 | B8 Rescue 2 Replacement 2011 193,650 | 8.03
5 |BS C3 Command Car Replacement 2010 29,525 | 7.64




Top Five Projects for Engineering /Highway based on Average Rating

Project | Project Name Project Project Average
No. Year Cost Rating
1 | Dé Drain Line Rehabilitation 2010 150,000 | 9.49
{(Annual)
2 | D2 Portsmouth Ave, Reconstruction 2010 1,890,000 | 9.44
3 D5 Norris Brook Culverts 2010 75,000 9.00
4 1 D4 Stormwater System Evaluation Study 2010 80,000 8.92
5 | D1 Pavement Manage System 2010 695,000 | 8.79
(Annual)
Top Five Projects for Engineering /Highway based on Median Rating
Project | Project Name Project Project Median
No. Year Cost Rating
1 D6 Drain line Rehabilitation 2010 150,000 9,779
(Annual)
2 D2 Portsmouth Ave. Reconstruction 2010 1,890,000 | 9.37
3 | D5 Norris Brook Culverts 2010 75,000 9.03
4 D1 Pavement Management System 2010 695,000 | 8.93
(Annual)
5 | D4 Stormwater System Evaluation Study 2010 80,000 8,84
Top Five Projects for Parks and Recreation based on Average Rating
Project | Project Name Project Project Average
No. Year Cost Rating
1 E6 Parks & Rec Maintenance CRF 2011 13,000 7.63
(Annual)
2 | B2 Pool Painting and Resurfacing 2010 32,000 | 7.18
3 |E3 Tennis Court Resurfacing 2010 17,000 6.63
4 | B4 Winter Street Cemetery Tree Removal | 2010 35,000 6.19
5 | ES Pool Building Expansion 2011 60,000 6.09
Top Five Projects for Parks and Recreation based on Median Rating
Project | Project Name Project Project Median
No, Year Cost Rating
1 E6 Parks & Rec Maintenance CRF 2011 13,000 8.25
(Annual)
2 B2 Pool Painting and Resurfacing 2010 32,000 7.32
3 |E3 Tennis Court Resurfacing 2010 17,000 6.57
4 | E4 Winter Street Cemetery Tree Removal | 2010 35,000 6.24
5 | ES Pool Building Expansion 2011 60,000 5.72
Top Project for Conservation
Project | Project Name Project Year | Project | Avg/Median
No. Cost
1 | F2 Raynes Farm Fire Protection 2010 7,000 4,47/ 4,50




Top Five Projects for Water Department based on Average Rating

Project | Project Name Project Year | Project | Average
| No. _ Cost Rating
1 |Gl Water Line Rehabilitation 201072011 | 200,000 | 9.71
/1.4 mil.
2 | G2 Water Option Evaluation Phase 2 2010 100,000 | 9.53
3 | D2 Portsmouth Ave Water Line 2010 510,000 | 9.47
Replacement :
4 | G3 WTP SCADA 2010 265,000 | 9.19
5 | B2 Communications Infrastructure 2010 65,000 9.13
Upgrade
Top Five Projects for Water Department based on Median Rating
Project | Project Name Project Year | Project | Median
No, | Cost Rating
1 | Gl Water Line Rehabilitation 201072011 200,000 | 9.75
‘ /1.4 mil.
2 | D2 Portsmouth Ave Water Line 2010 510,000 | 9.69
Replacement
3 1G6 Lary Lane Well Arsenic Removal 2011 TBD 9.62
4 1G2 Water Option Evaluation Phase2 . | 2010 100,000 | 9.55
5 | G3 WTP SCADA 2010 265,000 | 9.39
Top Five Projects for Sewer Department based on Average Rating _
Project | Project Name Project Year | Project | Average
No, Cost Rating
1 | H2 Sewer Line Rehabilitation 2010 200,000 |9.45
' 2011 850,000
2 | H1 Infiltration/Inflow Abatement 2010 175,000 | 9.30
' (Annual) 2011+ 300,000 | -
3 | D2 I"Portsmouth Ave Sewer Line 2010 500,000 | 9.22
Replacement
4 | B2 Communications Infrastructure 2010 65,000 |9.13
' Upgrade
5 (H3 WWTP Upgrade Design 2010 800,000 | 8.72
Top Five Projects for Sewer Department based on Median Rating
Project | Project Name Project Year | Project | Median
No. : | Cost | Rating
1 | H2 Sewer Line Rehabilitation 2010 200,000 | 9.81
2011 $50,000
2 |HI Infiltration/Inflow Abatement 2010 75,000 | 9.81
2011+ 300,000
3 D2 Portsmouth Ave Sewer Line. 2010 500,000 | 9.69
Replacement
4 | B2 Communications Infrastructure 2010 65,000 9.25
Upgrade
5 | HS Sewer Lagoon Aerator Maintenance 2010 50,000 8.86
and Re. (Annual}
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Jl Town of Exeter, New Hampshire

IR 2010 - 2015 CIP Project Request

Date Submitted: © July 7, 2000

Year Funding is Requested: 2011

Department: Pubiic Works - wm.ém..w o Priority (1 of 8, etc.): . Request Results from ("y/" all that apply)
Project Title: Replacement of Sedan#8 .- ° . - Estimated Total Cost: 3 21,000 [¢] reduce tong Term Operating Cost {_] Health or Safety
Contact: Jennifer Perry : . Estimated Useful Life (Years): -8 (] continuation of Bxisting Project {1 expand Public Demand
Phone: 778- 0591 ext 161 . Previously Presented? (Yes/No) .:No. [ Reflects Master Plan [ Reduces Liability
e-Mail: ipemry@exeternh.org: - R When (Please give year):
) Growth Related? (Yes/No):

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT .
Proposed A...,\ " al} that apply) _H_ Building Renovation, Addition, New Construction H Equipment New/Replacement D Regal Property Acquisition D Road Improvements D Water/Sewer System Improvemnents

1. General Project Description? This car is an older retired police vehicle that the W/S Managing Engineerl uses during

the work day. It is surpassed its usefull life.

2. Rational? Replacement due to age and wear; lower repair costs

3. Operaiing Budget Impact?
Capital Cost: _u<._o FY 11 Fy12z  FY13 FY 15 Total Proposed Funding Source

Planning/Design/Engineering
Land/Site Improvements
Construction

FY 14

1 General Fund (tax rate)

[1 water Fund (user fees)

Operating Budget Impact:
Salaries/\Wages , .
Fringe Benefits
Contracted Services
Expenses

Other Cost

Equipment Cost ... 21,000
Other Cost . e - U el - - -
Totals - 21,000 - - - - 21,000

[+ sewer Fund (user fees)
O Capial Reserve Fund
- O Impact Fee Account

[Z] other {Granis, Spacial Assessment)

Totals ) - - - R

cornbined water_sewer_cip_for_2010-2015_final Sedan8_Replacement

7/30/2009 714 AM




N._.OSS of Exeter, New Hampshire Date Submitted: May 28, 2009

BRI 2010 - 2015 CIP Project Request Year Funding is Requested: 2010
Department:  Public Works - Sewer - Priority (1 of 8, etc.): PR Request Results from ("y" all that apply)
Project Title: Replacement of Truck #19 . L Estimated Total Cost: $ 46,500 {¥] Reduce Long Term Cperating Cast {1 Health or Safety
Contact: Jennifer Perry - . Estimated Useful Life (Years): = =~ 8 - [ Continuation of Existing Project [ Expand Public Demand
Phone: 778- 0591 ext. 161 B Previously Presented? (Yes/No) - Yes - [ Refiects Master Plan [ Reduces Liability
e-Mail: iperry@exetemh.org - When (Please give year): 2009 .

Growth Related? (YesiNo): -~ -

PROJECT DESCRIPTION, RATIONAL 2 OPERATING BUDGET IMPACT _
Proposed ﬂ..L... all that apply) [ Building Renovatior, Addition, New Construction [] Equipment New/Replacement [ reai Property Acquisition 1 road Improvements [T water/Sawer System Tmprovements

1. General Project Description? Replace the existing Water & Sewer vehicle Truck #19.

o Rational? This vehicle is the main Water & Sewer Vehicle used during everyday activities, water & sewer breaks, carries
most of the necessary tools for doing work, etc.

3. Operating Budget Impact?

05/26/2009

Capital Cost; Y10 FY 41 FY 12 “FY13 | FY14 _ Proposed Funding Source_
Planning/Design/Engineering - : _ - :

Land/Site Improvements - : . ] E : _ | L general Fund (zxave)

Construction o S ’ . | [ water Fund (user f
Equipment Cost . 46,500 o : _ B . , e (s 59
Other Cost e - = _ - R - = | [7] Sewer Fund (user fees)
Totals 45,500 - - - - - 438,500

Operating Budget Impact:

. . A .. . . .. . . DDNEH_ Reserve Fund
Salaries/Wages i : . R : . i -

Fringe Benefits- . o Lo . . SR ) S - | O tmpact Fee Accourt
Contracted Services L U e e . ) -
wﬂwwmwwﬁ o L R S ™ | & other (crants, spectet Assessment)
Totals . , - s . - . - - - -

H% -

combined_water_sewer cip for_2010-2015_final Truckl9_Replacement 7/30/2009 716 AM



P Town of Exeter, New Hampshire

B 2010 - 2015 CIP Project Request

Department: Public Works - Sewer Priority {1 of 8, etc.):
Project Title: Replacement of Truck #16 . Estimated Total Cost:
Contact: Jennifer Perry Estimated Useful Life (Years):
Phone: 778 - 0591 ext: 161 + Previously Presented? (Yes/Nc)
e-Mail: perry@exaternhiorg When (Please give year):

Growth Related? (Yes/No):

$ 30,000
5 ‘
-¥Yes.

. 2009

May 28, 2009

Date Submitted:
Year Funding is Requested: 2010
Request Results from ("/" all that apply)
] Reduce Long Term Operating Cost [ Heattk or Safety

] Expand Public Demarnd
1 Reduces Liabifity

[ continuation of Existing Project
[ reflects Master Plan

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed ("y/" all that apply) [ Building Renovation, Addition, New Construction <] Equipment New/Replacement

[ real Property Acquisttion

[ road Improvernents O Water/Sewer System Improvements

service while a 14 year old half-slze pick-up is taken out of service.

passenger, fools and appurtenances.

1. General Project Description? The sewer truck replacement has a dual purpose. A new full-size truck will be put into

2. Rational? There are currently two half-size pickups in the sewer fleet. Vehicle #13, the 14-yr old 810, is used by the
meter reader and is now time for replacement. The 11-yr old 8§10, Vehicle #16 is currently used by the utility maintenance
crew and will be rotated to the meter section. This will allow for a full-size replacement truck. The full-size truck is much
more desirable for a maintenace operations truck than a half-size model. The full-size model has greater cargo capacity for

3. Operating Budget Impact? Vehicle #13 will be traded with the purchase or lease of a new full-size truck. Vehicle #16
averaged 13mpg. A new vehicle is expected to get approximately 14-16mpg, while providing befter utility service.

g

Capital Cost: i FY10 FY 11 Fy 12 FY13 ~ FY 14 Total | _"..wo_uomm..._. Funding Source
Planning/Design/Engineering , - : “ | [ General Fund ttax rate)
Land/Site Improvements -
Construction : -

o [] water Fund {user f
Equipment Cost 30,000 - el P {user foes)
Other Cost e T } L e o R ST - - - [3 sewer Fund (user fees)
Totals 30,000 - - - - - 30,000
Operating Budget Impact: N . [ capital Reserve Fund
Salaries/Wages -
Fringe Benefits . : R , = | [ tmpact Fee Account
Contracted Services T ) S Lol ; ]
WMMMH_MQOMM | | - : ) : - . ] _. r | N a H [] Other (Grants, Special Assessment)
Totals . - - - ) - = - -

combined_water_sewer_cip_for_2010-2015 _final Truck16_Replacement

7/30/2000 7:1h AM




Pl Town of Exeter, New Hampshire

SRR 2009 - 2014 CIP Project Request

Department: Public <<o?mm-.m.m&m._._ ) . Priority {1 of 8, etc.):
Project Title:  Folsom Pump. Station Upgrade . Estimated Total Cost:
Contact: Jennifer Perry. IR Estimated Useful Life (Years):
Phone: 778 0591 ext. 161 - Previously Presented? (Yes/No)
e-Mail: iperry@exeternh.org. When (Please give year):

Growth Related? {Yes/No):

- Yes.

eets
~$ 300,000
2o

2006

Yes

June 29; 2009

Date Submitted:
Year Funding is Requested: 2015
Request Results from ("y" all that apply)
[¢] Reduce Leng Term Operating Cost [ keaith or afaty

3 Continuation of Existing Project
[ refiects Mester Pian

[+] Expand Public Demand
[+] Reduces Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed A.{_. ™ a1l that mMES D Building Renovation, Addition, New Construction [~ Equipment New/Repiacement, [ real Property Acquisition

1 road Improvemen H Watear/Sewer System Improvements

energy consumption.

« This station is a sub-grade station and will be 28 years old in the replacement year (built 1987).
» The pumps need to be replaced to above ground level to provide safe access.

- Twenty percent state DES funding is available for the upgrade

consumption. It will also eliminate a confined space enfry parmit location

3. Operating Budget Impact?

1. General Project Description? The need to upgrade this sewer pump station was identified in the Sewer System
Evaluation of 1998. The project will provide new pumps with larger capacities and new electrical panels for more efficient

2. Rational? The project will provide new purnps with larger capacities and new slectrical panels for more efficient energy

LS

Fringe Benefits
Contracted Services
Expanses.

Other Cost . | L kl,. B i s

Capital Cost: ‘ FY 10 FY 11 FY 12 - FY13 ~ FY 14 FYi5 Total Proposed Funding Source
Planning/Desigr/Engineering Co o “ o . ; -

Land/Site Improvements ) [0 General Fund (tex rete)
Construction . - -

Equipment Cost . o L 300,000 L3 eter P (s o)
Cther Cost e S Y S T = = z = | [Z] sewer Fund (user fees)
Totals - - - - - 300,000 300,000

Operating BudgetImpaect: =~ [ capitel Reserve Fund
Salaries/Wages -

-1 O Impact Fee Account

[] other (Grants, Special Assessment)

Totals - - - o _

=7

combined_water sewer_cip_for_2010-2015_final Folsom_Pump_Station_Upgrade

7/24/2009 11:48 AM




Bl Town of Exeter, New Hampshire

IR 2010 - 2015 CIP Project Request

Department: Public <<o%m - Sewer Priority (1 of 8, efc.): " 8of8
Project Title: {_‘_._..c;,.s._.wv Sludgé mm30<m_ Estimated Total Cost:  $ 4,946,160
Contact: Jennifer Perry ~° ‘ Estimated Useful Life (Years):, L2570
Phone: 778--0591 ext: 161~ Previousiy Presented? (Yes/No) . Yés.
e-Mail: jperry@exetemhiorg When (Please give year)::* - 2006

Growth Related? (Yes/No): Yes:

Date Submitted:

Year Funding is Requested

- May 28, 2008
2011

Request Results from (/"
[Z] Reduce Long Term Operating Cost
[ Continuation of Existing Project
[7] Reflects Master Plan

all that apply)

[] Health or Safety
[ Expand Public Demand
[#] Reduces Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed «..a\ " all that apply) [ Buiiding Renovation, Addition, New Construction [ ] Equipment New/Replacement [ Real Property Acquisition

[ rRoad Improvements

1. General Project Description? [n 2002, Underwood Engineering performed a Capital Improvements Program study for
the WWTP. The majority of improvements were identified as maintenance projects, and should be budgeted for as part of
the routine budgst planning. (Sludge removal, equipment replacement) A report by Underwood Engineering was done in
2005 {o estimate the amount of sludge volumes and disposal costs at various solids contents present in the WWTP
lagoons. Sludge disposal costs vary significantly depending upon the aciual solids concentration of the sludge and the
accuracy of the sludge depth measurements. The report shows the amount of sludge in each lagoon and estimated costs
for removal.

The report recommends:

-Budget a min of $1.3 million for sludge disposal costs until more accurate information (2005 figures)

-Perform sludge sampling to determine % sclids of the sludge

-Conduct sludge testing for chemical concentrations to determine sludge disposat options

-Conduct additional sludge depth measurements (using grid system) in each lagoon

The request is for $1,552,268 in 2011, and the remaining years were calculated by adding an annual rate of inflation of
3.2%.

2, Rational? The project is an anticipated requirement of the NPDES permit renewal.

3. Operating Budget Impact?

H Water/Sewer Systemn Improvements

FY 13 FY 14

._ mhm mo\_

- FY1t1 FY 12

Ammmmmm,_w‘x

Capital Cost:
Planning/Design/Engineering
Land/Site Improvements
Construction

Equipment Cost . ST T e R e DD e el R e T
Other Cost T T LI T T R R AT I LV ST

FYio

Total
4,945,160

FY 15
1747091

Totals - 1,562,268 - 1,646,801 -

Operating Budget _Eumn¢
Salaries/\Wages

Fringe Benefits

Contracted Services
Expenses

Gther Cost

1,747,091 4,948,160

Totals o -

Proposed mn:a.:@ wocwom

[ Gerieral Fund (tax rate)
[ ] water Fund (user fees)
[+] sewer Fund (uzser fees)
O Capital Reserve Fund
_H_ Impact Fee Acoount

[] Other (Grants, Special Assessment)

He-

combined_water sewer _cip_for_2010-2015_final WWTP _upgrade_sludge removal

THRAMIMNG 1140 AM




R Town of Exeter, New Hampshire

BRI 2010 - 2015 CIP Project Request

Date Submitted: " May 28, 2008
Year Funding is Requested: - 2010

Department:  Public Works - Sewer © - . Priority{10f8,etc):  70of9 - Request Results from ("™ all that apply}
Project Title: Sewer Lagoon Aerator Maintenance & Replacement - Estimated Total Cost: § 325,700 ] Reduce Long Term Operating Gost %] Health or Safety
Contact: Jennifer Perry . - Estimated Useful Life (Years): .~ 15 [ Continuation of Existing Profect [Z] Expand Public Demand
Phone: 778- 0591 ext. 161 . Previously Presented? (Yes/No) .  Yes [Z] Refiects Master Plan [Z] Reducas Liability
e-Mail: ipsry@exeternhy,org o When (Please give year): ..~ 2005 .

Growth Related? (Yes/No): - Yes

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed n...z\. * a1l that apply) ] Building Renovation, Adcftion, New Construction [ Equipment New/Replacement [ Real Property Acquisition

[] road Improvements [Z]} water/Sewer Systerm Improvements

1. General Proje

2. Rational? Thi

¢t Description? This annual project includes the purchase of 2 new asrators and replacement paris for

repairs. There are a totai of 27 aerators of various ages.

The request is for $50,000 in 2010, and the remaining years were calculated by adding an annual rate of inflation of 3.2%.

s is necessary for maintaining the dissolved oxygen (DO) concentrations in the wastewater lagoons. The

aerators are esseniial for the wastewater treatment process

3. Operating Budget Impact?

05/26/200

o =

Capital Cost:
Planning/Design

Construction
Equipment Cost
Other Cost
Totals

Salaries/\Wages:
Fringe Benefits
Contracted Serv
Expenses
Qther Cost
Totals

Operating w:aumﬂ Impact: _

Land/Site Improvements

] ~....<..a°, o _u< ._\_ . o J.AM o FY13  FY14 mqo_uomma Funding moEn.m
/Engineering , : o - " | O General Fund (tax rate)
50000 . 51600 53300, 55100 56900 < 58800 325700 L] waterFurd (serfee)
. l. Lo . . - . oo e - - . L - - ﬂ
50,000 51,600 53,300 55,100 56,900 58,800 325700 | 2 Sever T G o)

ices

[ Capital Reserve Furd
D Impact Fee Account

/] other (Grants, Speciak Assessment)

combined_water_sewer_cip_for_2010-2015 final Lagoon_aerators

7/24/2009 11:48 AM




B Town of Exeter, New Hampshire Date Submitted: May 28, 2009

... 2010 - 2015 CIP Project Request Year Funding is Requested: 2010
Department: Public Works - -Sewer - - o Priority (1 of 8, etc.): Bofg Request Results from (/™ all that apply)
Project Title:  Front Street Sewer: mﬁm&o: mm:mqmﬁo_. Lo Estimated Total Cost:  § 50,000 1] Reduce Long Term Operating Cost (7] Health or Safety
Contact: Jentifer Perry- CL e Estimated Useful Life (Years): . D [ Continuation of Existing Project {1 expand Public Demand
Phone: 778-0501 ext. 161 - . - Previously Presented? (YesiNo) . * -No. [ Reflects Master Plan [7] Reduces Liability
e-Mail: _uma@mxmﬁmq:?oﬁ_ s : When {Please give year): S

Growth Related? (Yes/No):

PRO.JECT DESCRIFTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed A:.,\._. all that apply) [] Building Renovation, Addition, New Construction  [7] Equipment New/Replacement || Real Property Acquisition 1 road Improvements [¥] Water/Sewer System Improvements

1. General Project Description? The project is to construct a building addition onto the current purmnp station that will
house a new natural gas powerad, 480 volf, 200 amp, three-phase generator with automatic transfer switch.

2. Rational? This pump station has very limited backup power supply if power is lost. The ice storm in 2008 caused a
proionged power outage, and heightened the awareness of the station vulnerability due to its proximity to the Exeter River,
which serves as the Town's water supply. This station has a small motor that can only run 1 of the 2 available pumps at this
station, and because of the station pumgp configuration, this is the only pump that can be connected fo the small motor. The
one pump is not sufficient enough {o keep up with sewer flow entering the pump station. If there is a prolonged power
outage or catastrophic pump failure to pump #1, then the station needs immediate emergency response by personnel
because all pumping capability is lost. The Vactor fruck would need to be dispatched to the location for continued relief by
collecting the wastewater and trucking it to the WWTP at a constant rate unfil high wastewater flows subside, power is
restored, or the pump #1 is repaired. This becomes & high priority to avoid a sanitary sewer overflow (850-wastewater
flowing outside the collection system) due to the close proximity of the nearby Little River. The Front Street sewer pump
station doesn't meet the NH DES sewer pump station stand-by power supply specifications.

3. Operating Budget Impact?

Capital Cost: FY 10 FY 11 FY12  FY13  FY14 5 Total  |Proposed Funding Source

Planning/Design/Engineering .~ . . e e e R R = | (1 qenerat Fund e ree)
Land/Site Improvements R : S S SRR - . - .

Construction PR et A el e T ) LT | [0 water Fund {user fees
Equipment Cost . 50,000 Sl R RS U S-S R L e Fund (user fees)
Other Cost CT e - R I T S Ty . - B — | [=] sewer Fund (user fees)
Totals 50,000 - - - - - 50,000

Operating Budget _Evmnﬂ . o o . ) . . . [ capital Reserve Fund
Salaries\Wages - o . Lo N g o _

Fringe Benefits E A DRI S : T T T . . o ” = | T Impact Fee Account

Contracted Services
Expenses S e e

Other Cost DLt e T e e S . <
Totals - - - - - . - -

[] other {Grents, Special Assessment)

combined_water sewer _cip for 2010-2015 final FrontSt generator ) ) e L _apA0n0 11.47 AM ...|




=l Town of Exeter, New Hampshire . Datc Submitted:  May 2% 2009
SR 2010 - 2015 CIP Project Request Year Funding is Requested: w10

Department:  Public Works. - Sewer S Priority (1 0§8, etc.):. - 1of9 . Request Results from ("y/" all that apply)
Project Title: \Wastewater Treatment Plant Upgrade - - Estimated Total Cost:  $18,800,000 [ Reduce Long Term Operating Cost (] Health or Safety
Contact: Jennifer Perry .~ . o Estimated Useful Life (Years): = . .20 = .- ] Continuation of Existing Project [¥] Expand Public Demand
Phone: 778 - 0591 ext. 161 - Previously Presented? (Yes/No) = - Yes [Z] Refiects Master Plan [£] Reduces Liability
e-Mail: jperry@exeternh:org ) i When (Please give year):. - -~ 20068

Growth Related? (Yes/No): . Yes.
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (/" all that apply) [¥] Bufiding Renovation, Addition, New Construction ] Equipment New/Replacement [ reat Property Acquisition [ read Improvements | Water/Sewer System Improvements

1. General Project Description? New standards for nitrogen have been established by NHDES 1o protect water quality in 5 & S

Great Bay. This requires significant modifications and upgrade of the existing wastewater treaiment facility to comply with
discharge permit requirements. Engineering evaluations of treatment alternatives, including pilot studies, development of
opinions of cost for capital construction and operation and maintenance, and recommended treatment alternative are
neaded before design and canstruction of the selected altemative.

2. Rational? The Wastewater Treatment Plant aerated lagoons were originally constructed on this site in 1964; they were
expanded in 1990 fo treat average flows of 3 million gaflons per day (MGD) and peak flows of 7.5 MGD. No other major
changes to process or facility capacity have been made since 1990, with the exception of optimizing avaiflable dilution by
extending the outfall to the battom of the Squamscott River and adding pinch valve diffusers in 2001.

The proposed draft National Polkutant Discharge Elimination System (NPDES) pemit from USEPA will include new limits for
Total Nitrogen, possibly as low as 3 to 5 mg/L. The draft permit from EPA is expected in July 2009, and the final permit in
October 2009. The existing acrated lagoons are a biological process that discharge on average 15 mg/l. Total Nifrogen
(2008 average), with levels up to 40 mg/L. New treatment processes and facilities will be required to meet the new permit
imits. It is likely that a compliance schedule for completion of design and construstion of new treatment facilities will be
negotiated with USEPA.

3. Operating Budget Impact? The exisiing biclogical treatment process is relatively low cost, A new facility that provides a
higher degree of treatment such as an activated sludge, will increase the capital and operating budget. It is likely additional
operations staff will be required, with advanced licensing (Grade IV).

i o

Capital Cost: ~ FY10 FY1 Fy12 ~ FY13 ~  FY14 _FY15 Total Proposed Funding Source
Planning/Design/Engineering - 750,000 ~ -3,000,000 , = S 3,750,000 | [ e Func (e rate)
Land/Site Improvements : - . S N o o : : N -

Construction A ) : e o .\_.m_..oo.o,_oo.e ~ e : 15,000,000 [ Water Fund (user fees)
Equipment Cost s - N T A o B A o :

Other Cost o BOOOO . o i Sl e L = P 50,000 § 51 cemer Fund (user fees)
Totals 800,000 - 3,000,000 15,000,000 o= - 18,800,000

Operating Budget impact: s o ‘ o U] capital Resarve Fund
Salaries/\Wages. . S R . ST o i

Fringe Benefits -~ S LT e T R R = | [ 1mpect Fee Account
Contracted Services. ST L e e ST - T -

Totals : - - - - - . . - o R

3.

combined_water_sewer _cip_for_2010-2015_final WWTP_Upgrade_Design , 772472000 12:39 PM



Date Submitied: May 28, 2009

= Town of Exeter, New Hampshire
IR 2010 - 2015 CIP Project Request Year Funding is Requested: 2010
Department: Public Works - Sewer Priority (1 of 8,etc.):  30f8 Request Results from ("™ all that apply)
Project Title:  Sewer Line Rehabilitation. . - Estimated Total Cost:  § 2,750,000 [7] Reduce Long Term Operating Cost (41 Health or Safety
Contact: Lm:,:.#mﬁ m.m.ﬂq o : - Estimated Useful Life {Years): . - .mo ol [ continuation of Existing Project {1 expand Public Demand
Phone: 778- 0591 ‘mxﬁ...t.\_‘m_q.. - s Previously Presented? (Yes/No) - .Yes .- [“] Reflects Master Plan {1 Reduces Liability
e-Mail: jperry@éxeternhiorg - When (Please give year): -~ 2003 -

Growth Related? {Yes/No): . Yes

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed {" ~,\... all that apply) [ Buliing Renovation, Addition, New Construction ] Equipment New/Replacement [ Real Property Acquisttion

D Road Impravements

1. General Project Description? This will include the development of a long-term control plan for the abatement of I/l and
combined sewer overflows, along with taking care of structural problems. Public Works staff has prepared a preliminary
sewer pipe line replacement schedule that consists of replacing about 13,000 linear feet or about 2.5 miles. The pipe sizes
range from 8" to 15" sewer main replacements. The total cost of the pipeline replacement is estimated o be $4.2 million
dollars. We recommend a 10 year replacement program, requesting $850,000 thousand dollars every other year. This
schedule considers pipe age, condition, and hydraulic capacity. In addition, the schedule will take into account the
Pavement Management Schedule, sewer rehabilitation/replacement, and budget.

$200,000 is budgeted in 2010 for project designs, with $850,000 budgeted every other vear,
Examples {larger map available

-Bittersweet Lane reconstruction of sewer main
-Re-Line cross country sewer main

2. Rational? The 1998 CDM Phase | & Il Sewer System Evaluation Studies.

3. Operating Budget Impact?

] Water/Sewer System Improvernents

Planning/Design/Engineering -
Land/Site improvements .
Construction

Capital Cost: CFY10 FY 11 FY12 FY13 FY 14

FY 15 Total Propesed Funding Source

[] Generat Fund (tax rate)

D Water Fund (user fees)

Fringe Benefiis e e K e
Contracted Services L : - : S

Expenses S PRI S
Other Cost. TRRRT R O PO R SO AU

Equipment Cost 200000 850,000 0 gsooo0 ‘ 850,000 2,750,000
Other Cost L - T e I e A T A R -
Totals 200,000 850,000 - 850,000 - 850,000 2,750,000
Qperating Budget Impact: o o )

Salaries\Wages A -

[+] sewer Furd {user fees)
[ cepital Reserve Fund
-1 g Impact Fee Account

[ other (Grants, Speciat Assessment)

Totals - - - - . -

combined_water_sewer _cip_for_2010-201 mumn&.. ..mmé..ﬂ.:smamEmntmﬁ

_7/2472009 11:47 AM




Il Town of Exeter, New Hampshire Date Submitted: . May 28, 2009
RN 2010 - 2015 CIP Project Request Year Funding is Requested: 2010
Department:  Public Works - Sewer - . Priority (1 of 8, etc.): = Bof9 Request Results from {"y" all that apply)
Project Title:  Infiltration & Inflow: Abatement. - Estimated Total Cost:  $ 1,575,000 [] Reduce Long Term Operating Cost /] Health or Safety
Confact: Jennifer Perry. ™ 3 Estimated Useful Life (Years): | R (1) . [¥] continuation of Existing Project [ Expand public Dermand
Phone: 778-0591 ext. 161 Previously Presented? (Yes/No) ' VYes. 7] Reflects Master Plan (7 Reduces Liabilty
s-Mail: jperry@exeternir.org When (Please give year): . . 2006

Growth Related? (Yes/No):  VYes
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed a..)\.. all that apply) [+] Building Renovation, Addition, New Construction [#] Equipment. New/Replacement [ Reat Property Acquisition [ road Improvements [¥] watet/Sewer System Improvements

end of 2008.

1. General Project Description?

3. Operating Budget impact?

with $300,000 budgeted annually.

In 2008, the initial funding for the I/! Program will be used to update the 1998 CDM
Phase | & Il Sewer System Evaluation Study to reflect current conditions and include improvements such as the Court Street
and Water Strest stormwater separation projects. The 3rd and final phase of the program, Infiliration & Inflow Study, is
being conducted at this time by Underwood Engineers In¢. This will include the development of a long-term control plan for
the abatement of I/l and combined sewer overflows. The efforis now are to eliminate other private and public I/ problems.
Some areas have been specified by previous studies. Further investigation is necessary to provide a prioritized list of
neaded improvements. Priorities are determined according to the estimated 11 flows, pipe condition and flows and road
condition. The Water/Sewer Department is evaluating the pipeline condition with new pipeline inspection equipment
acquired in 2005. As the needs are prioritized, we will also coordinats with the Highway Paving Program {(RSMS). Further
evaluation is needed to determine specific pipe replacement, pipe lining, etc., and additional information will available by

This is expected to be an ongoing effort to decrease treatment costs and eliminate combined sewer overflows. $75,000 is
budgeted in 2010 for project designs

2. Rational? According to the Sewer Study of 1998, infiltration/inflow (I/l) areas were identified within the sewer system.
Over the past twenty years, town combined sewer systems have been eliminated.

N E

Capital Cost:

Land/Site Improvements
Construction

Equipment Cost

Other Cost

Totals

Operating Budget impact:
Salaries/Wages

Fringe Benefits

Contracted Services
Expenses

Cther Cost

Totals

Planning/Design/Engineering .

10 Fy11 ~ FY12  FY13  FY14 FY15 Total Proposed Funding Source
o S e : ™ | O General Fund (tax rate)
75000 300,000 300,000 - -300,000 . 300,000 300,000 L eter Fund (s o)
v E L e ) SN e e L e A “ | & somer Fun (user fees)
75,000 300,000 300,000 300,000 300,000 300,000 1,575,000

L Capital Reserve Fund
[ 1mpact Fee Account

[+ other {Grants, Special Assessment)

combined_water_sewer cip_for_2010-2015_final Infiltration_Inflow

H1

7/24/2000 11:47 AM



Department:  Public Works - Water
Project Title: Replacement of Truck #14
Contact: Jennifer Perry

Phone: 778 -0591 ext. 161
e-Mail: jperry@exetermh.org

i Town of Exeter, New Hampshire
£ 2010 - 2015 CIP Project Request

Priority (1 of 8, efc.):

Estimated Total Cost:
Estimated Useful Life (Years):
Previously Presented? (Yes/No)
When {Please give year):
Growth Related? (Yes/No):

$ 42,000
10
Nao

Date Submitted: May 28. 2009

Year Funding is Ragquested: 2011

Request Resuits from ("+/" all that apply}

_M Reduce Lang Tarm Dparating Cnst u toglth o Gafsty
—

[ Continuation of Evisting Proiact 7 gvpand fublic Damand

— —
i__| Reflagts Mastar Plan i Pednrss |

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed (/" all that apply)

1 suitding Renovation, Addition, New Construction

[] quipment New/Replacemant

B Real Froperty Acquisition

D Road Improvaments

D \Water Sewer Svstam Improvsronis

1, Generai Project Descriptfon?  Replace the existing Water & Sewer vehicle Truck #14

2. Rational? This vehicle is the vehicle used during everyday activilies at the WTP.

3. Operating Budget Impact?

Operating Budget Impact:
Salaries/\Wages

Fringe Benefits

Contracied Services
Expenses

Cther Cost

Omﬁmﬁm_ Cost: FY 19 FY 1 FY 12 FY 13 FY 14 Propesed Funding Socurce
Planning/Design/Enginaering -l A | s em e b«
Land/Site Improvemens T | T et s s e
Construction e
Equipment Cost 42,000 T wiater Sund umer e
Cther Cost - - - _ _ e e
Totals - 42 000 . _ - do 000 | e T e

] -
L Captal Reserve Fund

Lt Tmpact fes Accoun

! Do [ Trantn, Sper

Totals

combined_water_sewer_cip_ for. ME (2016

Truck14_Replacement

.._)‘::_Q HJ.UIJ/_

{
RS Y
.f[ £

L amegniisyt




% Town of Exeter, New Hampshire

I 2010 - 2015 CIP Project Request

Department:  Public Works - Mainteniarice ) =

Project Title:  Water Treatment Plant Heating System Replacement Estimated Total Cost:
Contact: Kevin Smart - =~ . . Esfimated Usefui Life (Years):
Phone: 778 - 0591 ext. 162 Praviously Presented? (Yes/No)
e-Mail: ksmari@exeternh.org-. When (Please give year):

Growth Related? (Yes/No):

Priority (1 of 8, etc.): -

C AQoftt
o $ 120,000
. 25years

no

" May 27, 2009

Date Submitted:
Year Funding is Requested: 2012
Request Resulis from ("+/" all that apply)
[=] Reduce Long Term Operating Cost 1] Heafth or Safety

[ Gontinuation of Existing Project
[ Reflects Master Flan

[ Expand Public Demand
[] Reduces Liability

PROJEGCT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed A.{? ail that apply) [#] Buitding Renovation, Addition, New Constructior: [4] equibment New/Replacemerit [ reat Property Acquisition

[ road Improvements

H Water/Sewer System Impravements

1. General Project Description?

contingency has been added at present worth.
2. Rational?

manufacturer. The boilers were originally oil fired,
rental bumers with an annual charge for the rental.

Building, a failure during heafing season would be detrimental fo the water plant treatment process.

3. Operating Budget Impact?

The maintenance project shall consist of the replacement of the Water Treatment Plant forced hot water,
heating equipment to include a designed upgrade to existing distribution. Current beilers shall be removed and replaced with
anergy efficient units. Piping and heating zones shall be calculated and designed to provide efficiency of operation. Budget

has been assessed by actual costs of previous project completions for Town Hall and Public Safety Comiplex. A $13,500.00

natural gas fired

Current boilers, which are about 30 years old, are well beyond the recommended life expectancy provided by the

and then converted to natural gas. The natural gas conversion included
When the rental burners reached the end of their life cycle replacement
burners were purchased for a third time to keep the equipment running. The congern at this time is that the heat exchangers
are in poor condition. A failure would make it necessary o conduct an emergency replacement under load without the
opportunity to correct and improve efficlency. As these boilers heat the Main Water Treatment Plant, and the Sedimentation

Capital Cost: . FY1o FY 11 - FYy12 FY13 FY14  FY15 Totai Proposed Funding Source
Planning/Design/Enginsering - -8;500° . o o Co 8,500 [ General Fund (cax rate)
Land/Site Improvements o L i ¢
Construction 98,000 98,000 [~] water Fund (user fees)
Equipment Cost : -

Othear Cost g ST - - — | [ sewer Fund (user fees)
Totals 8,500 98,000 - - 106,500

Operating Budget impact: ___ . 7] Capital Reserve Fund
Salaries/\MVages . -

Fringe Benefits - | [ impact Fee Account
Contracted Services -

Expenses C . - )
Other Cost - - 1 w.mq.m._u.o,...... - - 13,500 [ Other {Grants, Sperial Assessment)
Totals - 13,500 - - 13,500

G9.

combined_water_sewer_cip_for_2010-2015_final WTP_heating

7/24/2009 11:47 AM
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=l Town of Exeter, New Hampshire Date Submitied: May 26,2009

BRI 2010 - 2015 CIP Project Request Year Funding is Requested: 2012
Department: Public Works - Water . . .. Priority(10f8,etc.): - “50f11* " . |Request Results from (*v* all that apply)
Project Title: Hampfon Road ._.msx mmrmw__nmwo: - . ... .  Estimated Total Cost: 1] Reduce Long Term Cpersting Cost 7] Heatth or Safety
Contact: .hm_._:_*mq, ﬂm_.é R Estimated Useful Life (Years): - ] Continuation of Existing Praject [4] expand Public Demand
Phone: 7780591 ext. 16% o . Previously Presented? (Yes/No) * [71 Reflects Master Plan [ reduces Liability
e-Mail: jperry@exetemtiorg o When (Please give year): -

Growth Related? (Yes/No): .
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACY
Proposed (" all that apply) D Buikding Renovatior, Addition, New Constrection [ Equipment New/Replacement [ Real eroperty Acquisition [ Road Improvements [] water/Sewer System Impravements

1. General Project Description? This project is to rehab the existing Hamptan Road Tower {Fuller Lane) based on the
Underwater Solutions Inc. inspection report from November 25, 2008, plus various other tank inspections during the year.
The Hampton Road Tower was found o generally sound but needs rehabilitation because of the large number of fatigued
areas (pitting) that was found on the interior of the tank walls and the exterior of the tank. The roof surface coating is also
geiting relatively thin and needs fo be resurfaced. The floor panels also had pitting and need rehabilitation.

2. Rational? This will extend the life of the existing standpipe. Four quotes were received for doing the rehabilitation work

3. Operating Budget Impact?

Capital Cost: FY10  FY11  FY12  FY13 Fy14  FY15 Total - |Proposed Funding Source ‘

Planning/Design/Engineering =~ o e e e e T el T T : ;
Land/Site Improvements : S T , R S e _ : . ) [ Genersi Fund (tax rate)
Congtruction . -

[¥] water Fund fe
Equipment Cost . hoa aoo 400,000 L] water Fund (user fees)
Other Cost . LR : O S (N Aoy - — | [ sewer Fund (user fees)
Totals ‘ - - Loo ooo - - - 400,000
|Opeérating Budgetimpact: . L e [ capital Reserve Fund
Selaries/Wages . -
Fringe WQ:.Q..m.nm. = | [ impact Fee Agmount
Contracted Services -
Expenses- - B .
Other Ocmﬁ : C e PRI w e = . - _ [[] other (Grants, Special Assessment)
Totals . A - D . -

combined water_sewer_cip_for_2010-2015_final HRT Rehab 772472009 11:46 AM



Pl Town of Exeter, New Hampshire Date Submitted: May 27, 2009

IR 2010 - 2015 CIP Project Request Year Funding is Reguested: 2011
Department:  Public Works - Maintenance: ) o Priority (1 of 8,etc.): ~ §0of11 -~ [Request Results from ("y all that apply)
Project Title: Water Treatmeént Platit Roof Repalcement - . Estimated Total Cost:  $ 150,000 [7] Reduce Long Term Operating Cost  [] Health or Safety
Contact: Kevin Smart . - Estimated Useful Life (Years): = 25years. [ continuation of Existing Project [=] Expand Public Demand
Phone: 778-0591 ext. 162 . - Previously Presented? (Yes/No) .- yes [ reftects Master Pian [ Reduces Lisbility
e-Mail: memn@mxmﬁm_.j:w.o_wu..,. i . When (Please give year): ~ 2007

Growth Related? (Yes/No): no.’
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed a...c_‘ " all that appiy) [~ Building Renovation, Addition, New Construction | Equipment New/Replacement [ reat Property Acquisition [ road improvements ] water/sewer System Improvements

1. General Project Description?

The Maintenance project is for replacement of the rubber roof installed in 1972 covering the Water Treatment Plant. Project
consists of removal of existing rubber rocf, removal and replacement of the closed celt foam insulation, replacement of leaking
flashings, establish adequate drainage, and install new 25 year rubber roof covering. The budget amount was assessed using
the Means Cost Estimating guide based on a square foot area.

2. Rationai?

The roof covering of the Water Treatment Plant has extended beyond the designed life expectancy. Conditions are improper
drainage and ponding water due to tapered insulation failure, deteriorated roof rubber, deteriorated flashings, and leaking roof
drains.

3. Operating Budget Impact?

Capital Cost: - FYMN FY12 L FY13 FY 14 Proposed m::&:m‘mocﬂnm
Planning/Design/Engineering S L R = | 77 General Fund (e )
Land/Site Improvements R s LR S ‘ -

Construction : 145,000 [7] water Fund (user fees)
Equipment Cost L : -

Other Cost s - RN - . = | {7 sewer Fund {user foss)
Totals - - - - 145,000

Operating Budget Impact: e L S o o ) _ _ [ capital Reserve Fund
Salaries/\Wages : R S N S -

Fringe Benefits SR R LA e : P = | [0 1mpact Fee Account
Contracted Services . -

Expenses - ” ; REREE ] .
Other Cost s . - \ - . s - S i 5.000 ] other (Grants, Special Assessment)
Totals - - - 5,000

combined_water_sewer_cip_for_2010-2015_final WTP_Roof - - - 7/24/2009 1%

46AM




J Town of Exeter, New Hampshire Date Submitted: ~ May 28,2009

B 2010 - 2015 CIP Project Request Year Funding is Requested: 2011
Department: Public Works -Water -~ . Priority (1 of 8, etc.): ~ “4of 11 = Request Results from (/" all that apply)
Project Title: _.qu._,..m:m“.ém__.?‘mmnmn. Reméval .. = . .- Estimated Total Cost: $§ - 1 Reduce Long Term Operating Cost (2] Health or Safety
Contact: Jennifer Perry " e Estimated Useful Life (Years): © - .207 .~ [ Continuetion of Existing Project [ expand Public Demand
Phone: .wqmm..omo;.,. ext: 16t s Previously Presented? (Yes/No) S Yes o [ Reflects Master Flan [=] Rediuces Liatility
e-Mail: jperry@exeterntiorg . . When (Please give year): - - 2006.

. Growth Related? {Yes/No): - Yes.
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Preposed A...)\. = all that apply) | Building Renovation, Addition, New Construction ) Equipment New/Replacement [ Real Property Acquisition [ read Tmprovements [¥] water/Sewer System Improvements

sstulb bk X gy

1. General Project Description? When the pump tests for the Gilman and Stadium Wells Rehabilitation Project occurs,
the water treatrent options for the Lary Lane Well will also be piloted. The piloting exercise will suggest how to best treat
the water and anticipate treatment costs. Weston & Sampson is currently studying potential long range water supply options
that may further integrate surface and groundwater sources. The feasibility study will be completed later this year. With
information obtained from the piloting activity, feasibility study, and the proposed FY10 "Water Option Evaluation and Long
Term Solution”, the placeholder FY11 expenditure will be given direction and applicable costs can be determined.

The Town is working with NH DES to have a mutually agreeable solution, which may include blending with other waier
saurces to dilute arsenic to below the new standards. In the meantime, the Town is utilizing the well with NH DES approval
as a backup io the Exeter River water source. The Town has continued testing the arsenic concentrations during the usage
reduction, and the 4-quarter average concentration is now below the maximum contarminant level (MCL)

2. Rational? The arsenic regulation which lowered the arsenic MCL from 0.050 mg/L to 0.010 mg/L on January 22, 2004,
became enfarceable on January 23, 2006.

3. Operating Budget Impact?

Capital Cost: ~Fy10  FY11 Fy14 = FY15 “Total Proposed Funding Source
Planning/Design/Engineering” - -~ . . . .~ TBD. L : -

Land/Site Improvements T L A - L] Generat Fund (e rte)
Construction = | [ water Fund (user fees)
Equipment Cost .

Other Cost - - - [ sewer Fund (uses faes)
Totals - - -

Operating Budget Impact: . [ capital Reserve Fund
Salaries/Wages. , -

Fringe Benefits _
Contracted Services
Experises

Other Cost b EE e e DR T e R e R B B T
Totals L - - R I T )

&e.

combined_water_sewer cip_for_2010-2015_final LLWarsenicRemoval 7/24/2009 11:46 AM

[] 1mpact Fee Account

[ other {Grants, Special Assessment)




N._.OSE of Exeter, New Hampshire Date Submitted:  May 28, 2009

... 2010 - 2015 CIP Project Request Year Funding Is Requested: 2010
Department: Public Works - Water ) Priority (1 0f 8, etc.): -~ 110of 11 Request Results from (" all that apply)
Project Title:  Fire Hydrant Replacement Estimated Total Cost:  $ 133,500 [7] Reduce Long Term Operating Cost ~ [Z] Health or Safety
Contact: Jennifer Perry L Estimated Useful Life (Years): . , [ continuation of Existing Project 3 Expand Public Demand
Phone: 778 - 0591 ext. 161 . Previously Presented? (Yes/No} . .~ . [#] reflects Master Plan [} Reduces Liability
e-Mail: jperry@exeternhiorg” - - When (Please give year): . -

Growth Related? (Yes/No): Yes
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (" /™ all that apply) 1 Building Renovation, Addition, New Construction [ Ecuipment New/Replacement [ »eal property Acquisition [ Road Improvements . [¥] Emwmqmmim_, System Improvements

1. General Project Description? This project is designed to meet the Exeter Fire Depariment's requests of new hydrant
installations or move existing hydrants to preferred locations. There is about 30 requests an the report given to us from the
Fire Department. Public Works feels that about 6 requests could be handled per year, making this a five year project,
unless not all requests are accomplished or granted due to lack of cost effectiveness.

The request is for $25,000 in 2010, and the remaining years were calcutated by adding an annual rate of inflation of 3.2%.

2. Rational? The suggested locations would best suit the Exeter Fire Department for fire situations in the proposed areas.

3. Operating Budget Impact?

; Rk AN R it
Capital Cost: ~ Fy10  FYM1 - FY12 FY 13 FY14 FY15 Total Proposed Funding Source
Planning/Design/Engineering e . B : . , : . " | =] General Furd {tax rate}
Land/Site Improvements . T o . : - o . . _
Construction R : o S R R S " | [0 water Fund (user f
Equipment Cost 25000 25800 RB700. . . 27,500 .. 28500 ‘ .‘ 133,500 r Fand {user fees)
Other Cost . .- e e - A . SRl [ L - - _H_mms_m_. Fund (user fees)
Totals 25,000 25,800 28,700 27,500 28,500 - 133,500
Operating Budget Impact: ) o . . o , o [ Capital Reserve Fund
Salaries/\Wages o . e S -
Fringe Benefits , T L S . . = | [ impact Fes Account
Confracted Services e T EE T S S )
M%MWW&OM.” . : ,, ) a S : : - ) o e . R .. . .. o - B . _ ” [ gther (Grents, Specal Assessment)
Totals - . - - - - - -

combined_water sewer cip_for 2010-2015 final Fire hydrant_replacement

7/24/2009 11:46 AM




Pl Town of Exeter, New Hampshire :

BRI 2010 - 2015 CIP Project Request

Daie Submitted:

Year Funding is Requested:

Department: Priority (1 of 8, etc.):! Request Results from (™™ all that apply}
Project Title: . Estimated Total Cost: F] Rectuce Lorig Term Operating Cast [ Heatth or Safety
Contact: Estimated Useful Life (Years 1 Cortinuation of Existing Project [#] Expand Public Demand
Phone: Previously Presented? (Yes/No) [Z] Reflects Master Plan {¥] Reduces Liability
e-Mail: When {Plsase give year):
Growth Related? (Yes/No)::

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

[7] Equipment New/Replacement [ Real Property Acquisition T road Improvements Water/Séwer Systesn Improvements

Proposed (™" all that apply} [ Building Rencvation, Addition, New Construction

for use with SCADA

1. General Project Description? The W/S Department recommends this fechnology, which uses radio signals
rather than costly leased phone lines. A Radio Frequency Propagation Study was dong in 2003 fo determine the feasibility and
projected costs for implementing this technology. The leased fines provide phones fines from each of the nirie sewer pump stafions
to the wastewater freatment plant. There have been a number of problems with communication failures between remote stations
and the WWTP due to the unreliable phone lines, mostly due io storm events. When there Is a failure of the communication system,
we lose the related alarming. While alarms are down, we need to increase our oversight of operations to ensure proper operations.
This technalogy should reduce the communication problems, reduce operational costs for leased phone lines, and increase refiability
during inclement weather. Also with the advances made at the water treaiment plant, the SCADA technology will soon be arriving to

monitor its remote stations, so radio elemetry would be useful for its aperations and quality control
There was $145,000 requested on the 2006 worksheet. The request for 2010 is $130,000.

The is a combined project effort with the

The combined cost

proposed "Infrastruture Communication Upgrade” at a cost of $13C

000 by the Town of Exeter Fire Department.

of the two projects is $260,000. Additonal information will be available upon conducting combined infrastructure upgrade meeiing.

N.Wmmo:mﬁ._.Ewﬁmn_._:o_omv‘m:ocﬁwmacomﬁ:mooaacaomﬂ_.o:Eo_u_.w:._mu_.mn_:omonm«mmo:m_oom.ﬁmﬁolmmmmago:m_Emm.m:a
increase reliability during inclement weather for both the WWTP and the WTP. .

3. Operating Budget Impact? The cost will be split between water & sewer, $65,000 for both.

FY 12 FY 13 FY 14

Capital Cost:
Planning/Design/Engineering
Land/Site improvements

FY 11

FY 15 Total

Proposed Funding Source

05/26/2009

[ Generat Fund (tax rate}

Construction -
[~]

Equipment Cost 130,000 | e e e

Other Cost : s i . . e , , ~ | [ sewer Furd fuser fees)

Totals . 130,000 - - - - - 130,000

Operating Budget [mpact: . [T Capital Reserve Fund

Salarfes/Wages § -

Fringe Benefits. - | [ mpact Fee Accourt

Contracted Services . -

Expenises ~ - .

0 mjmﬂ Cost . _ [+ Gther (Grants, Special Assessment)

Totals' =

updated_radio_telematry (2).xIs Radic_Telemetry

B2

7/30/2009 1:23 PM




P2 Town of Exeter, New Hampshire Date Submitted: May 28, 2009
BEIEEE 2010 - 2015 CIP Project Request Year Funding is Requested: 2010
Department:  Public Woiks - Water Priority (1 of 8, etc.): 7 of 11 Request Results from ("+/" all that apply)
Project Title: _Emﬂmﬁ Treatterit _u_m:ﬁ Cumﬁmamm . Lo Estimated Total Cost: $ 525,000 [7] Recuce Long Tern Operating Cost [¢] Health or Safety
Contact: .”,_msssqmﬂ Pw:% Estimated Useful Life (Years): . ~ -+~ B [ continuation of Existing Project [#] Expand Public Demand
Phone: 778 0591 ext: 8 Previously Presented? (Yes/No) - [+ Reflects Master Plan ] Reduces Uability
e-Mail: _uma@mxmﬁm_.:s org: When (Please give year): _,

Growth Related? (Yes/No): -
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed A..a\.__ all that apply) m Building Renovation, Addition, New Construction [ Equipment New/Replacement O real Property Acquisition [ Road Improvements [+] waterfSewer System Improvements

at the Water Treatment Plant to maintain proper functionality:
2010

alve Operator Replacement and Installation=$45,000
-Filter Console Replacement=$65,000

2011

-Clarifier Transfer Pump replacement=$35,000

-Chemical Feed Pump replacements=$15,000

-Dredge WTP waste lagoon=$30,000

-Process Moniioring Eguipment (new/replacement)=$20,000
-Filter Media Replacement (Filter #3)=$15,000

20122016

for process monitor (new or replacement), new chemical feed pumps for chemical transfer, efc

need néw instruments to have better process control throughout the plant
3. Operating Bucdget Impact?

1. General Project Description? These are a list of projecis that are essential to replace, repair, clean existing equipment

Annual allocation of $75,000 for future filter or ¢larifier media changeouis, new process control analyzers at critical locations

2. Rational? The current water freatment facility is in need of repair; new treatment process may need to be implemented;

Operating w:am_mw _vanﬂ
Salaries/\Wages

Fringe Benefits

Contracted Services
Expenses :

Other Cost

Capital Cost: FY 10 Y11 FY 12 ~FY13 FY 14 ~ FY15 Total Proposed Funding Source
Planning/Design/Engineering. . SR T . = | [T General Fund gra et
Land/Site Improvements B -

Construction c T e T | ] water Fund (user &
Equipment Cost .. 110,000 . 75,000. 75000 ... 775,000 525,000 Pter Fund (sserfees)
Other Cost L I I A TR BT e e — | [ sewer Fund (user fees)
Totals 110,000 75,000 75,000 75,000 75,000 525,000

(] capital Reserve Fund
D Impact Fee Account

D Cther (Grants, Special Assessment)

Totals_ R - - -

combined_water sewer cip_for 2010-2015 final WTP_Proiects

7/24/2009 11:46 AM




‘.\_._.os\: of Exeter, New Hampshire Date Submitted: _sm<mm 2008

IR 2010 - 2015 CIP Project Request Year Funding is Requested: 2010
Department:  Public Works - Water o Priority (1 0f 8, efc.):  6.0f11 _  [RequestResults from (" all that apply)
Project Title: SCADA Equipment for- Water Treatrtient Plant Estimated Total Cost: §$ 265,000 (] Reduce Long Term Operaiing Cost (] Health or Safery
Contact: JenniferPery . - Estimated Useful Life (Years): ..~ . 10 . [ Continuation of Existing Project T Expand Public Demand
Phone: 778 -0591 ext. 161 - B Previously Presented? (Yes/iNo) -~ Yes ] Reflects Master Plan [#] Reduces Liability
e-Mail: jperry@exeternhiorg . When (Please give year): .

Growth Related? (Yes/No): .

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (" all that apply) L] Building Renovatior, Addition, New Constuction [7] Equipment New/Replacemertt [ Real Properiy Acquistdon {1 Road Improvements [4] water/Sewer System Improvements

1. General Project Description? Add Supervisory Conirel and Data Acquisition (SCADA) monitoring of processes at the
WTP, and remote water source stations. The WTP is capable of 24 hr operation, but needs upgrades for betier process
control and process monitoring in one centralized location during times when the WTP is unattended. SCADA would
increase automatic and remote control of processes at the WTP or in remote purnp station by being able o turn pumps or
chemicals on/off as needed. SCADA would provide better data processing, logging, and trending to aid in process changes,
or to see the WTP operations over a period of time.

2. Rational? Betier tracking of station flows & alarms {real-time or trends); better process control at the WTP; update aged
equipment that is difficult to find parts for repairs

3. Operating Budget Impact? Reduced repair costs; eliminate expensive leased phene lines; more available data for
quicker budget caleulations

The picture is of the WWTP's SCADA system showing the wastewafer effiuent flow. There has been money
alfocated for this project through the New Epping Road Water Tower Project ($270,000).

05/28/2009

Capital Cost: ~ Fy10 Fr114  FY12 FY13 FY 14  FY15 Total Proposed Funding Scurce
Planning/Design/Engineering, : . ) ) - ) . o : -

Land/Site Improvements T . . S o _ | | Saret P ety
Construction o R : o . o -

mﬂcwvgwaﬁ Cost N@G.OOD . . . : HS_.mnmﬂ Fund (user fees)
Other Cost 3 Sl = - : L T i — : - - - = | [ Sewer Fund (user fees)
Totals 265,000 - - - - - 265,000

Operating Budgetimpact: -~~~ TSR e . [ capital Reserve Fund
Salaries/\Wages . el o . [T S o -

Frings Benefits . SR T o : = = | T3 mmpact Fee Account
Contracted Services -~ .-~ . Lol S AT e : S : -

Expenses . . S e T R . : . - ;
Other Cost - o ..,!. o . R - ) . o . !... o S e } ] other (Grants, Specia! Assessment)
Totals : - - . - - - - - -

g35.

combined_water_sewer cip for_2010-2015_final Scada_Equip WTP 7/24/2009 11:46 AM




= Town of Exeter, New Hampshire
BRI 2009 - 2014 CIP Project Request

Department:  Public Works - Water - - Priority (108, etc.): -80f 11
Project Title: Water Option Evaluation:and Long Term Solution . Estimated Total Cost:  § 100,000
Contact: Jennifér Pemry . .o G Estimated Useful Life (Years): . . . 10
Phone: 778.-.0591 ext. 181 '+ - Previously Presented? (Yes/No) - Yes - -
e-Mail: iperty@exetermtiorg When (Please give year): 2004,

. , Growth Related? (Yes/No): “Yes

May 28,2008

Date Submiited:
Year Funding is Requested: 2010
Redquest Results from ("+/” all that apply)
H Reduce Long Term Operating Cost H Health or Safety

[¥] continuation of Existing Projact
[#] reflects Master Plan

H Expand Public Demand
[+] rReduces Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

"u.‘o_uomm_u A:)\ " all that Nﬁﬁ—u&‘ Buiiding Renovation, Addition, New Construction H Eruipment. New/Replacement _H_ Real Property Acquisition

_H_ Road Improvements

1. General Project Description? This project includes investigating other options for water sources and treatment

Wells. Once a long term water source is determined then a treatment facility will be considered, which may include a
centralized groundwater treatment facility, to include Lary Lane Well.

NH DES has funded a water feasibility supply study in conjunction with potential Great Dam removal. Weston and
Sampson is investigating potential integrated water supply options utilizing groundwater and surface water and additional
information will be available later this year (2009). Tasks that will be included are:

-Surface Water Intake Options for Exeter River

-Investigate other effected withdrawals from River

-Skinner Springs Investigation

“Water system demand trends and &fficiency potential

-Integrated water system supply management scenerio

-Summary Report and Infrasfructure Cost Estimates

This phase of the project will further investigations as necessary resulting from the NH DES study.

need new instruments to have better process control throughout the plant
3. Operating Budget Impact? Requesting $100k for new groundwater treatment options.

facilities. The investigation is focusing on groundwater sources concentrating on the abandoned Gilman Park and Stadium

2. Rational? The current water treatment facility is in need of repair; new treaiment process may need to be implemented;

100,000,

Capital Cost: .
Planning/Design/Enginesring
Land/Site Improvements
Construction

Equipment Cost

Other Cost

FY 1

. FYia2

Totals 100,000

Qperating Budgef Impact: . .
Salaries\Vages ‘ ,
Fringe Benefits

Contracted Services
Expenses

DOther Cost

Totals ‘ - - . _‘ - .“‘ i

H Water/Sewer Systern Improvemeants

= e

Proposed Funding Source

D General Fund (tex rate)

- Water Fund (user fees)
D Sewer Fund (user fees)
H Capital Reserve Fund
[l Zmpact Fee Account

[ other (Grants, Special Assessment)




Pl Town of Exeter, New Hampshire

SN 2010 - 2015 CIP Project Request

Department:  Public Works - Water Priority (1 of 8, etc.): -
Project Title: Water Lirie Rehabilitation: . - Estimated Total Cost:
Contact: Jennifer Perry ' Estimated Useful Life (Years): -
Phone: 778 - 05591 ext. 161 Previously Presented? (Yes/No)
e-Mail: jperry@exeternhi.otg’ When {Please give year): -

Growth Related? (Yes/No):

Foftt
_ $ 4,400,000
RSt

Yes
" '2008

Yes

Date Submitted:
Year Funding is Requested:

7 Nay 28,2009
2010

Request Results from (/" all that apply)

[] reduce fong Term Cperating Cost [] Heatth or Safety

[T continuation of Existing Project [} Expand Public Demand
[Z] Reflects Master Plan [2] Reduces Lisbility

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed {"4/” all that apply) [ Butiding Renovation, Addition, New Construction

D Equipment New/Replacement _U Real Property Acquisition

D Road Improvements H Water/Sewer System Improvements

replacement program, requesting $1.4 o $1.5 million dollars every ather year.
$200,000 is budgeted in 2010 for project designs, with $1.4 million dollars budgeted every other year.

-Larger map available

3. Operating Budget impact?

1. General Project Description? Large portions of the Town's water system is over 100 years old. Although improvements
and repairs to the sysiem have bsen completed over the last century much of the system is beyond the anticipated useful
life and is in need of replacement and/or repairs. Public Works staff has prepared a proposed pipe line replacement list.
This list will take info consideration pipe age, condition, and hydraulic capacity. [n addition, the list will take into account the
Pavement Management Schedule, sewer rehabilitation/replacement, and budget. After compiling the recommended pipe
rehabilitation, pipe looping projects, upgrading the 4" cast iron mains, and Town of Exeter Fire Depariment requests, the
total combined linear fest for all projects is 80,450 feet or 15.24 miles. The pipe sizes range from 8" to 12" main
replacements. The fotat cost of the pipeline repiacement is estimated to be $14,321,250. We recommend a 20 year

2. Rational? The CDM Water System Study and Report completed in 2002 recommended the majority of these projects
and also recommended developing a Water Line Replacement program, Town of Exeter Fire Department requests.

[ i

Salaries/WWages
Fringe Benefits
Contracted Services
Expenses .
Othér Cost

Capital Cost: ~ FY10 FY 11 FY12 __ FY13 PV id FY 15 “Total _ |Proposed Funding Source
Planning/Design/Engineering - 1 200,000 R ‘ . L v . 200,000 | 7 ganeret Funa (t=x rate)
Land/Site Improvements BRI BT L S - .
Construction 400,000 . 1,400,000 * 1,400,000 4,200,000 (7] water Fund (user fess)
Equipment Cost coo . S . E ) -

Other Cost T T L SRRt - o g - SRRy — | [ sewer Fund (user fees)
Totals ‘ . Moo.coo 1,400,000 - 1,400,000 - 1,400,000 4,400,000

Operating Budget Impact: B {1 capitat Reserve Fund

] Impact Fee Account

_U Other (Grants, Special Assessment)

Totals

Gi

combined_water_sewer _cip for 2010-2015_final waterlinereplacement

7/24/2009 11:45 AM
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N_._.oéz of Exeter, New Hampshire

BRI 2009 - 2014 CIP Project Request

Year Funding is Requested:

Date Submitted:

Department: Priority (1 of 8, etc.): Request Results from (™" allthat apply)
Project Title: Estimated Total Cost: [#] Reduce Long Term Opersting Cost  [7] Health ex Safety
Contact: Estimated Useful Life (Years): [4] Continuztion of Existing Project 1 Expand Public Dermand
Phone: Previously Presented? (Yes/No) [ reflects Master pian ] Reduces Liability
e-Mail: When (Please give year):

Growth Related? {(Yes/No):
PROJECT DESCRIPTION m.)._,_OzE- & OPERATING BUDGET IMPACT o
Proposed (" z\. all that apply) mc__n_sm Rengvation, Addition, New Construction D Equipment Zméxmu_mnmam:ﬁ D Real Property Acquisition m Road Improvements D Water/Sewer System Improvements

General Project Description: The Exeter Conservation Commission is seeking funds to support apalication of the water based fire retardant
Nochar on the intericr walls of the Raynes Barn,

Rational: Application of the fire retardant will provide protectfon by raising the combustion temperature and reducing the rate of flame spread

Put Photo/ Clip Art Here

Capitai Cost: FY 15 ) Total Proposed Funding Source
Planning/Design/Enginegerin . = | 17 Generat Fund e e
Land/Site Improvements -

Construction - | ] water Fund

Equipment Cost -

Other Cost [ sewer Fund

Totals 6,000 | [ cosital Reserve Fund
Oum_.mn_um wnammﬂ w_.:_umﬂ. . [ tmpact Fee Account
mm_m_._mmg..m@mm o - )

_u_,_smm Benefits . - _ 1 [ revowving Fund

MMMMMMMQ wmgnmm H [ other (Grants, Special Assessment)
Othier. Cost. ; -

Totals .

Copy of CIP Project Worksheet 2009 Raynesxls CIP Project Request % i 7/6/2009 Z:50 PM



N._.ois of Exeter, New Hampshire

IR 2009 - 2014 CIP Project Request

Department: Priority (1 of 8, etc.
Project Title: Estimated Total Cost:
Contact: Estimated Useful Life (Years
Phone: Previously Presented? (Yes/No)
e-Mail: When (Please give year)::

Growth Related? (Yes/No):

Date Submitted:
Year Funding is Requested:

[ Reduce tong Term Operating Cost
1 continuation of Existing Project
B Reflects Master Plan

RequestResuits from ("™ all that apply)

1 Heatth or Safety
[ Bxpand Public Demand
1 Reduces Liabiity

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed (" <? all that apply) _||r_ Building Renovation, Addition, New Construction | Equipment New/Replacement H Real Property Acquisition m Road Improvements

[ water/Sewer System Improvements

General Project Description: The Town of Exeter Conservation Commission is seeking funds to support the 1/8th the cost of acquiring the
Rider Property as 50 acres of open space south of Powder Mill Road straddling the towns of Exeter and Kensington, NH.

Rational: The parcel is comprised of high quality farm land making it a NRCS Farm/Ranch land protecticn candidzte, This program would provide
50% of the funding, the owner would provide the remaining 25% leaving the two towns only needing to provide the remaining 1/8™ tha cost each.
Though most of the property is in Kensington, much of it is wet so value-wise the parcels are relatively equal per town. In addition, the parcel has
frontage in Exeter making the greatest development impact likely to be within Exeter. The parcel abuts several conservation parcels and pravides
protection to the South Brook and ultimately the Great Brook.

Fringe Benefits-.- . . -
Contracted Services ..
Expenses = .
Other Cost..
Totals :

Put Photo/ Clip Art Here
Capital Cost: FY10 FY 11 ~ FY12 . FY 13 FY14 FY 15 Total Proposed Funiding Source
Planning/Design/Engineerin = | [ enerst Fund o rate
Land/Site Improvements -
Construction - | [J water Fung
Equipment Cost -
Other Cost L1 sewer Funa
Totals ) o 85,000 | [ capitat Reserve Fund
Operating Budget Impact: [ rpact Fee Account
SalarlesiVages. . - -

_H_ Revoiving Fund

[] oiher (Grants, $pecial Assessment)

CIP Project Worksheet 2009 Riderxls CIP Project Request F1

7/6/2009 2:49 PM
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e Town of Exeter, New Hampshire

IEEEE 2009 - 2014 CIP Project Request

Department: Parks & Recreation Priority (1 of 8, etc.): 20f2

Project Title: Chevy 1 Ton Replacement Estimated Total Cost: % 39,000
Contact: Michael Favreau Estimated Useful Life (Years): 10
Phone: 778 - 0591 ext. 153 Previously Presented? (Yes/No) YES
e-Mail: mfavreau@exetenb.o When (Please give year): 2003

Growth Related? (Yes/No): N

Date Submitted: 5/26/2008

Year Funding is Requested: 2008

Request Results from (" all that apply)

[“Ireduce 1ong Term Operating Cost [“Ikesith or Safety
Dno::::m.n._oz of Bxisting Project _H_mxuw:n Public Demand
[_IReflects Master Plan [“]reduces Liabitity

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed (™ ¢_.= all that mﬁﬂwﬁumﬁ_m_&:@ Rencvation, Addition, New Construciion !macﬁ:ﬁi New/Replacement Dxmm_ Property AcquisiEion

[ road Improvemenis Ds.mwm-.\mmsm_. System Improvements

The current vehicle is a 2001 Chevy 1 Ton. By 20011 it will be 10 years old. Although it will be our #2 vehicle with
the purchase of a 2006 in 2006 it get tough miles and carries heavy loads. We also use it to trailer movers from
site to site. We need 2 good vehicles with summer help and two full time employees. It will need to be replaced
after 10 years. This vehicle has had its share of things go wrong over the years, more than | believe it should
have. We are willing to move this to 2012 given the current economic situation. A lease does not make sense
given the usage of the vehicie.

Fringe Benefits

Contracted Services

Expenses

Other Cost - - - - -

Capital Cost: S UFY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Total Proposed Funding Source
Emnnﬁﬁ me_.ms«muomnmmz:m - | Plsenerst Find (e e
_u.m:a\.m_m.m improvements -
Construction. . - | Elwater Fune
Equiphient Gost = - . . . _
OtherGost. =~ . - - - - 39,000 _ . } 39,000 [sewer Fund
A,O.mmu_w I PR D e I - | : g 360000 [ . T W@vOOO [Icapita Reserve Fund
Operating Budget impact: [Jtmpact Fee account
Salaries/Wages -

[(TRevolving Fund

_H_O.m._m_. {Granis, Special Assessment)

Totals - - - - -

Copy of 2011 One Ton Replacementxls CIP Project Request

7/6/2009 3:55 PM




‘k Town of Exeter, New Hampshire
ER AT 2009 - 2014 CIP Project Request

Department: Parks & Recreation Priority {1 of 8, etc.): 1 of 2

Project Title: Aerostar Van Replacement Estimated Total Cost: § 34,000

Contact: Michael Favreau Estimated Useful Life (Years): 10

Phone: 778 - 0591 ext. 153 Previously Presented? (Yes/No) YES

e-Mail: mfavrsau@exetemb,or When {Please give year): 2003
Growth Related? (Yes/No): N

Date Submitted:
Year Funding is Requested:

52712008
2008

Request Results from ("™ all that apply)

[#IRetuce Long Term Cperating Cost [ZTHestth or Safety
[ continuation of Existing Projec [TJexpand Fublic bemand
[Irefiects Master Plan [Z]reduces Liabifity

-

D Real Property Acquisition

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (" .<? all that apply) Building Renovation, Addition, New Construction Hmn_cﬁamzn New/Replacement

The current van is a 1995 Aerostar and the odometer says 58,000 + miles {assume If the odometer has surpassed
100,000 making it 158,000). It main responsibilities include carrying staff as well as supplies throughout the year
for different programs especially during the summer when goes out of town as a safety vehicle four out of five
days for summer camp trips. The miles are hard and after 13 years it will be time for a van with better gas mileage
per gallon. It has had it share of repairs as well over the years. We are open fo a [ease if that is what the fleet
study indicates. ’

,ﬂmﬁmm_...ﬂﬁmﬂ Sl ‘FY 02 FY 10 FY 11 FY 12 FY 13 FY 14 Total Proposed Funding Source
.._.u._mu.z__..,.@M_ummﬁ:\mamﬁm.mzzm ™ | [Ecenesal Fund (b rate)
Land/Site Improvements: -

Consfruction o | [Dwater Fund

Equipment Cost. 34,000 34,000

Q.ﬂjmﬂ, OOm& ’ - . - - _ . _ _ _H_mm__<m.. Fund

[Totals IR S R 000 = = - - " 34:000 | [Jcaptal Reserve Fund
Operating Budget Impact: [Crempact Fee Account
Salaries/\Wages - )

Fringe Benefits | [Revonving Fund
Contracted Services “ | [other cerants, specil ont)
Expenses - e
Other Cost - - - - - - -

Totals - - - - - - -

E7

Copy of 2009 Van Replacementxls CIP Project Request

7/6/2009 3:54PM



P Town of Exeter, New Hampshire Date Submitted:
... 20 10 Year Funding is Requested:

Department: Priority (1 of 8, etc.): & e Request Results from (" allthat apply) -
Project Title: Estimated Total Cost: . [[] reduce Long Term Operating Cost [#] Heaith or Safety
Contact: Estimated Useful Life (Years): ; [ Continustion of Existing Project [ Expand Public Demand
Phone: Previously Presented? (Yes/No) [ refiects Master Pian [4] reduces Liability
e-Mail: When (Please give year)

Growth Related? (Yes/No):
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPAGT .
Proposed {" .<? ail that apply) n_ Building Renovation, Addition, New Construction 1 Equipment New/Replacernent D Real Property Acquisition D Road Improvements D Water/Sewer System Improvemeants

1. General Project Description? Currently within our CIP Projects that have been submitted, we have two projects that
are reoccuring every 5 years (6 on a streich). It has been suggested that it makes sense ior the town to put money away
sach year so that in 5 years there is money available. Something that has not been looked at previously and should be
tackled over a few years is Holland Way fence and plantings. When the road was done there was some beautiful plantings
put in with raised beds with mulch and about 1/2 mile of split rail fence. There has been no maintenance on this ever, other
than our department mowing a couple of strips near the fencs about every two weeks. If ime allows we do some weed
trimming as well.

2. Rational? Projects that will be needed to maintain a current facility in its present shape should be planned for and
spread out over time. This smooths out the financial impact for the town. In addition the Holland Way plantings and fence
should be tackled a little bit each year with a contractor o repair the fence and to slowly bring the beds back. The
plantings are doing very well considering their neglect. This would enhance the beauty of the area without having to buy
new plantings only mulch.

3. Operating Budget Impact? None that appears now. Justa few thousend dollars per year to pay someone to do bed work and
repair the western red cedar fence.

7
R Gl et il
Proposed Funding Source

Capital Cost:

Planning/Design/Engineerin 7] Genesa! Fand (e rate

Land/Site Improvements

Construction - | OO water Funa
Equipment Cost -

Other Cost % A el ; : . o _ [ sewer Fund
Totals ) ) - - 13,000 13,000 13,000 13,000 52,000 | [ capitol Reserve Fund
Operating Budgetimpact: o [ mpact Fee Account
Salaries/Wages : -

_H_ Revolving Fund

Fringe Benefits - - . - -
Cohtracted Seivices
Expenses’ :

Other-Cost:
Totals = -

- _H_ Other (Grants, Spedial Assessment)

Maintenance Capital Reserve Fundxlsx CIP Project Request E6 | B B 7/6/2009 3:04 PM
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N._.os..z of Exeter, New Hampshire

IR 2009 - 2014 CIP Project Request

Department: Priority (1 of 8, efc.):
Project Title: Estimated Total Cost:
Contact: Estimated Useful Life (Years):
Phone: Previously Presented? (Yes/No)
e-Mail: When (Please give year):

Growth Related? (Yes/No):

Year Funding is Requested:

Date Submitted:

Request Results fronm (™" all that apply)

H Redica Long Term Operating Cost . Health or Safety

[ continuetion of Bxisting Praject Bxpand Public Demand
_H_ Reflects Master Plan . Reduces Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed (" »\... all that apply) l Bufiding Renovation, Addition, New Construction O Equipment New/Replacement _H_ Real Propetty Acruisition

[ road Improvements

1. General Project Description? The recent improvements at the Recreation Park and the pool has generated a major
spike in attendance the last few years. The pool has become a destiriation on hot summer days for the residents. Ona
typical day, there will be more than 400+ people passing though the building not including 174 campers as well as 200
plus swim lesson participates and 50 plus swim team members. The poolis used from 6:30 am to 8:30 pm Monday
through Friday and 12:00-5:00 weekends the entire summer. The building hasn't been rencvaied or expanded since its
construction in the early 70s and much of the interior has only seen paint over the years. The men’s locker roam as well as
the concession stand are vastly undersized for its demand. Both bathrooms need to he made ADA accessible The
concession stand needs more storage. The plan calls for an 10 ' x 40" expansion to enlarge the men's raom and
concession as well as a creation of a family bathroom. An additional room 8' x 16" is needed on the front of the building to
house all electrical and reducing the danger of water and electricity mixing. The current electrical service is orginal
equipment.

2. Rational? The electrical is a problem waiting to happen and the building has lived out its usefullness given current
demand. We plan to bring the building up fo electrical code and separate waterfchemicals and electrtical service.,

3. Operating Budget impact? None however we plan to apply about $27,000 in impact fees to this project and that is noted below
as a negative cost in the "other" section.

Capital Cost:
Planning/Design/Engineerin
Land/Site Improvements

[ water/Sewer System Impravements

Total Proposed Funding Source

[Z] General Fund (tax rate)

Construction 60,000 | [ water Funa
Equipment Cost ~| O sewer Furd
Other Cost (27,000}

Totals , 33,000 | £ capital Reserve Fund
Operating Budget Impact: [¥] 1mpect Fee Account
Salaries/Wages -

Fringe Bensfits . . - | [ et e
Oozqmﬁon,,_mﬁgnwm " | [ other (Grants, Speciat Assessmenz)
Experises - - )

Other Cost' . -

Totals -

2011 pool Building Expansion.xls CIP Project Request

7/6/2009 3:47 PM
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2l Town of Exeter, New Hampshire Date Submitted:

I 2009 - 2014 CIP Project Request Year Funding is Requested:
Department: Priority (1 of 8, efc.): Reguest Results from {"/™all that apply)
Project Title: Estimated Total Cost: L] Reduce Long Term Operating Cost  [] Health or Safety
Contact: Estimated Useful Life (Years): {1 continuation of Existing Project [[] expand Public emand
Phone: Previously Presented? (Yes/No) L] Reflects Master Plan [ reducss Liabiiity
e-Mail: When (Please give year):

Growth Related? (Yes/No):
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed A.{? all that apply) ‘ Building Renovation, Addition, New Construction O Equipment New/Replacement 1 real Property Acquisiticn [ roza Improvements ) Water/Sawer System Improvements

1. General Project Description? The Cemetery Commission gave up care of the cemetery in 2004 and it fell to our ?
department. There has been some extensive work done on the wall io shore It up. Each year the large pine trees are hit
by *micro busts", winter siorms and the ice storm. The large branches frequently fall damaging old stones (some dating to
the (1700s). This past spring we spent 48 man hours of our department and 240 man hours of volunteers for spring clean
up alone. We hired a contractor to help with a micro burst clean up this summer. The only other options are to do this over
3-4 years or [et the trees rot and fall and ruin what is left of the cemetery. We would fry to slowly replant trees with some
smaller aranmentals to keep it from being to barren but at the same time not have frees growing 706+ either.

2. Rational? The large pine trees are 70'+ 1all and in some cases 4' in diamster. There are a number of them thatare
broken and dying. They need to be removed for the future preservation and safefy.

3. Operating Budget Impact? None

Capital Cost: FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Total Proposed Funding Source

Planning/Design/Engineerin -
Land/Site Improvements

[71 General Fund (tax rate)

35,000 | [ water Fung

Construction

Equipment Cost -

Other Cost _ T sewer Fund

Totals o . . 35,000 [ capitz! Reserve Find
Operating Budget Impact: [ tmpact Fee Account
Salaries/Wages. . - .

_H:ﬂﬁQ mmbm.mﬁm . . _ [ revanving Fund

Om.und..m wmQ Ser ~OWW ~ | [ other (Grants, Speciai Assassment)

7/6/2009 3:45PM

20110 Winter St Tree Removalxls CIP Project Request EH




2l Town of Exeter, New Hampshire

BRI 2009 - 2014 CIP Project Request

Year Funding is Requesied:

Date Submitted:

Department: Priority (1 of 8, etc.): 2 Request Rasults from ("™ ail that apply}

Project Title: Estimated Total Cost: _ ﬁ_ﬂwfmwwg [7] Reduce Long Term Operating Cost (2] Health or Safety
Contact: Estimated Useful Life (Years) [ contimeation of Existing Project [ expand Public Demand
Phone: Previously Presented? (Yes/No [ Reflects Master Plan £] Reduces Liability

e-Mail: When (Piease give year)

Growth Related? (Yes/No)

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT . :

Proposed ~=<:. all that apply} l Building Renovation, Addition, New Constructicn dJ Equipment New/Replacement [ zeal Property Acquisition [J rezd Improvements O Water/Sewer Systern Improvements

1. General Project Description? The tennis courts were totally rennovated at a cost of over $110,000 in 2003. The large

cost was due to improper maintaince over the years that allowed cracks to develop. As the cracks develop they collect

water and ice in the winter and freeze and expand. This causes the cracks to get larger and develp more of them. It

eventually becomes a safety issue and filling cracks is only a bandaid not a long term solution.

2. Rationai? The painting of the courts is not just a paint but a sealer fo protect the pavement from cracking. The useful

life of the paint is about 6 years. 2010 will be the 7th year and it is starting to wear and should be done BEFORE cracks

develop and we head down that slippery slope.

3. Operating Budget Impact? None

Place Photo Here

Capital Cost: ~FY Q9 FY 10 FY 11 FY 12 FY 13 FY 14 Total Proposed Funding Source

Planning/Design/Engineering -
: E (]

Land/3ite Improvements - [ General Fure e rote)
Construction 17,000 | LI water Fund

Equipment Cost - Sewer
Totals - 17,000 - - - - 17,000 | [J capital Reserve Fund
Opérating m:@mmw _B_umnﬁ N [ tmpect Fee Account
SalariesWages: -

Fringe Benefits.. .. - | [ Revotving Fung
Contracted. mm o@m - .
mxvmzmmm i [ other (Grants, Special Assessment)
Totals LT ATH00
2010 Tennis Court Resurfacingxls CIP Project Request F3 7/6/2009 4:00PM
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Pl Town of Exeter, New Hampshire

I 2009 - 2014 CIP Project Request

Department: Priority {1 of 8, etc.); H420i&
Project Title: Estimated Total Cost:  $32,000
Contact: Estimated Useful Life (Years): B
Phone: Previcusly Presented? {Yes/No)

e-Mail: When (Please give year):

Growth Related? (Yes/No):

Date Submitted:
Year Funding is Requested:

Requsest Results from (/" all that apply)

! Reduce Long Term Operating Cost H Heatlth or Safely

[ continuation of Existing Project [ 1 expand Public Demend
[T Refiects Master Plan [ Reduces Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (" J\. all that apply) . Building Rencvation, Addidon, New Construction O Equipment. New/Replacement [ Rear Property Acquisttion

[ road Tmprovements

1. General Project Description? The pool was painted in 2004 and at thaf time was in terrible shape. It was "water

masonary seal coat. Its life is generally 5 years. 2009 will be the 5th year and 6th pool season. Itis due to now be
through the doors along with our camp {175}, swim lessons (200} and swim team (60} daily.

2. Rational? The pool needs to be maintained or the long term expense to maintain will go up.

3. Operating Budget impact? None

blasted” (similar to sand blasiing in order to get old paint off and allow the new to stick. [n addition it was coated with a thin

redons. The pool gets heavy use, about 75 hours open per week in the summer and on a busy day over 400 people come

] Water/Sewer Systermn Improvements

Capital Cost: FY 02 FY 10 FY 11 FY 12 FY 13 FY 14 Total Proposed Funding Source

*u“m::_jﬁomm_m:\m:m_:mmzs - | [ General Fund (i rate)

Land/Site improvements

Construction 32,000 | L water Fund

Equipment Cost -

Totals N - 32,000 - - - - 32,000 [ capital Reserve Fund

O_um_.mﬁ_sm m:nmm _Bﬁm&. [ mpact Fee Account

Salaries/Wages - 1o .

_H_.:._@O ijmmmm _ Revolving Fund

Oo:wmﬂma mm?x nmm ™ | [ other (Grants, $pecia! Assessment)
32,000+

2010 Pool Paintingxls CIP Project Request

7/6/2009 4:01PM
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N...oi: of Exeter, New Hampshire bate Submitted:

is Requested:

Request Results from ("™ all tharapply)

BRI 2009 - 2014 CIP Project Request Year Funding
Department: Priority (1 of 8, etc.): BioTE
Project Title: Estimated Total Cost: ] Reduce Long Term Operating Cost
Contact: Estimated Useful Life (Years):: [ continuation of Existing Project
Phone: Previously Presented? (Yes/No)! [Z] Refiects Master Plan
e-Mail: When (Please give year):

Growth Related? (Yes/No)

_H_ Health or Safety
[] Expana Public bemand
[T Reduces Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT , ,
Proposed ("/" all that apply) D Building Renovation, Addition, New Construction [+] [+] Equipment New/Replacement [ Reat Property Acquisition [ road Improvemnents

1. General Project Description? Lighting of the 3 upper tennis courts and two basketball courts has been on the Master
Plan for a number of years (at [east 10). One of the negatives to the project was the excess light spillage and cost. The
new technologies now available along with stimulus grants make both of them moot. We are applying for a grant to cover
the cost of materials and installation with no local match. New technology allows for downward Tacing laser aimed lights
that give off less foot candles than a full moon at 150". New park construction in the foreseeable future will not happen due
to financial considerations and lack of land. This better utilizes an existing facility without any expansion. The lighting
company that makes these "green lights™ will maintain them for free for 25 years and they are monitored 24/7 via a csll typs
signal.

2. Rational? Money is available from 2 DOE Energy Grant to complete a project that has been on the Master Plan

3. Operating Budget Impact? $650/year for electricity

Capital Cost: FY 09 FY 10 FY 11 ~ FY12 FY 13 FY 14
Planning/Design/Engineering
L and/Site Improvements
Construction
Equipment Cost

Other Cost

D Water/Sewer Systemn Improvements

Total

105,000

Totals

Oumqmna mcnmmn _Bﬁmﬁ.
mmmm:mm;.ammmm
Fringe Benéfits:
OoREQma wm::nmm

105,000

3,250

. 3.250)

Proposed Funding Source

] General Fund (tzx rate)
I water Furd

[ sewer Fund

| Capftal Reserve Fund

[ ] 1mpact Fes Account
| Revolving Fund

m Other (Granis, Special Assessment)

2010 Court Lightingxls CIP Project Request £1

7/6/2009 3:52PM
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% Town of Exeter, New Hampshire
IR 2010 to 2015

Department:
Project Title:
Contact:
Phone:
e-Mail:

Public Works - Highway
8-wheel _u:_.:u Truck: EDE & <<=.6

gmﬁuma_ﬂ_sw o

778-:0591 ext’ ._mw

anﬂw_:mm@mxmﬁmﬁ::.o_d....

Priority (1 of 8, etc.):
Estimated Total Cost:

Estimated Useful Life (Years):
Previously Presented? {Yes/No)
When {Please give year):
Growth Related? (Yes/No):

5

50f7
117,000

10

o Yes

.. 72009

Ne -

Date Submitted: May 23; 2008
Year Funding is Requested: T 2010

Request Results from (/" all that apply)

H Reduce Long Term Operating Cost H Health or Safety

[ Continuation: of Existing Profect = Expand Public Demand
[ reftacts Master Plan (4] Reduces Lisbiliy

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (" ./~ all that apply) D Bullding Renovation, Addition, New Consiruction ] Equipment New/Replacement [ Real Property Acquisition

1 Water/Sewer System Improvements

[ Road Improvements

truck needs o be.

1. General Project Description: Replace dump truck #31

2. Rational: This fruck will be over 13 years old. Itis not as strong as the newer trucks, and is no lenger as reliable as & plow

3. Operating Budget Impact: The purchase of this machine reduces maintenance cost of repairing equipment that has
surpassed its useful life.

Capital Cost:

Construction
Equipment Cost
Other Cost
Totals

Salaries/\Wages
Fringe Benefits
Contracted Services
Expenses

Cther Cost .

Totals

Planning/Design/Engineering
Land/Site Improvements

Operating Budget impact:

" FY10 FY A1 FY12 | FY13 FY 14 FY15 Total  |Proposed Funding Source
. . " | 1 General Fund {tax rate)
A - | O water Fund
17,000 . 117,000
e 3 - _ = _ [ sewer Fund
1 A.N_DOD ) - - - - 117,000 | &1 capitai Reserve Fund

O Impact Fee Account
2|1 O Revolving Fund

[ Other (Grants, Special Assessment)

2009 ¢IP Highwayv for 2010

6 Wheel Dump Truck

7302009 714 AM _




s Town of Exeter, New Hampshire
BRI 2010 to 2015

Department:  Public Works - Highway Priority {1 of 8, etc.):
Project Title:  Utility Tractor . Estimated Total Cost:
Contact: ‘Jay Perkins o Estimated Useful Life (Years):
Phone: 778- 0591 ext. 163 . . - Previously Presented? (Yes/No) -
e-Mail: perkins@exeternh.org When (Please give year):

Growth Related? (Yes/No):

'

4of 7
38,000

” ._m s
yes’

...2009.
_No-

Year Funding is Requested:

Date Submitted: May 23; 2008

2010

Request Results from ("™ all that apply)
[] Reduce Long Term Gperating Cost [#] Health or Safety
] contimuation of Existing Project
[ Refiects Master Plan

[=1 Expand Public Demand
[#] reduces Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed a..é_. " all that apply) [ Building Renovation, Addition, New Construction H Equipment New/Replacément [ real Proparty Acquisition

1. General Project Description: To purchase a small utility tractor with loader and backhoe

saves fuel and reduces wear and tear on larger more expensive equipment.

2. Rational: This small tractor would allow us io more effectively dig and move materials in confined or sensitive areas. The
small fracior will be much easier and safer to operate in fight places where large machines can't fif and the work has to be
done by hand. The foot print and weight of the existing large machines means that they're ill- suited for smaller jobs. They use
a lot of fugl and trample landscapes. The Highway Depariment does numerous small jobs around Town much better suited to
a small tractor. Lifting and setting curb, running asphalt for small paving jobs, working around 1 ton trucks, planting shrubs
and small trees, repairing road shoulders are examples of the work that could be accomplished with utility tractor.

3. Operating Budget Impact: The purchase of this machine adds a piece of equipment that needs to be maintained, but also

[ road Improvements

Capital Cost: FY10 ~ Fyi1 ‘ FY12 FY13
Planning/Design/Engineering : . o

Land/Site Improvements

FY15

D Water/Sewer System Improvements

Total Proposed Funding Source

[Z] General Fund (tax rate)

Contracted Services
Expenses

Construction R - | T water Fund
Equipment Cost - . 38,000 38,000

Other Cost - . - L= S - . - - ~ | U sewer Fund
Totals 38,000 - - - - 38,000 | [ Capital Reserve Fund
Operating Budgetimpact: . . [ 1mpact Fee Account
Salaries\Wagdes -

Fringe Benefits - | [ revotving Fund

[ other (Grants, Special Assessment)

Totals - . i : _ N

Other Cost S L e - ‘ o - o -

2009_cIP_Highway for 2010 Udlity Tractor

D 1%

7/30/2009 7:14 AM




el Town of Exeter, New Hampshire
I 2010 to 2015

Date Submitted: May 23, 2008
Year Funding is Requested: - . 2010

Department:  Public Works - Highway - B Priority (1 of 8, etc.): ) Request Results from ("" all that apply)
Project Title:  Brush Chipper . . ) co Estimated Total Cost: $ 36,330 [4] Reduce Long Term Gperating Cost 2] Heatth or Safety
Contact: Jay Perking - e Estimated Useful Life (Years): 2 [¥] Contimation of Existing Project [#] Expand Public Demand
Phone: 778-0591 ext. 163: - - Previously Presented? (Yes/No)} ' . - Yes . L1 Reflects Master Plan (2] Redutes Liability
e-Mail: Jperkins@exetérnh:org: When (Please give year}: . — 2009 .

Growth Related? {Yes/No): No =
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed A..»\... all that apply) | Building Renavation, Addition, New Construction I Equipment New/Replacement. D Real Property Acguisition _H_ Road Improvements _H_ Water/Sewer System Improvements

1. General Project Description: Replace 1992 Morbark wood chipper that will be over 17 years old.

avents.

surpassed its useful life.

2. Rational: The old wood chipper is no longer reliable for the increased volume and variety of chipping from tree work along
the Town streets and right of way .The brush chipper is also used for cleaning up storm damage from rain wind and snow

3. Operating Budget Impact: The purchase of this machine reduces maintenance cost of repairing equipment that has

Omﬁmﬁm_ﬂomﬂ _n<.._o .._u;<:. _u<.‘_n, ‘._u<m_m ,_u<._h‘
Planning/Design/Engineering : . T
Land/Site Improvements

Proposed Funding Source

[ General Pund (tax rate)

Construction A, - | O weater Fund
Equipment Cost . 365330 . 36,330

Other Cost R VAt e e - ; _ | Ll sawer Fund
Totals 36,330 - - - - - 38,230 1 [ capital Reserve Fund
Operating Budget Impact: [ mmpact Fee Account
Salaries\Wages -

Fringe Benefits . - 1| [Jrevolving Fund
Contracted Services ~ | [ cther (Grants, Special Assessment)
Expenses . -

Gther Cost T e B N ISR, . C - - -

Totals . - - - = - - -

2009 cIP Hiehwav for 2010 Wood Chipber - B D 1=>

702000 714 AM




= Town of Exeter, New Hampshire
MR 2010 to 2015

Department:  Public Works - Highway ‘ Priority (1 of 8, etc.): 6:6f 7

Project Title:  Sidewalk Tractor (Blower,Sander) Estimated Total Cost:  § 121,000

Contact: Jay Perkins o Estimated Useful Life (Years): . . 12.. .

Phone: 778 -0591 ext. 163 Previously Presented? (Yes/No} - S yés. -

e-Mail: iperkins@exeternh.org When (Please give year): - . 2009
Growth Related? (Yes/No): - No .

Date Submitted:
Year Funding is Requested:

May 23, 2008
2010

Raquest Resuits from (" all that apply)

[¥] Reduce: Long Term Operating Cost [] Health or Safety

[<] contimsation of Existing Project (=] &pand Public Demand
[T reflects Master Plan [Z] Reduces Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed A..»\... all that apply) [ Building Renovation, Addition, New Constructior [ Equipment New/Replacement [ real Property Acquisition

3. Operating Bud

OJ3ander =11,000
OBlower = 15,000

1. General Project Description: Replace Sidewalk fractor and sander that will sach be 18 years old.

2. Rational: Sidewalk tractors are integral to our snow removal operations. This tractor is obsolete and frequently needs
repair. Newer fractors are larger, safer, more comfortable, and more powerful.

get Impact: The purchase of this machine reduces maintenance cost of repalring equipment that has

surpassed its usaful lifs.

OTractor cost = 100,000

O road Improvements O Water/Sewer Systern Improvements

Capital Cost: FY 10 FY 11 FY 2 FY 13 FY 14 | FY 15 Total Proposed Funding Source
Planning/Design/Engineering : ) . T -
Land/Site Improvements - 3 Gonernt Fund (12 et
Construction S - | O water Fund
Equipment Cost 121,006 121,000 O
Other Cost = LT T R - il - Sewer Fund
Totals 121,000 - - - - - 121,000 | [ capital Reserve Fund
Operating Budget Impact: e [ Impact Fee Account
Salaries/Wages L -
Fririge Benefits - | B Revolving Fund
Contracted:Services: - i
Experises - . [ other (Grants, Special Assassment)
Other Cost - - - - - - -
Totals - - - - B - -

2009 _ciP Highway for 2010 Sidewalk Tractor D 1§ 7/30/2009 7:14 AM



P Town of Exeter, New Hampshire
BRI 2010 - 2015 CIP Project Request

Department: . Priority (1 of 8, etc.): 90110
Project Title: révements: Estimated Total Cost: $ 300,000
Contact: N R _ Estimated Useful Life (Years): .~ .40 .
Phone: 778-0591 & 1 Previously Presented? (Yes/No) . s’
e-Mail: ‘perry@éxetemh.org: When (Please give year):; a7

Growth Related? (Yes/No): . ‘No

Date Submitted: ‘May 23, 2008
Year Funding is Requested: L2043
Request Results from ("y* all thatapply)
[ Reduce Long Term Gperating Cost (%] Health or Safery

[¥] continuation of Existing Project
[ reflacts Master plan

] expand public Demand
[¥] Reduces Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed ("™ all that apply} [] Bullding Rencvation, Addition, Mew Construction [ £quipment New/Replecement [ Real Property Acquisition

D Road Improvements

1. General Project Description?
The 7' high by 14' wide concrate penstock which starts at Great Dam and continues underneath the Exeter Library and across

String Bridge Road to the Exeter Mills requires repairs. Several small leaks have been discovered. An underwater inspection
was conducted in September 2006 and indicated the pensiock is in fair condition with extensive areas of spalling of the
gunnite coating (not an immediate concern) and limited areas of exposed rebar. Improvements could range from spot repairs
of leaks and seepage areas to major structural modifications or the use of flowable fill fo support the Library piers. This project
has been separated from the Great Dam project and postponed to the end of the 6-yr CIP eycle due to lower priority and the
separate nature of the projects.

2, Rational?

3. Operating Budget Impact?

[ water/sewer Bystem Improvements

Capital Cost: FY 10 FY 11 FY12 FY 13 FY 14 FY 15 Total Proposed Funding Source
Planning/Design/Engineering : oo ’ . 75,000 | 177 canerat Fund (txrete)
Land/Site Improvements -

Construction 225,000 [ water Fund (user foes)
Equipment Cost IR AR -

Other Cost BT R S el L T — | [ Sewer Fund (user facs)
Totals . - - 300,000 300,000

Operating Budgst Impaci: [ Capital Reserve Fund
Salaries/\Wages . -

Fringe Benefits = | [ mmpact Fee Account
Confracted Services -

Expenses : -1 o
Other Cost LR sl o - _ | ot (o ecar =
Totals L Co - L= - = . - -

2010 CTP ENC Panctncly S o .




P Town of Exeter, New Hampshire Date Submitted: My 23 2008

SR 2010 - 2015 CIP Project Request Year Funding is Requested: 2013
Department: Public Works - mzo_smm::@ S Priority {1 of 8, efc.;: S50f 10" Request Results from ("™ all that apply)
Project Title:  String Bridge - =~ "~ ..~ " Estimated Tota!l Cost: m 1 mmh ooo [] Reduce tong Ter Operating Cost (7] Health or Safety
Contact: Jennifer Pemry - Lo Estimated Useful Life {Years): - ,.3. g {_| Continuation of Existing Project [ Expand Public Demand
Phone: 778-0591ext. 461 . . Previously Presented? (Yes/No) ‘. "Yes | Refiects Master Plan (] Reduces Lisbilty
e-Mail: Jperfy@exeternhorg L . g When {Please give vearj: = 2005

Growth Related? {Yes/No): . . Yes
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed ("y" all that apply) D Building Renovation, Addition, New Canstructior . Ecuipment New/Replacement  [] Real Property Acquisition [¥] Road Improvements

1. General Projact Description?

String Bridge over the Exster River connects the Library and Exeter Mills to downtown. String Bridge consists of two separate
reinforced concrete bridges built in 1935; typical lifespan for such structures is approximately 70 years. NHDOT has provided a
preliminary estimate for the study, design & rehabilitaiion of the bridges. Additional costs for maintenance or replacement of town
owned utilities are included below. The preliminary engineering study, to be conducted in 2010, will provide maore detailed g
opinions of final design and construction costs. This project is eligible for 80% NHDOT grant money; funds will become available
approximately 2 years after approval of the total project by the voters and scheduling in the Bridge Aid Program. Because of the 2|
year lead time hefore availability/obligation of NHDOT funds, the warrant article was presented at the 2008 Town Meeting, and |
passed, approving bonding in the fuiure.

Note: Authorization/approval of the funding in the amount of $1.13 million was recsived in at Town Meeting in 2008, which
allowed the project fo be placed into the NHDOT bridge improvements program. Actual availability of funds is not requirad unil
time of design and construction, and may require additional authorization. NHDOT has indicated that funding may not be
available until 2014. The costs shown below reflect a 3% rate of inflation.

2. Rational? We continue to submit a worksheet to continue to hold a place for scheduling and financing of this project.

2. Operating Budget Impact? This is a one-iime capital project.
Caption: View of north side of String Bridge and adjacent wingwall; current conditions show congrete efflourescense and deferioration at rail.

Capital Cost: FY 10 Fy 11 FY 12 FY 13 FY 14 FY 15 Total Proposed Funding Source
Planning/Design/Engineering N : R © 98,000 - 224000 ! 322,000
Land/Site Improvements . . : . R L L -
Construction o S I .. T 912,000 o 912,000
Equipment Cost NP AT e L T T o R -
Cther Cost N R T - - - - .
Totals , - - - 98,000 1,136,000 1,234,000

Operating Budget Impact: ~ . . . ) [ capital Reserve Fund
Salaries/Wages S e Coe T B LR AP o -
Fringe Benefits =~ , B T e S = | O 1mpact Fee Account
Contracted mmE_nmm G e e e T e e e -

mxnmsmmm . Dt e R S R R UL -

Totals S - - : R R S -

! General Fund (tax rate)

[4] Water Fund {user fees)

[¥] sewer Fund (user fees)

+

[¥] other (Grants, Spacial Assesement)

2010 CIPENG String Bridge 7/24/2000 11:21 AM
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P Town of Exeter, New Hampshire Date Submitted:  iay 29, 200

... 2010 - 2015 CIP Project Request Year Funding is Requested: 1 .
Department:  Public Works - Engineering Priority: 7of 10" - Reguest Results from (" all that apply)
Project Title: .mn_cmammoon West Central qumnmmm . Estimated Total Cost: $ 75,000  |[¥] Reduce Long Tem Operating Cost 7] Health or Safety
Contact: _Um: Viasich - . L Estimated Useful Life (Years): ..”.... o 50 ’ [ continuation of Existing Project = Expand Public Demand
Phone: 778 - 0591 ext: Amo L Previously Presented? (Yes/No) = No -~ ©  1[]] Reflects Master Plan (] Reduces Liability
e-Mail: : e When (Please give year): = .-

Growth Related? (Yes/No}:. - - No
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed {"y/" all that apply) _H_ Buiiding Renovation, Addition, New Construction [ equipment New/Replacement [ Real Property Acquisition . mumn_ HEEQEBEH ] water/Sewer System Tmprovements

1. Gensral Project Description: To design drainags improvements and mitigate flooding in the Tan Lane area and PEA
campuSs.

2. Rational; A consultant perfarmed a drainage analysis of this subcatchment area. This phase of the project will design
drainage improvemants fo lessen the current flooding during large storm events.

3. Operating Budget Impact: This is a one time expense to increase the capability to handle large storms. Ths project will
lessen the emergency respense required by minimizing flooding.

4, Basis of Cost: Construction costs will be determined by the consultant during the design process.

Caption: Exisfing conditions at lridusirial Drive (north entrance) over Watson Brook, showing twin 24" culvests.

Capital Cost: FY 10 FY 11 Fyiz FY 13 FY 14 FY15 Total Proposed Funding Source
Planning/Design/Engineering . - oL 75,000 DR & =15 . . 75,000
l.and/Site Improvements . o SRR S T - o " | [ General Fund (tax rate)
Construction . o TR S e . )
Equipment Cost S BRERTEA S - ~ | [ water Fund (user fees)
Other Cost Ce e e e . BT i, . . -

- Fund
Totals . - - 75,000 N N : 75.000 [ Sewar Fund (user feas)
Operating Budggét impact: N o ‘ [T capital Reserve Fund
Salaries/Wages - : T I . -
Fringe Benefits _ e AR L A EPPRE R N : S = | [ 1mpact Fee Account
Contracted Services : T o RO e . L ]
Expenses : ST T T R . o - .
Other Cost . o R I R L T N b RS i SR S " | [ other (Grants, Special Assessment)
Totals 0 - . ST T LT

2010 CIPENG Squam_w_cen_drain 7/24/2009 11:21 AM



Pl Town of Exeter, New Hampshire Date Submitted: - May 29,2009

IR 2010 - 2015 CIP Project Request Year Funding is Requested: -~ 2011 .
Department:  Public Works <Engineering.. .- Priority (1 of 8, etc.): 30f 10" . . Request Results from (/" all that appiy)
Project Title:  Great @mm._ g g Estimated Total Cost:  $ 1,273,000 [¥] Reduce Long Term Opereting Cost (] Health or Safety
Contact: > 4ul Viasic Soi Estimated Useful Life (Years): . - 7 e [ Continuation of Existing Project ] Expand Public Demand
Phone: 776 - 0691 ext: 160 Previously Presented? (Yes/No) - [ Refiacts Master Plan T7] Redizces Lianility
e-Mail: pulasichi@exetembiotg’ ~ When (Please give year):

Growth Reiated? {Yes/No):: .
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed {"/" all that apply) [] Buikiing Renovation, Addition, New Constructior [Z] Equipment New/Replacement [ Real Froparty Acquisition [ Road Improvements (] Water/Sewer System Improvements

1. General Project Description? The River Study Committee has recommended the three foof crest gate and increased size
sluice gate option if it decided to modify Great Dam. NHDES is currently funding a study to explore Town water supply issues if
the Dam is removed. This write-up plans for improvements fo Great Dam if the Town eventually decldes fo keep the Dam.

2. Rational? This project follows from the recommendations of the Exeter River Study Committes. The selected option was
chosen as the best 1o achieve NHDES Dam Bureau requirements for discharge capacity; provide hydraulic capacity to allow
management of impoundment levels during frequent precipitation events; enhance water quality in the water impoundmenit .
upstream of the dam; and maximize the performarice of the Great Dam fishpass. This project is an interagency cooperative effori |
which includes the Town of Exeter, three departments within NH Dept. of Environmental Services (Dam Bursau, Watershed
Management Bureau and the NH Coastal Program), and NH Fish & Game Department. $377,000 was approved for design at
2008 Town Meeting. Several funding opportunities are being researched, including National Fish & Wildlife, NOAA, Amsrican
Rivers, US Army Corps of Enginears, USEPA, & NHDES. Most strongly encourage a 1:1 match.

3. Operating Budget Impact? Completion of modifications will reduce existing staff hours spent operating and monitoring the
dam during storm events.

4. Basis of Cost - Assuming that a consultant contract will be secured in Oct. 2009 and a design timeline of approximately 15
months, funding for confruction will be required in 2011. The project cost for the three foot crest option was inflated 2.5%
annually to obtain the FY11 construction costs.

Capital Cost: FY10 FY 11 FY 12 FY 13 - FY14 FY15 Total Proposed Funding Source
Planning/Design/Engineering o : T S e A e T . S
Land/Site Improvements

[ General Fund {tax rate)

Construction . S0 1213000 0 o B SRR 1,273.000 | [ water Fund quser fees)
Equipment Cost S R R B RPN R AN AR P AREY S AP S . -

Other Cost SR R I N R ORI Gl I I R P A - : o= = | 17 sevver Fune cuserfecs)

Totals - 1,273,000 - - - - 1,273,000

Operating Budget Impact: o . . o . - (] Capital Reserve Fund
Salaries/\Wages S T e T o i

Fringe Benefits = | [ zmpact Fee Account
Contracted Services - -

hmuﬁxnmmwmwmmﬂ ’ H !ogm_.ﬁm_.mzﬁ Special Assessment)
Totals ‘ <

o minaAaMmann d4.794 AR

W10 CTP ENG (ant DNam o e L




N._.ois of Exeter, New Hampshire
BRI 2010 to 2015

Department:  Public Works - Highway . Priority: 30f 7"~
Project Title: Drain line Rehabilitation - Estimated Total Cost:  $150,000.00
Contact: JayPerking . - Estimated Useful Life (Years): - - - 25
Phone: 778 0501 ext: 163 . Previously Presented? (Yes/No} . - No’
e-Mail: perkins@exetérnh.otg. When (Please give year): o
Growth Related? (Yes/No): .- No.

y 1, Maam
2010

Date Submitted:
Year Funding is Requested:

Requesi Results from A_.é * all that apply)}

(4] Reduce Long Term Cperating Cost ] Heatth or Safety

D Conginuation of Existing Praject Expand Public Demand
] Reflects Master Plen [4] Reducas Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Praposed {"y/" all that apply) ] Buikiing Rengvation, Additon, New Construction [ equipment New/Replacement ] Real Property Acquisition

&

Road Improvements O Water/Sewer Systern Improvements

1. General Project Description: The highway depariment maintains 35 miles of drain lines throughout town This is a new
on evaluating the system

2_Rational: It is very important to keep this system in good operating condition to keep roads safe and puddle free in heavy
rain events, and avoid damage to public and private property. Storm drain maintenance is a part of the EPA  Storm Water
Phase Il and required by law. Past practice has attempted to use the Town crews for ling replacement and repair. However,
the Department is heavily scheduled with priority given to repair of the system. and not replacement. The water and sewer
departments are requesting similar types of funds fo upgrade their mains. The public works depariment would seek to make
required repairs to all ufififies at the same time. The drain line repairs would be combined where appropriate with other water,
sewer and roadway projects.

3. Operating Budget Impact: Federal mandate requires mare money to be spent in the future to maintain the storm drainags
system

program to address replacement of undersized and deteriorated lines in the system, The program will be modified as we work

Capital Cost: FY10 . FY1i Fyi2 Fyt3 FY14 FY15 Total Proposed Funding Source
Planning/Design/Enginesring 150,000 . TBA TBA CTBA: "TBA TBA 150,000 (] Genersl Fund (eax rate)
Land/Site improvemenis S - -

Construction -

Equipment Cost . - [ et Fund e e
Other Cost A - - = il - ~ | [ Sewer Fund (user fees)
Totals 150,000 - - - - - 150,000

Operating Budget Impact: . [ capienl Reserve Fund
Salaries/Wages -

Fringe Benefits. = | [ 1mpack Fea Account
Contracted Services -

[Experises , - !

Other Cost - ~ - _ B _ _ | U otter (Grants, Special Assessment)
Totals - - - - - - -

D&

2009_cIP_Highway_for_2010 Storm Drains

7/24/2000 11:18 AM




P Town of Exeter, New Hampshire
BRI 2010 - 2015 CIP Project Request

Department: Priority: 2'6f 10 .
Project Title: Estimated Total Cost: $ 575,000
Contact: Estimated Useful Life (Years): - © 50
Phone: Previously Presented? (Yes/No) .

e-Mail: When (Please give year): -

Growth Related? {Yes/No):

Year Funding is Requested

Date Submitied: e ,..”§m<.Mw1..NQom

L2010

Request Results from (" all that apply)

[¢] reduce Long Term Operating Cost [#] Health or Safety

[ continuation of Existing Profect [ Expand Public bemand
[ Refiects Master Plan [2] Reduces Liablity

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed {~/" all that apply} _H_ Bullding Renovation, Additlon, New Construction '] Equipmer Mew/Replacement L] Real Property Acquisition

[ Road Improvements

_U Water/Sewer System Improvements

1. General Project Description: To replace and repair the culverts over Norris Brook on Water St and Swasey Pkwy
respectively.

2, Rational: The culverts are old and deterioratad Engineering studies in 2004 have declared them fo be in "extremely poor”
condition. Currently the culverts have steel plates fo support the road, but both culverts are in need of permanent repair

3. Operating Budget Impact: This is a one time expanse to increase the safety of our roadways.

4. Basis of Cost: Estimates of construction costs in 2004 were $370K. For FY09, the proposed funding estimates fook the
$370K figure and added 5% annually to bring the construction estimate {0 $500K. However, the project was not funded last
year. Engineering costs of $75K were included to explore slip-lining possibilities, prepare final designs and specifications, and |3
fo obtain the various permits. The Consultant will update the opinion of cost prior to contruction funding requests.

Capital Cosi: Fy 10 FY 11 FY 12 FY13 FY14 FY 15 Total Proposed Funding Scurce
Planning/Design/Engineering 75,000 ) s SR L s 75,000 7] General Fund (tx rate)
Land/Site Improvements . SRR -

Construction ;500,000 500,000 | 7 ater Fund quser )
Equipment Cost SRR -

Other Cost R I ety = il - = ~ | T sewer Fund (user fees)
Totals 75,000 500,000 - - - - 575,000

Operating Budget Impact: [ capital Reserve Fund
Salaries/Wages -

Fringe Benefits = | [ tmpact Fee Account
Coniracted Services -

MV%MHMMM . ‘- " | [ other (Grants, Special Assessment)
Totals - - -

2009 IP Hichwav for 2010

719450000 1118 AM




‘k Town of Exeter, New Hampshire
I 2009 - 2014 CIP Project Request

Department:  Public Works - Enginegring N Priority (1 of 8, efc.):
Project Title:  Stormwater System Evaluation Study Estimated Total Cost:
Contact: Jennifer Perry - : Estimated Useful Life {Years):
Phone: 778- 0691 ext. 161 . Previously Presented? (Yes/No) -
e-Mail: jperry@exeternh.org: When (Please give year):

Growth Related? (Yes/No):

Sof ._D .

'$ 80,000

Yes
2008
‘Yes

Date Submitted:
Year Funding is Requested: 26140
Request Resulis from ("™ all thai apply)
[¥] Reduce Long Term Operating Cost (%] Heatth o Safety
[¥] continuation of Bxisting Project [+] Expand Public Demand

[2] reflects Master Fian [+] Reduces iability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed ("y" all that apply) [ Buiing Renovation, Addition, New Construction [ Equipment New/Replacement 1] Real Property Acquisition

[ water/sewer System Tmprovemerds

[ Road Improvements

1. General Project Descripticn?

planning and asset protection,
2. Rational?

necessary.
of the drain lines are not well understood,

receiving water quality.

3, Operating Budget Impact?

This project will parallel and expand upon work completed on the Tan Lan/West End Hydrogsological Siudy completed in
2005. This will not be a repetition of work alreay completed, but will be extended to other areas that have not been
investigatsd. Work will include a survey of critical storm drain elevations, assessment of facility (catch basin, manhols)
conditions, and update of the plans of the existing storm drainage system in ($30,000 in 2008). Work in 2010 will consist of the
development of a Stormwater System Master Plan. The Master Plan will identify system deficiencies and develop a phased
capital improvement plan which will establish stormwater system funding requirsments on a priority basis. Although some of
this work is recommended duse to federal stormwater regutations, this project is primarily driven by the need for prudent capital

Public Works is developing a Street/Utility project list. As sireets are improved, the undetlying utilifes should be improved if
Comprehensive project lists have been prepared for water and sewer lines, however the conditions and capacities
The existing stormwater system has known hydraulic limitations and can impact

Fringe Benefits =
Contracted Services
Expenses

Capital Cost: Fy1o FY 11 FY12 FY 13 FY 14 FY 15 Total Proposed Funding Source
Planning/Design/Engineering 80,000 . 80,000 ) General Furd Ciax ot
Land/Site Improvements -

Consfruction Qg

Equipment Cost . Water Fund (user fees)
QOther Cost LR | - A S - - — | [ Sewer Fund (user fees)
Totals 80,000 - - - - - 80,000

Operating Budget Impact: [J Capital Reserve Fund
Salaries/\Wages -

3 tmypack Fee Account

O Other {Grants, Special Assessment)

D4,

2010 CIPENG Stormwater Eval

7/24/2009 11:21 AM



P2l Town of Exeter, New Hampshire Date Submitted: .~ May 22, 2008

... 2010 to 2015 Year Funding is Requested: ...« - 2010
Dapartment: Priority (1 of 8, ete.): 10ef40 Request Results from (™" all that apply)
Project Title: Estimated Total Cost: $ 39,400 [_] reduce tong Term Opereting Cost ~ [¥] Health or Safety
Contact: Estimated Useful Life (Years}): e 0] years: [¥] Continuztion of Existing Project [¥] Expand Public Demand
Phone: Previously Presenied? (Yes/No): Yes: [7] reflects Master Flan [ reduces Liabiity
e-Mail: When (Please give year): .

Growth Related? {Yes/No):
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed {"y/* all that apply) [ Buikling Renovation, Addition, Mew Construction O Equipment New/Replacement [ Real Property Acquisition [#1 road Improvements ] water/sewer System Improvements
1. General Project Description: This project provides for the construction of two new sidewalks in town .The cost has : M&W ’ i
decreased from past CIP submiitals due a design change and eliminating granite curb from the projects. W ’

2. Rational: The sidewalk network in Town is incomplete in paris. This is designed to connect two gaps in the netwotk
completing the sidewalks In the highest traffic areas The sidewalks are Washington St to RT 111A 2010, Winter 3t to
Epping Road 2011, The depariment Is in the process of updating it sidewalk installation and maintenance plan .

3. Operating Budget impact: The construction of new sidewalks will, over time, create the need for additienal maintenance
resources {such as repair, plowing, etc.). This program assumes 10.2% observed historical Inflation of construction costs.

LT P CheSe PRI

Capital Cost: _uqoro.mm.n_ _...::mmum Source
Planning/Design/Engineering -

Land/Site Improvemenis

_u/N.-N. FY13 FY14
L A (<] General Fund (tax rate)

39,400 | [ water Fund

Construction

Equipment Cost -

Other Cost e SN - | T sever Funs
Totals - - - 39,400 | [ capital Reserve Furd
Operating Budget impact: ] tmpmct Fes Accourt
Salaries/\Wages -

Fringe Benefits - | [ revotving Furd

Contracted Services
Expenses S T
Other Cost ST et s e e T e R O e
Totals. e - , - S e S . S .

] other (Grants, Special Assessment)

2000 P Wichwav for 2010 Sdewsnllk (New Construetion) I B L ) N . .mfoAlo000 1419 AN




Pl Town of Exeter, New Hampshire
B 2010 - 2015 CIP Project Request

Date Submitted:
Year Funding is Requested:

Department: Priority (1 of 8, efc.): Request Results from ("™ all that apply}
Project Title: Estimated Tofal Cost: [2] Reduce Long Term Operating Cost [ Health or Safety
Contact: Estimated Useful Life {Years): [] Continuation of Existing Project [ Expand Public Demand
Phone: Previously Presented? (Yes/No) [ Refiects Master Flan [ Rectuces Liahility
e-Mail: When {Please give year):

Growth Related? (Yes/No):
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed ("y" all that apply) 1 Building Renavation, Addition, New Construction [ Equipment New/Replacement [ Real Property Acquisition [ road Improvements . Em»ma.mm_zm_. System Hauacmagﬁ

1. General Project Description: Reconstruction to correct deficiencies in Portsmouth Avenue.
‘|2, Rational: The passage of time and growth of the Town have taken their tolt on one of the busiest roads in Town, both on the surface
and in the pipes below. Portsmouth Avenue from the Water Treatment Plant to High St is in nesd of extensive repair and improvement.
This project is part of a joint plan with the Water/ Sewer department and reflects the cost of rebuilding and replacing the curbing,
sidewalks, ecrrecting drainage deficiencies, and reconstruction of the mad to Town specifications. In the spring of 2008, an asphalt shim
was placed to preserve the road untii construction could begir.
The sewer main will be replaced during construction. The design for the sewer upgrade was accomplished in 2005.
that NHDES wilt fund 20% of the sewer costs.
A 2002 CDM Water System study recommended a redundant tranmission main from the Water Treatment Plant for system relizbility.
This projact will provide a new water main from the treatment plant io Green Hilf Rd. Water service connections will be repaired
throughout the project limits.

Consiryction was moved from FY10 to FY11 fo allow time to investigate potential #m:muo:mmon safely improvements along the
roadway.
3. Operating Budget Impact: One ime large projects that couple undergreund utilities with the reconstruction of the road surface saves

It is anticipated

réplacement and water service repairs will reduce the number of emergency repairs.

4, Cost Estimate: The design was funded in FY09 for $75,000. The following is a cost break out by major components:
—Resident Engineering__$ 90,000

_iRoadway, drainage, curb & sidewalk_$1,800,000

_iSewer Improvements__$ 500,000 The Consuliant will provide an updated cost estimate

..<<mﬁmﬂ _Bu_.oswam:atlm 51C,000 prior ta the FY11 funding request for construction.

money over separate projects. Correcting problems under the road greatly increases the useful life of the surfacs of the road. Sewer main (§

=)

-l

uid fpise§ Ui g

s 1

Tt : 0 A0A
Capital nom» FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 Total Proposed Funding Source
Planning/Design/Engineerin 90,000
Land/Site Improvements . [ General Fund {iox rate)
Consfruction N-m‘_O,ODO [Z] water Fund
Equipment Cost
Other Cost = . : ; . _ | [ %ewer Fund
Totals 2,800,000 - - - - - 2,900,000 | LI copial Reserve Fund
Operating Buidget mavmoﬁ. :
Salaries/Wages _ | D] tmpact Fes Account
Fringe-Benafits - - - _ | Clrevolving Fund
Contracted Services -

! vice o e

Expenses- _ | el Other (Grants, Special Assessment)
Other Cost. -

Totals

RZ.




N._.OE: of Exeter, New Hampshire

IR 2010 - 2015 CIP Project Request

Department:  Public Works - Highway. :
Project Title: ‘Pavement Management System . -
Contact: Paul Viasich. - -~ - w0
Phone: 778-0591ext. 160 ~ .
e-Mai: pviasich@exeternhiorg” ~ °

Priority: 16170 .

Estimated Total Cost:  $ 5,390,000
Estimated Useful Life (Years): . C
Previously Presented? (Yes/No
When (Plaase give year)
Growth Related? (Yes/No)

Date Submitted:
Year Funding is Requested:

ilay. 29, 2009

Request Results from ("y/" all that apply)

[7] Reduce Long erm Operating Cost |1 Health or Safety

[] continuation of Existing Project ] Expand Public Demard
[ Reftects Master Plan 4] Reduces tabitity

PROJECT Ummomw_u._._..uz. RATIONAL & OPERATING BUDGET IMPACT
Proposed (“" all that apply) ] musiding Renovation, Addition, New Canstructior

il Equipment New/Replacement

] Real Proparty Acguisttion

H Road Improvements D Water/Sewer System Improvements

1. General Project Description: Systematic paving and rehabilitation of Town roads.

Inflation rate of asphalt pavement installations over the last five years.

2. Rational: Pavement represents the largest capital investment in the Highway Department. Maintaining and operating
pavement on the Town road network Involves complex decisions about how and when to resurface or apply other treatments to
maintain the road surface integrity and, at the same time, minimize operating costs. Simply paving the worst roads in Town is not
a cost effactive practice. Severely deteriorated roads need expensive rehabilitation and reconstruction metheds. Paving a road
that isn't yet in need of serious reconstruction saves money long term. A pavement management system (PMS) scientifically
combines same road reconstruction with more preemptive methods to maximize the useful life the roads at a network level.

3. Operating Budget lmpact? Today there Is an approximate backlog of road repairs to be made of $9.5 million dollars. The
purpose of a PMS is not only to preserve the good roads we have, but to minimize this back log. The longer roads are allowed fo
deteriorate the more expensive the backlog becomes. This program assumes a 10.2% annual increase to reflect the observed

4. Cost Estimate - By using the pavement deterioration chart for a shim and overlay on a residential street, the department has
determined the service life of an overlay. If alf of the roads were in good condition and only on an overlay maintenance cycle,
then the current minimum annual expenditure would be approximately $695K/yr. However, there are many roads that raquire
mora than a shim and overiay as shown by the backlog of roadway repairs necessary. The departmeant will over the nexi couple
of years, prepare budget scenarios to address the backlog and long-term maintenance needs of the roadway network.

40% Drap
in Quality

73% of Life

e

$1.00 for Renovation Here
TI.!II!I.|.

4% Drop

Wik cost $4.00
10.$5.00 Here

Fringe Benefits
Contracted Services

Expenses

Capital Cost: FY 10 CFY 1t FY 12 - FY13 FY 13 FY 15 Totai Proposed Funding Source
Planning/Design/Enginearing R T S ke . o : - I

Land/Site Improvements T O R SR R " | & Gonerai Fund (tax rate)
Construction 845000 930,000 - 1,025,000 - - 1,130,000 5,390,000 | 7 water Fund user fees)
Equipment Cost Coe e -

Othar Cost e S R SR PR Sk AL TR R AR St = | 1 sewer Fund (user fees)
Totals 695,000 765,000 845,000 930,000 1,025,00 1,130,000 5,390,000

Operating Budget Impact: [ capital Reserve Fund
SalariesM/ages -

- O Impact Fee Account

[+] other (Grants, Special Assessment)

Other Cost -

Totals . S PR . o

2100 ~1D Hahurar far 20070 PMQ




6002 12quajdagsnbBny
MIIADY paeoyg Bujuueld

6002 Ainr/ounp
pPaM3IAaY 29O D d1D

sjooysyioj) yusunsedogqg

G102-01L02 182, [edsiy
wesboad yuawanoiduw] jeyden

judwiedaq sHIOM 211gnd
A9}9XT JO UMO )




‘\ Town of Exeter, New Hampshire

I 2000 - 2014 CIP Project Request

Date Submitted:

Year Funding is Requested:

Department: Priority (1 of 8, etc.): Request Results from (7 21l that apply)
Project Title: Estimated Total Cost: [¥] Reduce Leng Termn Cperating Cost
Contact: Estimated Useful Life (Years): - [#] Continuation of Existing Project
Phone: Previously Presented? (Yes/No) [ reflects Master Plan
e-Maik: When (Please give year): .

Growth Related? (Yes/No):

[] Health or Safety
[] Expand Public Desnend
[ Reduces Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
uunctoma A...,\H all that NHES D Building Renovation, Addition, New Construction

1. General Project Description? Replace 2007 PL Custom Ambulance with new.

[J road Improvements

[¥] Equiprient New/Replacement [ #eal Property Acquistion

2. Rational? This vehicle is In service foday. With the ever increasing EMS call volume, nearly 1600 calls per
year, it will be very important to keep on a regular vehicle replacement schedule to have reliable ambulance
service for the residents in Exeter. This vehicle is driven betwssen 15,000-20,000 miles annually, for a toial of
over 100,000 miles in 8 years. The vehicle after 8 years still has a moderate trade-in value creating the best
value for the Town of Exeter.

3. Operating Budget Impact? This vehicle purchase should be funded from the Ambulance Revolving
Fund, therefore there should be no impact to the General Fund or the Tax Rate.

A new vehicle would likely reduce the operating budget as new vehicle warranties and reduced maintenance
costs would be realized. Improvements in vehicle engines and emissions have reduced fuel consumption and
lessoned the carbon output as compared with existing older vehicles. We are currenily looking into a 5 year
lease/purchase as well as a siandard purchasing options, in an effort to create a more level budget.

VIN# 1FDXEA

[ water/Sewer System Improvemants

_ 3 oS T N
Capital Cost: Total Proposed Funding Source
Planning/Design/Engineering = | [T Generai Fund (tm rete)
Land/Site Improvemenis -
Construction , " | [ water Fund (user fees)
Equipment Cost 224,700
Other Cost -

[ sewer Pund (user fees)
Totals o N 224,700
Operating ,m:mu.mw_._avmﬂ" [Z] Ambulange Revolving Account
Salaries/\Wages -
Fringe Benefits - | [J1mpact Fee Account
Confracted Services -

|Expenses. ™ | [ other (Grants, special Assessment)

Other Cost -
Tofals- . ; -




‘\._.os.: of Exeter, New Hampshire

IR 2009 - 2014 CIP Project Request

Date Submitied:

Year Funding is Requested:

Department: Priority (1 of 8, etc.): 2 Request Results from ("7 all that apty)
Project Title: Estimated Total Cost: 1 Reduce Lang Term Operating Cost [Z] Heatth or Safety
Contaci: Estimated Useful Life (Years): £ [+ Continuation of Existing Project [ Expand Public Demand
Phone: Previously Presented? (Yes/No) : 1 Reflects Master plan [¥] Reduces Liabikty
e-Mail: When (Piease give year):
Growth Related? (Yes/No):
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (" all atapplyy L ]Buiing Renoveton, Addiion, New Consiructon [¥] Equipment New/Replacement 1 Real Property Acquisiton ] Read Emprovements [ water/Sewer Systsm Improvements

1. General Project Description? Replace 1994 Emergency One Ladder Truck with new. We
recommend purchase of a new 95-102' tower ladder. This ladder will be equipped with a 1500
GPM pump so that it can be self-supporting and not need to rely on a second engine from our

department to provide water for elevated streams.

2. Rational? This vehicle is in service today and is beginning to show signs of age. The body
beginning to rust and we are in need for additional maintenance on the ladder itsei. We have
spent over $15,000 in each FY08 and FY08 for necessary repairs to keep the unit in service.
Ladder trucks are a key pigce of equipment for the fown's Fire Department. Its’ main purpose is

| to save fives. At the time of replacement the ladder will be 20 years old and sold ortraded into
the manufacturer. Tower Ladders are safer for fire personnel and for residents. They provide a
solid work platform. Firefighters will be able to work from the enclosed bucket and not have fo
step onto a roof of a burning building.

3. Operating Budget Impact? A new vehicle would likely reduce the operating budget as new’
vehicle warranties and reduced maintenance costs would be realized. Improvements in vehicle
engines and emissions have reduced fuel consumption and lessoned the carbon output as
compared with existing 20 year old vehicles. We are currently looking into a 10 year
lease/purchase or bonding as well as a standard purchasing options, in an effort to create a more
level budget. _

Capital Cost:
Planning/Design/Engineering ¢
Land/Site Improvements

FY 13

,,_.oﬁm_m

Construction -
Equipment Cost 1,055,500
Other Cast -

1,055,500

Proposed Funding Source

[] Generat Fend (teoc rate)

[ water Fund (user fees)

[ Sewer Fund {user fees)

D Capital Reserve Fund

[J1mpact Fee Account

[ other (Grants, Speiat Assessment)

tadder 1 Replacement

Ladder 1 Replacement

7/6/2008 11:00 AW




N...oé: of Exeter, New Hampshire Date Submitted:

... 2009 - 2014 CIP Project Request Year Funding is Requested:
Department: Prionty (1 of §, etc.): Request Results frem (" all that apply}
Project Title: Estimated Total Cost:; [¥] Reduce Lang Term Gperating Cost [¥] Health or Safety
Contact: Estimated Useful Life {Years): & [Z] Continuation of Existing Project [<] Expand Public Cemand
Phone: Previously Presented? {Yes/No) ] Reflects Master Plan (7] Reduces Liabity
e-Mail: When (Please give year): ‘
Growth Related? (Yes/No):
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT i
Proposed A..z.: all that agply) _H_ Brilding Renovation, Addition, New Canstruction ! Equipment: New/Replacement _H_ Real Property Aoquisition D Road Improvements D Water/Sewer System Improvements
1. General Project Description? Replace 1993 international Bucket Truck with a new.

2. Rational? This vehicle is in service today and is starting to show signs for rust and age. The [ift has
begun fo require additional maintenance fo keep certified. As the town continues to grow the fire alarm
systemn will continue to keep up with growth, thus requiring additional hours on the vehicle and increased
service & maintenance costs. This vehicle Is shared with the Public Works Dept. for light replacement and
when an elevated platform is necessary.

3. Operating Budget Impact? A new vehicle would likely reduce the operating budget as new vehicle
warranties and reduced maintenance costs would be realized. Improvements in vehicle engines and
emissions have reduced fuel consumption and lessoned the carbon output as compared with existing 20
year old vehicles. We are currently fooking into a & year lsase/purchase as well as a standard purchasing
options, in an effort to create a more level budget.

Capital Cost: FY 10 FY 11 FY 12 FY13 FY 14 FY 15 Total Proposed Funding Source

Planning/Design/Enginesring
Land/Site Improvemenis

[¥1 General Fund {tax rate)

Construction “ { [ water Fund (user feas)
Equipment Cost 195,150
Other Cost e = = — — e n — i = D Sewer Fund (user fees)
...o.«m_m - - - 185,150 - - 195,150

] Capral Reserve Fund

Operating Budget Impact:
Salaries/\Wages .

Fringe Bengfits ~ | ] Impact Fee Account
Contracted Services -
Expenses - ;

{ [ other (Grants, Special Assessment)
Other Cost - S S e

Totals.




N._.oin of Exeter, New Hampshire Date Submitted:

...Ncow - 2014 CIP Project Request Year Funding is Requested:
Department: Priority {1 of 8, etc.): Request Results from {™" 1l that apply)
Project Title: Estimated Total Cost: B Reduce Long Term Operating Cast [ Health o Safety
Contact: Estimated Useful Life Qmmﬂmv“ mnonmnﬁmon of Bxicting Project [7] Exparsd Publie Demand
Phone: Previously Presented? (Yes/No)3 [ Reflects Masier Plan [5] Reduces Lisbiity
e~Mail: When (Please give yea
Growth Related? (Yes/No):
PRQJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
! i Real Property Aceyi ] Read Impravements :
Praposed {"/" all that apply) [ Buikding Renovation, Adgition, New Construction ] Equipmant NewReplecemsrit Dl reat ropesty acatian [ waterjsewer Sysiers Imprevements
13

1. General Project Description? Replace 2005 Ford Crown Victoria with new. This vehicle is currently serves as depariment head transportation and

occasionally the command post at emergency incidents. It is used respond to emergency incidents and to move personnel to emergencies, practical
fraining exercises and classes.

2, Rational? When replaced, the 7 year old Command Car will have well over 100,000 miles and will be more difficuit to predict service & maintenance
needs. With any ofder vehicle unexpected costs in addition to routine mainienance always has the potential to be higher than budgeted in the operafing
portion of the budget.

3. Operating Budget Inmpact? A new vehicle would fkely reduce the eperating budget as new vehicle warmranfies and reduced maintenance costs would be
realized- Improvements in vehicle engines, inciuding hybrid vehicles, have inc o fuel mileage and reduced fuel consumption, as compared

with existing 7 year old vehicles. We are currently Iogking info a 3 year lease/purchase as well as a standard purchasing options, in an effori to create a
more level budget

Capital Cost: ) FY 10 FY 11 FY 12 FY 13 FYl4 FY 15 Totat

Proposed Funding Source
Planning/Design/Enginesring

[] Gene: :
Land/Site Improvements . [Flcener! fimd (2 rate)
Oo:.mﬁ_._._nﬁ__u_._ " | Ciwater Fund (user fees)
Equipment Cost 23,400
[ Sevier Furd (user fees)

Dgsm_ Resarve Furd
[ mmpact Fea Acesunt

L Other (Grants, Spedial Assessment)

{1 Car Replacement C1 Car Replacement m Q 7/6/2009 10:59 AM



‘lk Town of Exeter, New Hampshire

IR 2009 - 2014 CIP Project Request

Date Submitfed:

Year Funding is Requested:

Department: Priority (1 of 8, etc.) B

Project Title: Estimated Total Cost

Contact: Estimated Useful Life (Years)

Phone: Previously Presented? (Yes/No):

e-Mail: When {Please give year): :
Growth Related? (Yes/No):;

Request Results from (" all that apuly)
H Reduce Long Term Operzting Cost
[¥] Continuation of Existing Project

1 Refiects Master Plan

[] Heslth or Safaty
[7] Expand Public Demand
[¥] Reduces iiabifity

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed ["/ all that apply) D Buildirg Renovation, Addition, New Construction & Equipment New/Replacement

[IReal Property Acquisition

1. General Project Description? Replace 2005 PL Custom Ambulance with new.

2. Rational? This vehicle is in service today. With the ever increasing EMS call volume, nearly 1600 cafls per
year, it will be very important to keep on a regular vehicle replacement scheduie to have reliable ambulance
service for the residents in Exeter. This vehicle is driven between 15,000-20,000 miles annually, for a total of
over 100,000 miles in 6 years. The vehicle after 8 years siill has a moderate trade-in value creating the best
value for the Town of Exeter.

3. Operating Budget Impact? This vehicle purchase should be funded from the Ambulance Revolving
Fund, therefore there should be no Impact to the General Fund or the Tax Rate,

A new vehicle would likely reduce the operating budget as new vehicle wamranties and reduced maintenance
costs would be realized. Improvements in vehicle engines and emissions have reduced fuel consumption and
lessoned the carbon oulput as compared with existing older vehicles. We are currently looking inio a 5 year
{ease/purchase as well as z standard purchasing options, in an efforl to create a more level budget.

] road Tmprovements

_H_ Water/Sewer System Improvements

=

Capital Cost:

Planning/Design/Engineering
Land/Site Improvements
Construction

Equipment Cost : e
Other Cost e

193,650

Totals .

Operating Budgat impact:
Salaries/Wages :
Fringe Bensfits

Contracted Services
Expenses

193,850

Other Gost

Totals : . - - . .

Proposed Funding Source

D Generzl Fund (tzx rate)

[ water Fund (user fees)

1 sewer Fund (user fess)

[“1 Ambulance Revolving Acgours:
[T 1mpact Fee Account

[ other {Grants, Spedial Assessment)




‘\ Town of Exeter, New Hampshire

.-.Nocw - 2014 CIP Project Request

Date Submitted:
Year Funding is Requested:

Department: Priority (1 of 8, etc.): &5 Request Results from (™" all that apoly)
Project Title: Estimated Total Cost: § [] Reduce Long Term Operating Cost [Z1 Health or Safety
Contact: Estimated Useful Life (Years) [¥] Comtinuation of Existing Project [¥] Exprand Public Demand
Phone: Previously Presented? (Yes/No ] Reflects Master Plan [ Reduces Liability
e-Mail: When (Please give year}
) Growth Related? (Yes/No)
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT ] ot ewRegincament v roparyAomision.  [ncad srorovennts vieeafsone S rrmenents

Proposed "/ all that apply) [ Building Renovation, Addition, New Construction

1. General Project Description? Replace 2000 Ford Explorer currently with 100,000 miles with new. This vehicle
currently serves as transportation to and from Fire Inspection & Prevention activities. It also doubles as fransportation to
mova personnel fo emergencies, practical training exercises and classes. The vehicle must be large enough to fit 4
personnel and all associated protective equipment & turnout gear, and/or fire prevention material such as AV's, props
and hands-on training displays.

2. Rational? This vehicle will be 11 years old when replaced and is becoming more difficult to predict service & maintenance
needs. Like the 1998 Ford Explorer in the fleet, this vehicle is beginning to show outward signs of rust and we can reasonably
assume the under-side of the vehicle has begun o deteriorate. With any older vehicle unexpected costs in addifion to routine
maintenances always has the potential fo be higher than budgeted in the operating pertion of the budget. New vehicles we are
fooking at include 6 cylinder flex fuel, fuel efficient diesel, and hybrid electric/gasoline vehicles such as the Ford
Expediiion or Chevrolet Tahoe. Keeping economy and environment in mind, newer vehicles are more fuel efficient and
produce lees harmful carbon output into the environment.

3. Operating Budget Impact? A new vehicle would likely reduce the operating budget as new vehicle warranties and
reduced maintenance costs would be realized. Improvements in vehicle engines have increased fuel mileage and
reduced fuel consumption, as compared with existing 10 year old vehicles. We are currently looking into a 3 year
lease/purchase as well as a standard purchasing options, in an effort to create a more level budgst.

Flanmng/Design/cngineering
Land/Site Improvements
Construction

Equipment Cost

Other Cost

Totails - 30,000 - ’ -

] Ganeral Fund (tax rate)
[ water Fund (user fees)

[ sewer Fund (user fees)

[[] ¢apital Reserve Fund

[ 1mpact Fee Account

T other (Grants, Spedial Assessment)

Inspection vehicle Reblacement Insp Vehicle Reblacemant a7

FigMong An.Co ARn



N._.os_: of Exeter, New Hampshire

BEI I 2010 - 2015 CIP Project Request

Date Submitted:

Year Funding is Requested:

S

-~ May 19,2009

Department: Priority (1 of 8, etc.)::
Project Title: Estimated Total Cost: ;
Contact: Estimated Useful Life (Years)
Phone: Previously Presented? (Yes/No|
e-Mail: When (Please give year)

Growth Related? (Yes/No)

Request Results from (", all that =prply)
[] Reduce Long Term Operating Cost

[+] continuation of Existing Project

[ reflects Master Plan

[] Heatth or Safety
H Expand Putlic Demand
[4] reduces Liabinty

PRO.JECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed {"" all that apply) [ suitding Renovation, Additicn, New Construction

[] Equipment New/Replacement:

[ reat Progerty Acquisition I Road Improvements

SEE Engine 4 CIP Proposal,
time for one engine.

2. Rational?

3. Operating Budget Impact?

1. General Project Description? Replace 1988 CF Mack Pumper (Engine 2) with a new Engine.

as we recammend replacing both Engine 4 & Enigne 2 at the same

FY i2

Capital Cost: FY 11

FY 14 FY 15 Total

Planning/Design/Engineering
Land/Site Improvements
Construciion

Equipment Cost

Other Cost

Totals .‘ . T S
Operating Budget Impact:

Salaries/Wages

Fringe Benefits

Confracted Services

Expenses F e
Other Cost o T s

Totls T

_uaqﬂuommn m::&:m mocanm

[ water/Sewer System Improvements

] General Fund (tex rate)

[ water Fund (user fees)

[[] $ewer Fund {user fees)

[ capital Reserve Fund

[ 1mpact Fes Accourt,

_H_ Cther {Grants, Special Assessment)




Date Submitted:

‘\ Town of Exeter, New Hampshire

... 2010 - 2015 CIP Project Request Year Funding is Requested:

Department: Pricrity (1 of 8, etc.) Request Results from {"+/ all that apply}
Project Title: Estimated Total Co: [¥] Reduce Long Term Operating Cost Health or Safety
Contact: Estimated Useful Life (Years) [¥] Continuztion of Existing Project Expand Public Demand
Phone: Previously Presented? (Yes/No); [ Reflects Master Pian [F] Reducas Liability
e-Mail: When (Please give year)
. Growth Related? {Yes/No): e

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

[] Building Renovation, Addition, New Construction (] Equipment New/Replacement [ Real Progerty Acquisition [[J road Improvements [ wates/Sewar System Impravements

Proposed {"+/* all that apply)

1. General Project Description? _Nm.u_mom the 1989 Pierce Arrow Pumper (Engine 4) with a new 1500 GPM engine. We

also plan fo refire the 1986 Mack CF (Engine 2), the oldest vehicle ion the fleet at the same time.

2. Rational? With little support for the development of a 2nd fire station and the curent economy, the fire department
finds itself having to make hard choices to maintain an adequate level of fire protection and reduce costs at the same time.
These vehicles are in service today with exterisive rust in the body and have fransmission problems, and both engines
have falled the required annual pump test and will require additional monies lo repair and/or rebuild the pumps. We feel it
would be of the best injerest of the town 1o replace both older units with one. A capitol reserve fund was established in
2007, with $40,000, and anocther $56,000 was added to the fund in 2008, for the purpose of refurbishment of Engine 4,
Bids for the refurbishment were in the area of $110,000-5115,000 2nd exceeded the reserve fund balance as well as were
higher than the value of the 20 year old engine, in fact nearly the original purchass cost.

3. Operating Budget Impact? Replacing 2 vehicles with 1 will reduce the operating budget as new vehicle warranties and reduced
maintenance cosis would be realized. During the 2009 State Inspection these unifs cost over $10,000 to keep in service. Both of these
units are at the end of their useful service to the fown, 20 and 23 years, in fact they are the cldest vehicles currently in service town wide.
We are loeking into a 7 year leasefpurchase as well as a standard purchasing options, in an effort io create a more level budget. This
plan would pay off the engine prior to the next scheduled replacement in 2017

Capital Cost:
Planning/Design/Engineering
Land/Site Improvements
Construction

Equipment Cost

Other Cast

Totals

11

12

Total

Proposed Funding Source

[ General Fund ($352,300)

[ water Fund (user fees)

[ sewer Fund (user faes)

[¥] Capal Reserve Fund ($96,000)

| Impact Fea Account

[ ciner (Grants, Spedial Assessment}

Enigne 4 Replacament Endine 4 Reblacement

7icM0Nn0 AN-RA

ARA




‘\ Town of Exeter, New Hampshire

IR 2010 - 2015 CIP Project Request

Date Submitted:

Year Funding is Requested:

Department: Priority (1 of 8, etc.): Regnest Results from (" all that 2pply)
Project Title: Estimated Total Cost: [¥] Reduce Long Term Operating Cost [ Heatth or Safety
Contact: Estimated Useful Life (Years): [+ Gontinmtion of Existing Project [] Expand Public Demand
Phone: Previously Presented? (Yes/No) i [l reflects Master Plan [“] Reduces Liahinty
e-Mail: When (Please give year):{

Growth Related? (Yes/No):
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT [Jeal Property Acquisition [JRoad [ Water/Sewer System Improvements
Proposed (" allthatapply)  []Buiding Renovation, Addition, New Constnuction [9] Bquipment New/Replacement ad Improvements provemen

1. General Project Descripfion? Replacs a 1998 Ford Explorer with new energy efficient vehicie. We have looked at vehicles
with increased fuel mileage and reduced fue! consumption, as compared with existing older vehicles. The cument vehicle has
116,000 miles and currently serves as the command post at emergency incidenis and is used to move personnel fo
emergencies, practical training exercises and classss. The vehicle must be fuel efficient, but also large enough to fit4
personnal with all associated protective equipment & tumout gear, and sever as a command post at emergency scenes.

2. Rational? The 12 year ald vehicle is becoming more difficult o predict service & maintenance needs.

During the 2009 State Inspection, McFarfand Ford has advised the fire department that the vehicle wiil not pass inspection in 2010,
as the rust on the frame, under-carriags, drive train and brakes will be too extensive and not allow for 2 safe use of the vehicle,
With any older vehicle unexpected costs in addition to roufine maintenance atways has the potential to be higher than budgeted in the
operating portion of the budget. New vehicles we are looking at include 6 eylinder flex fuel, fuel efficient diesel, and hybrid electric/gasocline
vehicles such as the Ford Expedition or Chevrolet Tahoe. Keeping economy and environment in mind, newer vehicles are more fue! efficient
and produce lees harmful carbon output into the environment.

3. Operating Budget Impact? A new vehicle would likely reduce the operating budget as new vehicle warranties and reduced maintenance
costs would be realized. Improvements in vehicle sngines, including hybrid vehicles, have increased fuel mileage and reduced fuel
consumption, as compared with existing older vehicles. We are cumrently looking inta & 3 year lease/purchase as well as a standard
purchasing options, in an effort to create a more [evel budget.

Capital Cost: FY 12

Planning/Design/Engineering
Land/Site Improvements

Construction = | Dlwater Fund (user fees)
Equipment Cost 23,998
Other Cost : B2 - &R 5,627

i £t : — = - [ sewer Fund (user fees)
,,_.oﬁm.._m.. 29,562 - i - - - 29,525

Operating Budgst Impact:
SalariesWages

Fringe Benefits

Contracted Services
Expenseés’

Other Cost

Totals . oo T

Proposed Funding Source

H {eneral Fund {tax rate)

] capital Reserve Fund

[Jimpact Fes Account

3 other (Grants, Special Assessment)




N._.os..: of Exeter, New Hampshire Date Submitted:

... 2009 - 2014 CIP Project Request Year Funding is Requested:
Department: Priority (1 of 8, etc.): Request Results from (™" all thrat apply)
Project Title: Estimated Total Cost 71 Reduce Long Term Operating Cost 7] Health or Safety
Contact: Estimated Useful Life (Years Continuaticn of Exlsting Project [ Expand Public: Desrand
Phone: Previously Presented? {Yes/No [} Reflects Master Plan Reduces Liability
e-Mail: When (Please give year)
Growth Related? (Yes/No): i
PROJEGCT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT )
Proposed (" sl gtapply) [ Bulking Renovation, Addiion, New Construction [ Equipment New/Replacement [T e Property Acquisison (] momn Improvements 1 weter/Sewer System Smprovements

1. General Project Description? Construct a sub-station for the Town of Exeter, Fire Depariment in the arsa of
the Epping Road coridor fo improve service and response time to the residents of the north and northwest
sections of Exeter. This includes areas north of Rt. 101 and developments on Watson and Beech Hill Roads,
as well as the new Exeter High School.

2. Rational? The development of Exeter's second fire station has been of this depariments major projects list for over 20
years, In 2001, Fire Scope Inc. conducted a study to look at possible station locations, and again in 2007 MMA Consulting
CGroup Inc. was confracted to look at the effect on response times and the effective delivery of services both fire & EMS.
During this study It was noted the Epping Rd, area is still the most desirable location for the sub-station. The current location
of the central fire station covers 52% of the town in 4 minutes. The addition of a sub-station on Epping Road will improve this
coverage to 78% in 4 minutes. The initial proposed size for the sub-station is 14,000 sq.ft, at a estimated construction cost of
$130-140 per sg. ft., this equates to an estimate of $1.82 to $1.96 million. This number does net include possible utility
development construction costs.

3. Operating Budget Impact? The MMA Consulting Group, Study in 2007 indicates the addition of a firefighter per shift
would be required to properiy staff both the existing downtown station and the Epping Road sub-stafion. The addifion of 4
personnel will increase the cperaling budgst approximately $239,000. .

We are currently looking inte a 20 year leasefpurchase as well as a standard bonding opfions, in an effort fo create a more
level budget. This project aeeds to remain a 2011 project as we are secking fo use Stimulus funds to build the
station and profects must be complefe within 36 months of the grant award.

sub-Station Concept
*not actual .mﬁm_ﬂo_._ desian.

ERree

Capital Cost: _Fy10 FY11 Fy12 FY 13 ~ Fyi4 FY 15 Total Proposed Funding Source

[¥] General Fund (tax rate)

Land/Site improvements
Construction

Equipment Cost

Other Cost

[J water Fund (user fees)

[ sewer Fund {usar fees)

[ Capital Reserve Fund
149,300
89,480 [ tmpact Fee Account

[ other tGrants, Special Assessment)

1)

station 2 Construction Sub-Station Construction 84 _ 2IRIP0N9  10-52 AM



. May 19,2009

N._.ois of Exeter, New Hampshire Date Submitted:

BRI 2009 - 2014 CIP Project Request Year Funding is Requested: 2011
Department: Priority {1 of 8, etc.):* Request Results from (" all that apply)
Project Title: Estimated Total Cost [ Reduce Long Term Operating Cost [¥] Health or Safety
Gontact: Estimated Useful Life (Years) ] continuation of Existing Project ] Expand Public Demand
Phone: Previously Presented? {(Yes/No [ Reflects Master Plan 1 Reduces Liatility
e-Mail: When (Please give year)

Growth Related? (Yes/No)
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

[<] Equipment New/Replacement TIReal Property Acquisitien ] Road Improvements [ water/Sewer System Improvements

Proposed (" all that apply} [ Building Renovation, Addition, New Construction

1. General Project Description? This purchase would be a total replacement of the depariments SCBA. The
projected cost is $231,000.00. This money would be used to purchase new SCBA, mask, spare cylinder and a
RIT pack with spare cylinder.

2. Rational? All of the department’s 45 SCBA’s were serviced and refurbished parts installed. The pass alarms
were fixed so that they were once again operational. There was also a new sticker attached to the pass alamm
which read: [Refurbished by MSA with replacement motion sensor tested to NFPA 1982-1988 Edition. This s
no longer valid; therefore, device cannot be recertified as NFPA compliant.]

3. Operating Budget Impact? The refurbished parts that have made the current SCBA’s use able was
$13,000.00 in FY0Q. It was considered an emergency repair. Because of the replacement of the parts, the
manufacturer no longer warrantses any SCBA's and has affixed a sticker advising the user that the Alr Pack is
no longer in compiiance with current standards. There is no money in our current or future operafing budget to
refurbish these SCBA units a second time. At this time we ars sesking grant funds from the Assistance to
Firefighter Grant and are placing this item on CIP as a precaution in case grant funds are not awarded or
available.

i@k& o

J

EP&\‘Q
i

aanibl

+

Capital Cost: N FY 16 Total Proposed Funding Source
.u_mm_.__J@._Ummmmn\m:m_:mm::@ i “ | [ concral Fund ceax rate)
Land/Site Improvemenis -
Canstruction ~ | ] water Fund (user fees)
Equipment Cost 231,000
Other Cost - -

_ o [ sewer Fund (user fees)
Totals o - 231,000
Operating Budgetimpact: =~ . - o . ) [ Ambulance Revelving Account
Salaries/Wages P o : : . ; . -
Fringe Benefits ) ’ ’ o : ‘ : = | CJimpact Fee Accourt
Contracted Services w ) . -
MMWMHMMM.” ] .. - ) ‘ = | ] - - . oL ‘ - H [4] other (Grants, Spedal Assessment)
.._..O.ﬂﬂmm L } . iR Miw - \M s .1.;.: T e e l o ——— l| e ‘\l‘ . - |




N._.os.: of Exeter, New Hampshire

BRI 2010 - 2015 CIP Project Request

Date Submitted:
Year Funding is Requested:

Department: Priority {1 of 8, etc Request Results from {"/" all that apply)
Project Title: nfrask Estimated Total Cost T¥] Redues Long Term Operating Cost
Contact: Estimated Useful Life (Years) [¥] contiruation of Existing Project
Phone: Previously Presented? (Yes/No ] Reflects Master Plan
e-Mail: When (Please give year)
Growth Related? (Yes/No)

H Health or Safety
[ Expand Public Demand
(4] reduces Liability

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT

Proposed ("/" all that apply) [ Buikding Renovation, Addition, New Construction - 171 Equipment New/Replacement L] Road smprovements

D Real Property Acquisition

[ water/sewer System Improvements

1. General Project Description? This is a joini project between the Fire, Police & DPW Departments to improve
emergency communications throughout the town and provide monitering and communications between the
town's waste water & pumping facilities and the treatment plant operators. An antenna located on tha new
Epping Road water tower would improve emergency communications throughout the Town of Exeter, by
creating a cenfralized location at a much higher location then exists today at the public safety complex.

2. Rational? Currently communications in the north and northwest sections of town is spotfy at best. Units
responding north of RL. 101 and outer Epping Road near the new Exeter High School have difficulty
communicating back to dispatch. The Police Department has attempted to temporarily correct the lack of .
communication wiith a remote transmission site at the High School. e

3. Operating Budget Impact? By combining the CIP requests of the Fire Department & DPW, a system can be
developed to provide the most effective use of the new water tower at a much reduced cost, as indicated in
previous CIP projects. At this time the depariments have met and DPW is likely to retract their CIP request(s) if
the system can accommodate both departments. Revised numbers will be available scon, however the new
numbers are not yet available at the submission deadline for the CIP updates.

Current
Communications
Antenna
20 Court St

Capital Cost:
Planning/Design/Engineering:’
Land/Siie Improvements
Construction

Equipment Cost

Other Cost

FY 10 FY13

Fia

130,000

Totals 130,000 - - - - -
Ovm_\mu:m m.._n_&mw _Euwnna..
Salariés/Wages
Fringe Benefits .
Oo:z,moﬂma mmaomm
qumsmmm

Other: Oom.a

130,000

Totals

v_.o_uommn_ _uE._n_. ing Source

! General Fund (tax rate)
[ water Fund (user fees)
[ sewer Fund (user fees)
_H_ Capital Reserve Fund
_H._ Impact Fee Account

[T other (Grants, Special Assessment)

Communications Improvements.xls Communication Improvements

7/30/2009 12:25PM



‘\._.OE: of Exeter, New Hampshire

I 2010 - 2015 CIP Project Request

Date Submitted:

Year Funding is Requested:

Depariment: Priority {1 of 8, etc
Project Title: Estimated Tota! Cost
Contact: Estimated Useful Life {Years
Phone: Previously Presented? (Yes/No)
e-Mail: When (Please give vea

Growth Related? {Yes/No)::

Request Results from (" 4l that apply)
1] Retluce Long Term Operating Cost

] continuation of Fxisting Project

[] Reflects Master Plan

[] Hieaith or Safety
[¥] Bxpand Public Demand
[#] Reduces Lizhility

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed {"! all that apgly) [ Buifding Renavation, Addition, New Consiruction

[] Equipment. New/Replzcement

[] Real Propesty Acquisfion [ Road Improvements

(] water/Sewer Systerr: Improvements

1. General Project Description? Purchase Land on Continental Drive and prepare property for a
future fire sub-station. We are exploring all options for the most functional buflding at the most
economical price. This may include a pre-enginesred building, such as; a Marton or Butler type
building, or a custom design built building.
the Town of Exeter for the next 25-50 years.

2. Rational? We have met with area property owners and duting several preliminary mestings, the

the sale of the property to the Seacoast Credit Union has been set aside in the General fund and
reaffirmed at the March 2008 Town Meeting, to be used to purchase property for a fire sub-station.

3. Operating Budget Impact? None at this time

This building will be designed and buiit to meet the needs of

purchase price of $350,000 for [and has been discussed for a suitable site. The sum of $250,000 from

OTHER (Funds already set aside in General Fund from sale of Epping Rd. property)

Capital Cost:

Planning/Design/Engineering
Land/3ite Improvements
Construction

Equipment Cost

Purchase of Land g;

350,000

Totals 350,000 - - -

Operating Budget Impact:
Salaries/\Wages

Fringe Benefits

Contracted Services o
Expenses e
Other:Cost P e

b sag ey

350,000

Totals. . . . : L e

Proposed Funding Source

[¥] Funds set aside in General Fund

[ water Fund {user fees)

[ sewer Fund (user fees)

[ capital Reserve Fund

D Impact Fee Account

[ other (Grants, Spacdiat Assessment)




Apparatus {10 |11 |12 |13 |14 |15 |16 (17 |18 |19 (202021 |22 |23 |24 |25 (26 {27 128 |29 (30 |31 |32 |2033
C1 X X X X
C2 1 X X
C3 X X X
Insp X _ X X

Utility _ |- ‘

mmeoH 3 T S S —— _ ‘
Engine2 | X | s ‘ » X
Engine 3 _ ‘ _ ‘ X | ‘

Engine 5 . . o X

Ladder 1 X e . X

Forestry | X
Fire Alarm .

| *Rescue | |
Rescue 2

e Use 6 year useful life on the Chief Cruiser
e Use a 10 year useful life on SUV/ Pick-up style vehicles

s Use a 20 year replacement on Engine/Pumpers, Engine 2 would be used 22 years to maintain an Engine every 5 years
¢ Use a 20 year useful life on the Ladder Truck, and Fire Alarm Truck
e Use a 15 year useful life on the Forestry vehicle

e Use 6 year useful life on Ambulances, This purchases one every 3 %o.mam
» *Keep Rescue 1 for 7 years to create 3 years between replacement of Ambulances

Fire Department 20 Year Apparatus
Recommended Replacement Schedule



Capital Improvement Plan
Fire Department Vehicle Replacement

Vehicle # Department Make Model Year Useful Replace. Original Replace. FY FY FY FY FY Y Total for
Purch. Life Year Cost Cost 2010 2011 2012 2013 2014 2015 G-year Period

BEDANS, WAGONS & SUVE Nt Hioe cad oRaRad ; gt ; ; SRSATT ; SRn .
INSP Fire . Explorer 1998 12 2810 25,156 29,548 29,548 - - - - -
c3 Fire Explorer 2000 11 2011 27,550 30,737 - 30,737 - - - -
cz Fire Expedition 2067 10 27 33,000 42,243 - - - - - -
Crown Victor 2006 6 2012 21,808 23,394 ) 23,394 -

Ulilty 1 Fire Ford F-850  Pickup 2001 12 2013 31114 35,080 - - o 35,060 S T
Forestry 1 Fire Fard F-350 Forestry Truck 2008 15 2023 32,000 48,346 - - - - - _
Alarm Internafional 4700  Aerial Lift Truck {Bucket) 1893 20 73, -

Engine
Engine 2 Fire Mackf Pierce
Engine 3 Crimson - - - -

20 222 400,000

Engina 5 Emergency One - - - - - -
Ladder 1 Fire Emergency One 100" Aerfal Ladder 20 2014 397,800 1,055,482 - - - - 1,055,482 - -
AMBULANCES i
Rescue 1 EMS Ford/ PL Custom Ammbulance 2007 7 2014 167,900 224,880 - - - - 224,890 - -
Fordf PL Custom Ambulance . 2005 6 20114 144,500 183,644 - 183,644 - - -

COHEE

Capital Improvement Plan

Recommended Finance/ Lease Schedule

Vehicle # Make Model Year Useful Replace Original Replate. FY Fr FY EY FY FY FY FY FY
Purch. Life Year Cost Cost 2010 2011 2p12 2013 2014 2018 2016 2017 2018

R T
Rt R R

EEDANS WAGONS |

INSP Ford Explorer 1898 12 2010 25,158 29,548 29,548 - - - - - - - -
c3 Ford Explorer 2000 11 2011 27,550 30,737 - 30,737 - - - - - - -
c2 Ford Expedition 2007 10 2017 33,000 42,243 - - - - - - - - -

Crown Vick 21,908 23,394 ] 23,394 ] - - 29464

SEILELY;BODIE : ; =
Utility 1 Ford F-350 Pickup 2001 12 2013 114 35,060 - - - 35,080 .
Forsstry 1 Ford F-350 Faresiry Truck 2008 15 2023 32,000 45,346 - - - - - - - - -
Alarm International 4700 Aerial Lift Truck (Buck 1993 20 2013 73,550 195,150 41,372 41,372 41,372 41,372 41,372
[ENGT ADOER RUGRS 5 = S o e e ey AEEaES : : S ;
Engine 1 Pierce Pumper 1997 332,000 - - - 127,121 127,121
Engine2  Mackl Pierce Pumper 19868 24 2010 139,000  448,28¢ 65,923 66,923 66,923 66,923 66,923 68,923 €6,923 - -

50,384 50,394 50,204 50,394 50,384 50,394 50,394

Crimsen Pumper

Engine5  Emergency Orie m._._a__,um.. 2002 20 2022 400,000 722,444 - - - - - - - - -

2011 144,500

Engine 3 was leased for 10 years in 2007, $50,394 each yearthru 2016
Engine 2 to be leasad for 7 years @ 4.5% is paid in 2016
Fire Alarm Bucket Truck to be leased for 5 years @ 6% is paid in 2017

Ladderto be leased or bonded for 10 years @ 6% is paid in 2024
Engine 1 to be leased for 5 years @ 6% is paid in 2022
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N...oi: of Exeter, New Hampshire

Date Submitted: | May 27, 2009

... 2010 - 2015 CIP Project Request Year Funding is Requested: 2012
Department: Priority (1 of 8, ete.): Request Results from ("/" all that apply}
Project Title; Estimated Total Cost: [¥ Reduce Long Tarm Oparating Cost [] Heatth or Safety
Contact: Estimated Useful Life (Years): [¥] Continuation of Existing Project [F] Expand Public Demand
Phone: Previously Presented? (Yes/No} (] Reflects Master Plan [7] Redtrces Lizbllity
e-Mail: When {Please give year): :

Growth Related? (YesiNo):
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed ("™ all that apply) [ Bulding Renovation, Addition, New Constriction [ 2quipment: New/Replacement [ Real Property Acquisition [[] Road Improvements O Water/Sewer System Improvements

1. Generatl Project Description?
Provide an analysis of cost, grant availability, and feasibility for a long term replacement of the wood structure Riverwalk. Recommend
an in depth study done by a contract engineer with waterfront experience and thorough knowledge of grant funding options.

2. Rational?

The Riverwalk consists of a wooden walkway that is nearing the end of it's life cycle. The walkway has been subject to damages from
flooding events, and as a wood structure needs o be maintained and repaired anually, with renewal every 20-25 ysars. ftis suggested
that the upgrade to a granite block seawall, with a brick walkway on top as & continuation of the Stewart Park Seawall, will alleviate the
need for frequent mainienance and replacement. The granite block vertical wali configuration may lend itself to an increase in
shorefront area. Federal and State grant funding may be made available to assist in the Town's portion of the funding.

3. Operating Budget Impact?

Fringe-Benefits
Contracted Services

Expenses
Other Cost

Capital Cost: FY 10 Total Proposed Funding Source
Planning/Design/Engineering 25,000 | [ general Fund ttex rate)
Land/Site Improvements -

OOB.m.nEOM_OJ "1 D Water Fund (user fess)
Equipment Cost -

Other Cost U ~ | [ sewer Fund quser foes)
Totals - 25,000

Qperating Budget Impact: [ Capial Reserve Fund
Salarizs/\Wages -

= | [ Impact Fee Account

[Jother {Grants, Special Assessmant)

Totals.

2610 20158 ~ambinad cin maing dent Riverwalk ranlams analvsis

_ZinAlpnnn Ad.nn ARA



N._.oés of Exeter, New Hampshire

Date Submitted: - May- 27,2009

S 2010 - 2015 CIP Project Request Year Funding is Requested: 2012
Department: Public Works - Maintenance: - . Priority (1 of 8, elc.): 9of O S Request Results from ("™ all that apply}
Project Title:  Swasey Parkway Revetmént Repalr. - Estimated Total Cost: § 25,000 (21 Reduce Lang Tetm Operating Cost [] Heath or Safety
Contact: Kevin Smart o . Estimated Useful Life (Years) Indefinite, . [T Continuztion of Existing Projfect [ &xpand Public Demand
Phone: 778+ 0581 ext 162 Previously Presented? (Yes/No). - - no [=] Reflerts Master Plan [ Reduces Lisbility
e-Mail: ksthart@exeternh.org When {Please give year):

Growth Related? (Yes/No)k: no:
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (" all that apply) [ Buitding Renovation, Addition, New Construction [ Equipmant New/Replecament 3 Real Property Acquisition

1. General Project Description?

thorough knowledge of grant funding opfions, and permitting requirements.

2. Rafional?

3. Operating Budget Impact?

Provide an analysis of cost, grant availability, and feasability for a long term repair of the stone revefment areas of the Parkway that
have become eroded and dislodged. Recommend an in depth study done by a contract enginser with waterfront experience and

The Parkway Revetment consists of a stone liner to the riverbank. The Revetment has been subject to damages from floading events,
erosion and natural deterioration from ice and tidal currents. Coniinued erosion will begin to effect stone sfructures above the
riverbank and add to the expense of repairs. Federal and State grant funding may be made available io provide assistance.

Capital Cost: FY 10 FY 11 FY12 FY13 FY 14 .~u< 15 Total Proposed Funding Source
Planning/Design/Enginsering : . 25000 , . 25,000 | 11 General Fund e rete)
L.and/Site Improvements Lo 8D -

Construction T = | O water Fund (user fees)
Equipment Cost . . o R SR e | )

Other Cost ST e, : Tl Er L T - = = | [ Sawer Fund (user fies)
Totals . - - 25,000 - - 25,000

Operating Budget impact: [ Capital Reserve Fund
SalariesWages. -

Fringe Benefits = | O mmpact Fee Account
Contracted Services’ -

Expenses S S T _ : - i

Other Cost - o L s T - B _ [ other ¢Grants, Special Assessment)
Tofals S - - =

2010_2015_combined_cip_maint_dept Swasey Revetment_repair

7/24{2609 11:06 AM




% Town of Exeter, New Hampshire Date Submitted:
... 20 10 Year Funding is Requested:

Department: Priority (1 of 8, etc.): Request Results from ("y™all thatapply)
Project Title: Estimated Total Cost: § 200,000 [¥] Reduce Long Term Operating Cost [ Health or Safety
Contact: Estimated Useful Life (Years): : [ Continuation of Existing Project [] Expand Public Demand
Phone: Previously Presented? {Yes/No) [ Reflects Master plan [ reduces Liabiity
e-Mail: When (Please give year
Growth Related? {Yes/No):
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (™/" all that apply} L] Building Renovation, Acdition, New Constructior [ equipment New/Replacement [ ] Real Property Acquisition [ road Trprovements [ water/Sewer System Improvements
1

1. General Project Description?

Estabiishing a Capital Reserve Fund in 2010, through the warrant process and adding o it in the future to determine and address the community's library needs with a design study and

rertovation or expension.

2. Rational?
Due to an increase in the use of the library by residents a major renovation / expansion of the Exeter Public Library building is under review. New improvemnents are neaded to provide

expanded space for computer users, collection growth especiafly adult fiction and children's materials, and aduit reading areas.

In 2010 the library building will be 23 years cld. Over the last 23 years there has been an increase in fibrary patrons borrowing books, audio-books, DVDs, magazines, and other materials.
Also there has been an increase in the number of patrons who come into the library to read, use the computers, ask for help with all fypes of questions, and attend pregrams for all age
groups. The library has become very crowded in several areas, especially in the children's reom, the teen area, the computer area, adult reading area, and the adult fiction area.

In 2002 in response to the increase in use the library commissioned a space assessment study and implemented several of the suggestions including adding addiional shelving in the
mezzanine area and providing a larger area for the teenage patrans. In 2005 the library with the assistance of community members developed the library's third five-year plan to consider the

needs of the community for library services.,

The library must consider how best to serve the public in the future. The Capital reserve fund weuld first be used for planning a design to implement renovations cr an expensicn . Once a
specific design and improvement plan is in place fundr raising in the form of donations, grants and fund raising events ¢an begin. It is notpossible to apply for any grant meoney without 2
specific detailed plan of action. Atthe same time the newest envirenmentally friendly and energy saving technologies must be a priority due to the environmental, economic, health, and
community benefits of becoming "Green™.

3. Operating Budget Impact?

Impact would be through yearly warrant articles, bonds, and library fund raising

Capital Cost: FY 10 11 FY 12 FY 13 FY 14 FY 15 Total Proposed Funding Source
Planning/Design/Engineering 25,000 | 7 e, ol
{ and/Site Improvements - C2) ot Fund e e
Construction 175,000 [ water Fund (user fees)
Equipment Cost -
Other Cost - e - — [ sewer Fund {user fees)
Totals L o 25,000 25,000 50,000 50,000 50,000 200,000
Ovm_.mﬂ_nm wﬁm@m.m.,.avuoﬁ o . [4] Capitzt Reserve Fund
SalariesiWages. " .. % -
, :3@0 ,Wm,mmﬂ_._,”m., : = | [ impzet Fee Account

“ [ other (drants, Specizl Assessment}

CIP EPL Capital Reserve Fund 2010.xls CIP Project Request - o ‘ - 7/6/2009 2:46PM



%l Town of Exeter, New Hampshire
TR z010- 2015

Date Submitted: .
Year Funding is Requested: L 2m3

20

Department:  Public Works - Maintenance Priority {1 of 8, efc.): 76f9 . Request Results from (" al! that apply)
Project Title:  Public Work Oo:._v_ % m_.:m_.m_msﬂ _uas.mw Estimated Total Cost:  § 80,000 [ Reduce Long Term Qperating Cost £2] Health or Safety
Contact: Kevin Smatt Estimated Useful Life (Years): - =~ -28 .- [ ¢ontinuation of Existing Praoject [] expand Public Demand
Phone: 778-0591 ext. ‘_mm Previously Presenied? (Yes/No) - -~ no [ Reflects Master Plan [¥] reguces Liability
e-Mail: ksrari@exeterntiong: When (Please giveyear): " - -

Growth Related? (Yes/No): - .~ yes -
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT ’
Proposed ("y/" all that apply) _ [ auiiding Renovation, Addition, New Construction [l Equipment New/Replacement [} Real Propesty Acquisition [ roed mmprovements Tl water/Sewer System Emprovements
1. General Project Description?
To design and Install an emergency eleckical standby power system fo supply the Highway Garage, Mechanics Garage, and Public Works
Offices.
2. Rational?
The present configuration requires a portable generator to power the gas pumps to fual the emergency vehicies. A second portable
generator powers the computers in the Public Works Office fo run the gas pumnp software required te operate the gas pumps. Currently
there is no back up power for the Highway garage bays and the mechanics bay to facilitate operation and repair of emergency vehicles.
This need has been demonstrated by the recent flood operations when large numbers of volumteers had to filf sandbags in the dark.
Capital Cost: FY 10 Fy i1 FY 12 Fy1z FY 14 FY 15 Total Proposed Funding Source
_u_m::.J@__umm_m_.__,m:m_:mm::m . o , : o : ~ | ] cenere Funt ax ate)
Land/Site Improvements : . : ) . o : - -
Canstruction S : : S o 1s000 15,000 | 7 yeger Fund (user fees
Equipment Cost S . _ EUEEIE ._mQ_Qooh : o 60,000 und (user fees)
Other Cost - S - .- 5,000 - 5,000 | P (user o)
Totals . - - 80,600 - 80,000
Operafing Budget Impact: . [} Capital Reserve Fund
Sailaries\Wages. ‘ -
Fringe Benefits = { [ mmpact Fee Account
Confracted Services - -
MM%MHMMMH ! R . g L g.._.....m i o - o , o Gt ~ | [l other (Grents, Special Assessment)
Totals L . : . ST e R -

2010_2015_combined_cip_meaint_dept DPW_Emer_power

7/24/2009 11:06 AM




==l Town of Exeter, New Hampshire Date Submitted: .- May27, 2009

I 2010 - 2015 CIP Project Request Year Funding is Requested: 2041
Department: Public Works - 3_&36:%3_. S Priority (1 of §, etc.): 86f9 ” Request Results from {"/" all that apply}
Project Title:  Parks & Rec-Extarior Paint and Repair Estimated Total Cost: (] Reduce Long Tertr Operating Cost [ Health or Safety
Contact: Kavin Smart : . Estimated Useful Life (Years): - | O continuation of Existing Project [} Expand Public Demand
Phone: 776 - 0591 ex SO Previously Presented? (Yes/No) . ] Reflects Master Pian [7] Rechuces Liabifty
e-Mail: kemart@saxeternhong: : When (Please give year): -

Growth Related? {Yes/No): -
PROJECT DESCRIETION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (/" all that apply) [Z] Buitding Renovation, Addition, New Construction [ Equipment New/Replacement [7] real Property Acquisition 1 Road Improvements [ water/Sewer Systam Improvemeris

s— B e s T e

1. General Project Description?

Project consists of the preparation, repair, and painting of the exterior Parks and Recreation Buliding located on Court Street. The
sxtensive surface preparation, priming and painting required to provide a lasting painted surface with a specific warranted lifespan is
racommended. Surfaces must be prapared to produet manufacturers’ specifications fo realize the intended duration. The budget
amount s assessed on total bullding area, present condition, local labor rates, rental squipment, waste disposal, and material costs.
A manufaciurer's representative for the chosen product shall be available io make recommendations for the adequate application of
the product with the intent on receiving the full projected lifespan.

2. Raficnal?

The Parks and Recreation Building is one of several buildings with historic significance. The woad framed building is wood clapboard
sided with waod mould fiuted columns, capitals, and pediments on the iront faging entrance. As one of Exeter's early schools it
oceuples a prominent location adjacent o the downtown area.

3. Operating Budget impact?

Capital Cost: FY 10 Tofal Proposed Funding Source
Planning/Design/Engineering 1= :

Land/Site Improvemenis - Genert Fund (ax rete]
Construction 40,000 | [ water Fund (user fees)
Equipment Cost . St -

Other Cost R e — | [ sewer Fund (user fass)
Totals - 40,600

Operating Budget Impact: [l Capitel Reserve Fund
Salaries\Wagss -

Fringe Benefits - | [ impact Fee Account
Coniracted Services -

Expenses - .
Other Cost Sl v | . G e _ | [ omer s, Spocl Aosommen
Totals ‘ L - R T L. R

AlC




el Town of Exeter, New Hampshire Date Submitied:  May27,2000

IR 2010 - 2015 CIP Project Request Year Funding Is Requested: 2011
Department: Public Works: - Mainterance: . Priority (1 of 8, ete.): S50ofg Request Results from {"J/" all that apply)
Project Title:  Town Hall mx”m:oq m:ox Repair : - . - Estimated Total Cost:  § 171,000 [#F Reducs Long Term Operating Cost (] Hestth or Safety
Contact: Kevin. Smart . Estimatad Useful Life (Years): Indefinite [ Continuation of Existing Project [ expand Public Demand
Phone: T78-008t et 162 . - ° . Previously Presented? (Yes/No} - yes T [ Reflects Master Pfan [7] Reduces Liabflity
e-Mail: ksmart@exefemb.org. S When (Please give year): . - . 2807

Growth Related? (Yes/No):. - " ‘no
PROJECT DESCRIFTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (/" ali that appiy) [} Building Renovation, Addition, New Censtruction [ Equipment New/Replacerment [T Reat Property Acquisition [ Road 1mprovements [ water/Sewar System Improvements
1. General Project Description? e P :

The Maintenance project consists of pointing and repair to the exterior masonry in conjunction with the structural beam repairs of 1999-
2000. The perimeter load bearing wall conditions are isolated cracking, eroded brownstone blocks at water table details, deteriorated
flashings at compression arch window openings, spalling and water eroded concrete at Water Street Entrance, and loose brick at
various locations. The eroded masonry above the Water Street sidewalks are of particular concem due to the danger of matertal falling |3
to the street. Budgst pricing has been assessed by lineal feet of flashing repairs, square foot pricing of brick and brownstone repairs,
aerial equipment rental, material costs, and local laber rates, The project was originally submitted by Public Works as a four year
phased project. The 2006 Budgst Committee requested a change to a one year praject. It can be done either way however a longer
term project may escalate overall costs due to inflation.

2. Rational?

it was determined through the Engineering Report of April 2000 conducted by SEA Consultant Inc, that eroded mortar joints had
allowed water to pass through the brick structure and wick into the end grain of the woodean beam truss framework causing rof and
struetural failure within the post and beam framework. The Structural Evaluation conducted by SMRT Architects identified deficiencies
in the masonry structure as having an influence on furture alferations. Recommendations are to stop as much water from entering the
brick structure as possible and make eroded areas safe.

3. Operating Budget Impact?

o3 B b

e e e

Capital Cost: _ Fy1o FY 11 FY 12 FY 13 FY 14 _...qovowmn_ Funding Source
Planning/Design/Engineering .. ; B . - : R P g

Land/Site Improvements R O LR T I T N ST AL I R Co _ | [ enert Func e ey
Other Cost Lo T . e e OO e SR N el , ~ = | [ Sewer Fund {user fees)
Totals . - 171,000 - - - 171,000

Operating Budget Impact: o o . . o . . ) [ capital Reserve Fund
SalariesAVages . L e e B A . o o -

Fringe Benefits- . - : T . . Tl , T = | CJimpact Fee Account
Contracted Services -

Expenses . . S e T . - :
OtherCost .~ . SRR ) SN | . - _ | [ other (Grants, Special Assessment)
Totals R N R T - R S P DU I

A3

2010_2015_combined_cip_maint_dept Town_hall_brick_repair TI24/2009 11:01 AM



2 Town of Exeter, New Hampshire

I 2010 - 2015 CIP Project Request

Date Submitted: © . May 26,2009
Year Funding is Requested: U 200

Department: Public Works - Maintenance- Priority (1 of 8, etc.): 3.0f9 _ Request Resulis from ("/* all that apply}
Project Title:  -Cupola:Pairting and Architettural-Detal Estimated Total Cost: $ 45,000 [Z] Reduce Long Term Operating Cost 5] Healih or Safety
Contact: ¢evin Smatt. Estimated Useful Life (Years): . “Syears: i . 7] Continuaticn of Existing Projact [ Expand Public Demand
Phone: i it Previously Presented? (Yes/No) ] [T Reflects Master Plan [#] Reduces Liaklity
e-Mail; Ksmarti@exsterihiong When (Please give year):

Growth Related? (Yes/No): .
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed ("v" all that apply) L Bullding Renovation, Addition, New Construction [ Equipment New/Replacement [ Real Property Acquisition (] Road Improvements L] Water/Sewer System Inprovements

1. General Project Description?

In kesping with the recommendations of the Architect and Structural Enginaer for the Cupola Restoration of 1999, a five year program
consisting of repairs to leaking flashings, copper panning, columns, pediments, carvings, false oculates, statue base, copper dome
ete. and to address any sources of potential leaks or deterioration to include caulking, paint touch ups, and cleaning. The estimate
includes the rental of a high lift, and staging as required for associated carpentry repairs and painting. The cost is projected as a "worst
case” senario and is submitted as a "not to exceed” figure. As this fype of maintenance is accelerated by waather conditions and
storms, it is reccommended that estimates be generated in 2010 to reflect the actual conditions.

2. Rational?

The Town Hall Cupola Painting and Architectural Details project is defined as routine maintenance that is required to keep the Cupola
and Architectural Details free from leakingage and deterioration. The Assessment Report on Physical Condition of Cupola, by William
Smith Dogan, Architect, and Exeter Town Hall Timber Roof Stucture Repairs, by SEA Consultants Inc. Structural Engineer, depicted
that long term leaking and water damage had resuited in the decay and weakehing of the wood beam framework, neccesitating the

the decision was made to restore the Cupola in lieu of replacement. The wind loads on the 1856 wood beam structure cause enough
deflection over a five year period fo open up sealed joints and allow leaking and subsequent water damage to the ceilings and
structure below.

3. Operating Budget Impact?

costly Cupola restoration and Structural repair work of 1999, In keeping with the Secretary of the Interior's Standards for Rehabilitation,

Capita) Cost: FY 10 FY 11 FY 12 - FY13 FY 14
Planning/Design/Engineering : Sl R L
Land/Site Improvements

_u.< 15 . Total Proposed Funding Source

[Z] General Fund (kx rate)

Construction 45,000 § Swater rund (user fees)
Equipment Cost -

Other Cost ~ | [ sewer Fund (user fees)

Totals 45,000

Oumr.m.m:m._m:.n_nmd Impact: [ capitel Reserve Fund
SalariesVWages -

Fringe Benefits = | [Jmpact Fee Account
Contracted Services -

Mxﬂ_wwwwwwﬁ . S el : : 3 : i ) [ Other (Grants, Speciat Asssssere)
Totals o . ) . . : L .= T S o - -




el | own of Exeter, New Hampshire Date Submitted: -~ fay27, 2000

AN 2010 - 2015 CIP Project Request Year Funding is Requested: - 2e10”
Department: Public Works.~ Maintenance - S Priority (1 of 8, ete): 20f3 . Request Results from ("™ all that apply}
Project Title:  Town Hall Fite Rated Staircase - -~ - - Estimated Total Cost: $ 67,000 [ Reduce Lona Term Oparating Cost 17] Health or Safety
Contact: evin'S ST Estimated Useful Life (Years): - [ndef.. ~ (] Continuation of Existing Project 7] Expand Public Demand
Fhone: 778~ 0561 ext. 162 Lo Previously Presented? (Yes/No) - .yes . . [ Reflects Master ian [Z] Reduces Liability
e-Mail: ‘Ksmiart@exeternhorg When (Please give year): - ' 2007 -

Growth Related? (Yes/No): .~ ." . ha.
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed ("y" all that apply} [ Building Renovation, Addition, New Construction [ Equipment New/Replacement ] Real Property Acquisition [ read Improvements

1. General Project Description?

The Town Hall Fire Rated Staircase project consists of the remaval and replacement of the rear interior staircase of the Town Hall with
a designed, buflding code compliant, and fire rated staircase. In addifion to the staircase, the removal of the exterior open grafe iron
fire escape, Balcony exterior door, and Art Galllery exterior door will facilitate the restoration of the original window configurations and
brick repairs to confrol leakage.

2. Rational?
As per the Fire Department recommendation, as identified in the Townwide Safety inspection Program, and to become complianit with |
NFPA Fire Code for places of assembly, the project will provide a safe means of egress from the second floor. In conjunction with the
staircase upgrade, the exterior [ron Grated Fire Escape will be removad as & safety measure due fo the age, condition, past structural
repairs, poor condition of the exit doors, and deterforated anchor points as a source of water leakage into the brickwork. A cost share
for the project was arranged through the Squamscott Block in the amount of $22,500.00. Pricing for the project has been cbtained
from local professionals input, and local labor rates

3. o_um._.mm_._n Budget Impact?

Capital Cost: FY 13 FY 15 Total Proposed Funding mo.::.....m
Planning/Design/Enginesring o B 12,500 | 5

Land/Site Improvements - K] Genra e G )
Construction 54,500 T Water Fund (user fees)
Equipment Cost -

Other Cost - — | [JSewer Fund (user fees)
Totals . - - - - 67,000

Operating Biidget Impact: _ o . . o . - . [ Captel Reserve Fund
Salaries/\Wages - S . S : . S o . _

Fringe Benefits = | ) 1mpact Fee Account
Contracted Servicés -

Expenses : - .

Other .O.omd - ” % a ] !Q&ﬂﬁm_m:ﬁ Special Assessment)
Totals - - :

AT.

2010_2015_combined_cip_maint_dept Town_hall_fire_stairs 2412009 10:57 AM



== Town of Exeter, New Hampshire Date Submitted: Niay 27, 2008
I 2010 - 2015 CIP Project Request Year Funding is Requested: 2010
Department: Public Works - Z_mw,:ﬁ_mumagm : Priority (1 of 8, efe.): Request Results from (/" all that appiy)
Project Title:  Town Office dodi larHVYAC System Estimated Total Cost: [¥] Reduce Lorg Term Operating Cost [=] Heslth or Safety
Contact: Kevin:Smart . Estimated Useful Life (Years): . [ Continuation of Existing Project [ txpand Pubtic Demand
Phone: , ) 2 Previously Presented? {Yes/Ne) " [T reflacts Master Plan [#] Reduces Liabiity
e-Mail: Ksrart@exetarhorg: - When (Please give year):

Growth Related? (Yes/No):,
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed ("/" all that apply} 7] Building Renovation, Addition, New Construction [Z] Equipment New/Replacernant [ Real Property Acquisition [ Road Improvements [0 Water/Sewer System Improvements

1. General Project Description?

The Town Office modular HVAC system consists of heat exchangers, air handlers, and ductwork that will provide the prescribed
amount of fresh air to the building interior at the required temperatures.

2, Rational? Current conditions; )

HEAT: The building is heated by 3 fin type boilers and a single loop system designed in 1878 that provide perimeter haseboard heat
fed by a one pipe supply loop. Heat control is by hand operated thermostat valves that restrict flow fo \ocalized areas within the single
loop. The boilers are contralled with a fimer fo furn "off" arid "on" to control the heat gain in spring and fall.

COOLING: The building is cooled by 15 window mounted AJC units. the majority of the locations cooled do not have AIC boundaries
causing the window units to run at high volume for extended periods of time with a short lifespan. Conirol for these units are generally
“an™ or "off". This condition places a disproportionately heavy electrical load on the building at peak cooling times causing the electrica
system to reach or exceed the rated capacity of the 400 amp service.

VENTILATION: The building supply of outside fresh air is far below the prescribed amount of 20 ¢im per person as outlined by the
International Mechanical Code 2000, adopted by State of N.H, and Dept. of Labor. During the heating season windows are sealed off
to control heat loss, with uneven infiliration through doorways as the only source of fresh air. The limited amount of unfitered air then
becomes mixed with high humidity levels from the basement, pollen and dust particutates, and carbon dioxide from occupants. The
resulfing musty odors, aggravated employee discomfort, create a very unhealthy environment, During the summer months the window
A/C units blow in unfilfered air containing dust and pollen without humidity control or air exchange.

3. Operating Budget Impact? PAYBACK The existing utility costs for operating the obsolete heating system, and the 15 window A/C units
are exorbitant and disproportionate. Installation of 2 moedular HVAC system will drastically reduce energy costs, carbon footprint, improve operating
afficiency aod health

Capital Cost:
Planning/Design/Engineering
Land/Site Improvements

FY 10

FY 11

FY 12 CFY13 FYi4

Proposed Funding Source

[2] General Fund (tax rats)

Fringe Ben&fiis
Contracted Setvices
Expenses
OtherCost

Oo:.m::o:o_._ ~ | [ Water Fund {user fees)
Equipment Cost 220,000

Other Cost - 15,000 [ Sewer Fund (user fezs)
Totails . ‘ - 235,000

Operating Budget Impact: [] Capital Resarve Fund
Salaries/Wages -

~ | [¥]Impact Fee Account

[ Other {Grants, Special Assessment)




Pl | oWh of Exeter, New Hampshire Date Submitted: July 1, 2009
BRI 2010 - 2015 CIP Project Request Year Funding is Requested: SRERE [ S
Depariment: Public Works - Maintenance: =~ - Priority (1 of 8, etc.): 4.0f D . Request Results from (/" all that apply)
Project Title:  Maintenarice Capital Reserve. Find: Estimated Totai Cost:  § 1,209,250 ] Rectuce Long Term Operating Cost [<] Health or Safety
Contact; Kevin Sma SR Estimated Useful Life (Years): - Indefinite: [2] Continuation of Existing Project [ Expand Public Demand
Phone: 7780591 ext. 16! - Previously Presented? (Yes/No) - no" - [ Refiects Master Plan [ Reduces Lisbility
e-Mail: Ksmart@exeternbiorg: v When (Please give year): -~ .. ..~

Growth Related? (Yes/No): yos.
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed (/" all that apply) ) Building Renovation, Addition, New Construction [7] Equipment New/Replacement T real Property Acquisition ] Road tmprovements [ Water/Sewer System Tmpravements

Project Description:

Over the life-cycle of facllities the roofs, mechanical, electrical, and other systems require replacement and upgrades {o maintain
quality, meet current codes and remain up to date technologically. Facilities Maintenance Capital Reserve Fund funds those projects
and also addresses accessibility and safety enhancements. Projects do not substantiafly alter the characteristics or enlarge the
footprint of the facility. .
A list of projects currently requiring funding is included at the end of this section.

Associated Master Plan:

A Comprehensive Asset Management Plan is currently under development.

Project Strategic Goal

Facilities Maintenance Capital providss for recurring, systematic reinvestment In existing facilities to insure efficient quality
operating environments for occupants and users. )

The Town maintains: Over 102,485 square fest (measured), 10 facilities, CIP Committee recommends $2.50/square foot per year as
the leve! of investment for replacing roofs, fighting, carpeting, boiters, HVAGC, and other building systems.

Project Justification .

An Independent condition assessment needs to be completed for all Town facilities. Projects identified by the assessment will:
Repair or replace crifical building systems that have sxceeded their life expectancy

Avold llabilities associated with the possible distuption of vital government services

Eliminate deferred maintenance by upgrading buildings and equipment to lowsr future maintenance costs

safe

Improve performance levels consistent with industry standards through installation of high efficiency equipment with new technology to |}

Capital Cost:
Planning/Design/Engineering -
Land/Site Improvements

Proposed Funding Source

[4] General Fund ftax rate)

Construction _
Equipment Cost LT ; _ o | P water Ford user rss)

Other Cost : :259, 851 ZoY80 259.850. - 259:850 i TB 1,288,250

Totals 259,850 259,850 259,850 259,850 259,850 TBD 1200250 | o (userieas)
Operating Budget mpact: (<] Capitat Reserve Fund
Salaries\Wages -

Fringe Benefits. = | [T 1mpact Fea Account
Contracted Services -

Expenses. b -

,!.jm_q Cost ) [4] Other (Grants, Spacial Asssssment)
Totals - R

A5

2010_2015_gombined_cip_maint dept Maint Cap res_fund

TI2412008 0:44 AM




2l Town of Exeter, New Hampshire Date Submitted:

IR 2010 - 2015 CIP Project Request Year Funding is Requested: e =
Department: - Priority (1 of 8, etc.): o ©  [RequestResuits from ("/"alk that apply)

Project Title: MMWN% Estimated Total Cost: . [ reduce Long Term Operating Cost [ Heatth or Safety
Contact: Estimated Useful Life (Years) Mn i : [¥] Continuation of Existing Project [ expand Public Demand
Phone: Previously Presented? (Yes/No) = [ Reflects Master Plan {1 Reduces Liability
e-Mail: When (Please give year):

Growth Related? (Yes/No): [

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT -

Proposed (/" all that apply) [ 3 Building Renovation, Addition, New Construction [] Equipment New/Replacesment [ real roperty Acquisition 1 road Improvements ] water/Sewar System Improvements

1. General Project Description? The Town established a Vehicle Replacement Capital Reserve Fund in 2007. This appropriation

would be a set aside to assist in funding 2010 vehicle replacements.

2_Rationale? The Town is currently reviewing the complete vehicle inventory using a consultant. The consultant will make

recommendations on fleet type, size and utilization, including recommendations for oulright purchase versus lease.

3. Operating Budget Impact? The general fund operating budget impact below is annualized and based upon a financing

schematic that was developed based on the requests received. It is not the annual gross cost of the vehicles being

purchased or leased. See the financing schematic for mare details. The Town currently has $156,217 in outstanding

leases due in FY10 - tennant sweeper, 2 loaders, and Engine 3 (Fire). Preliminary water fund estimates for 2010 are $0

(water) and $28,500 (sewer). Neither water nor sewer would be funded from the vehicle CRF but would be paid for

through their own enterptise accounts (water and sewer).

Capital Cost: . 10 __F FY 13 FY 14 FY 15 Total Proposed Funding Source
Planning/Design/Engineering : : -

; mg 4] General Fund
Land/Site Improvements - : - ] General Func (e )
Construction 7 -1 O

. Water Fund (user fees
Equipment Cost 2933711 nd (user fees)
Other Cost . ol et — 1 [ Sewer Fund {user fees)
N u 02es,
Totals , 322,605 381,219 2,233,711
Operating Budget Impact: " [ capial veserve Furd
SalariesMages - . " -
= | O mrapact Fee Account
D Cther (Grants, Special Assessment)
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=l Town of Exeter, New Hampshire Pate Submitted:

Health or Safety
(=7 Expand Public Demand
P reduces Liability

... 2009 - 2014 CIP Project Reguest Year Funding is Requested:
Department: Priority (1 of 8, etc.): Request Results from ("™ all that apply}
Project Title: Estimated Total Cost: § 376,576 [T reduce Long Term Operating Cost
Contact: Estimated Useful Life (Years):: [¥] continuation of Existing Project
Phone: Previously Presented? (Yes/No} Reflects Master Plan
e-Mail: When (Please give year):

Growth Related? {Yes/No):

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT
Proposed ("y/™ all that apply)

Buillding Renovation, Addition, New Construction D Equipment New/Replecement m_ Resa! Property Acquisition H Road Improvements _u WaterfSewer System Improvements

e =

General Project Description and Rational:

This is the first shoulder widening project proposed as a result of the artertal shoulder widening capital reserve fund.
40% of the project would be funded through the capital reserve fund and 60% would be funded through the NH BOT's Transportation
Enhanceiment fund.

The present proposal has been identified for over a decade as the highest priority shoulder widening roadway section
in Exeter. In that decade, much growth has occurred within the corridor. A large senior housing complex has tripled in size, creating a
hub of senjor residents in the area, many of whom are avid walkers. Improvements to recreation areas and trails has also occurs in
that time.
The specific stretch of roadway identified in this proposal is approximately 5,700 finear feet. The neighborhoods within the project
boundaries vary in housing types from single family to multifamily as well as a very large concentration of senior housing. Families
young and old benefit from the availability of walkable streets. This project will link multiple neighborhoods with each other as well
as with area recreation. [t should be noted that the recreational areas include Brickyard Pond, Brickyard Park Athletic Fields, lolly
Rand Road and create additional connection to Pickpocket Dam for fishing. (see attached map)

Funding Estimate: Total: $376,576 = 296,400+ 514,820+ 465,356

Instaliation: $52 per linear faot of road @ 5,700 linear feef of road = $296,400 includes: four foot paved width, excavation, gravel,
flagging, pavement saw cutiing, tree work, minor drainage, and striping.

: 5% of Installation cost = $14,820

Capital Cost: ~FY10 FY 11 FY 12 FY 13 FY 14 FY 15 Total

Planning/Design/Engineering
Land/Site Improvements
Construction

Equipment Cost

Other Cost

Totals

Opéerating Budget impact:

Saldries/Wages
iy

Proposed Funding Source

[ General Fund rtex rete)
[ weater Fund

1 sewer Fund

[Z] capttai Reserve Fund
_H_ Impact Fee Account
D Revolving Fund

&1 other {Grants, Special Assessment)

IATid Aarvin o vie, C1D DendacstsDannoct 5 = N e
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gl | own of Exeter, New Hampshire Date Submitted:

BRI 2009 - 2014 CIP Project Request Year Funding is Requested:
Department: Priority (1 of 8, etc.): & Request Results from (/" all:that apply)
Project Title: Estimated Total Cost: [ Reduce Long Term Operating Cost [+ Heatth or safety
Contact: Estimated Useful Life (Years): [¥] contintation of Existing Praject [] Expand Pubtic Demand
Phone: Previously Presented? {Yes/No): [~] refiects Master Pian [ Reduces Liability
e-Mail: When {Please give year):

] Growth Related? (Yes/No):
PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT o ]
Proposed (™" all that apply) _llr_ Buflding Renovation, Addition, New Construction [ Equipment New/Repiacement _H_ Real Property Acquisition [] rozd Improvements 7 water/Sewer System Improvements

General Project Description and Rational;

Since the project’s establishment in 2005, $150,000 has been appreved for shouider widening.

Annual confribution towards this arterial shoulder widening would provide the funds needed to eventually create
safe walking and biking along all of Exeter's arterial roadways. It is estimated that it costs approximately $50 per
linear foot of road for shoulder widening {(based on 2009 costs).

Initiaily the fund was granted $50,000 for three years. At this time, an annual contribution of $25,000 is sought.
The Bepartment of Public Works and the Planning Department will continue working together on prioritizing and
coordinating areas of these Improvements. Shoulder widening will cennect residential areas with recreation areas
and other established town resources. Front and Court Streets as well as Kingston, Epping and Brentwood
Roads would be the priority arterials for this type of improvement.

This project is a direct result of the Master Plan process and implementing racommendations.

Capital Cost:
Planning/Design/Engineerin
Land/Site Improvements
Construction

Equipment Cost

Other Cost

Total

150,000

Totals

Operating Budget Impact:
SalariesiWages. .
Frings Benefits -
Confracted Services

150,000

Totals

Proposed Funding Source

H General Fund (tex rate)
] water Fund

_H_ Sewer Fund

[ capital Reserve Fund
[ rmpact Fee Account

_H_ Revolving Fund

_H_ Other (Grants, Special Assessment}

Arterial Shoulder Wideninggxls CIP Project Request AT

7/6/2000 1:31PM



N._.os.: of Exeter, New Hampshire

Date Submitted:
... 2009 - 2014 CIP Project Request Year Funding is Requested:
Department: Priority {1 of 8, etc.): & Request Results from (™/" all. thatapply)
Project Title: Estimated Total Cost: [<] reduce Long Term Operating Cost [ Hesith or Safity
Contact: Estimated Useful Life (Years) 1 continustion of Existing Project 1¥] Expand Public Demand
Phone: Previously Presented? (Yes/No)&: [ Refiacts Master Plan [ Reducas Liabikty
e-Mail: When (Please give year): i

Growth Related? {Yes/No)

PROJECT DESCRIPTION, RATIONAL & OPERATING BUDGET IMPACT : : .
Proposed (" L,.. all that apply) Building Rencvation, Addition, New Construction ] Equipment New/Replacement _llpH Real Property Acquisition D Road Improvements D Water/Sewer System Improvements

General Project Description and Rational:

This project is to establish a renewable energy capital reserve fund . The project would likely be a coordinated effart
between town departments and Exefer's Energy Committee with assistance from Unitll and The State Office of Energy and Planning. The
goal of the effort would be to defermine which energy systems, such as wind and/or solar may more efficiently meet the Town's energy
consumption needs.

The State Office of Energy and Planning has made great strides in promoting renewable energy projects, Tha Town of
Exeter has also begun to embrace energy efficiency due to the economical and environmental benefits. Resently, Exeter established an
Energy Committee to reduce energy consumption and to promote public heaith and efficient fown services. In March 2009, the Town
adopted a wind energy ordinance as part of an effort to provide energy efficient allowances for land owners.

To further the Town's dedication fowards energy efficiency, this project would enable the town to implement renewable
encrgy systems one step at a time. For example, wind energy systems have been considered as possible energy generators at the Rec
Park on Hampton Road and for the DPW compound on Newfields Road. liis feasible that wind or solar systems could create self-
sustaining energy systems. As the fechnology for such system improves, it is likely that all town buildings could benefit from some sort of
energy producing retrofit. It is recognized that more information is needed to determing which system (solar, wind, efe.) may be the best
maich for these locations.  Also, energy consumption data will also determine the size of the systems needed. Funding for these
projects is also to be determined, but it is anticipated that solar and wind energy systems will be efigible for potential grant funds. it should
be noted that the application process for Energy Efficiency and Conservation Block Grants are still being determined but may be a likely
source of funding. Also, hoth Unifil and the Office of Energy and Planning are developing lease programs for solar and wind energy ,

Capital Cost: ) FY 10 FY 11 FY 12 FY 13 FY 14
Planning/Design/Engineering. “i# 1 % :
Land/Site [mprovements
Construction

Equipment Cost

Other Cost

Totals

Operating Budget impact:
Salaries/Wages: . -
Fringe Benefits ..+ - .
Contracted Seivices
Experises . v
Other Cost
Totals

FY 15 Total Proposed Funding Source

[+] General Fund (ex rate)
D Water Fund

D Sewer Fund

[ capital Reserve Fund
_H_ Impact, Fee Account
[ revolving Fund

m Qther (Grants, Spedal Assessment}

AR T e Curretrens frm Tl Doy sl T Drndmet Dacir oot A
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Capital Improvement Program

Subcommittee Member Rating Tally Sheet

: " e NMember 1 [Member 2. |Member 3 :Member4 |- ool o0
IIIIII o Rating Immlmﬂml Il_umﬁl:m. | _Rating Average |Median
T Truck#£19 | 3.60 5.00
Sedan #8 3.60 5.00

Gas Detector

H12 [Vactor Truck #67

Macater [ et with ratinn 201002011 CIP vle
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Capital Improvement Program
Subcommittee Member Rating Tally Sheet

R - T __ Rating Average ||Median
Land Protection — Rider Project | 4.20 400 411 440
Raynes Farm - Fire Protection 3.08 4.00 4.47 4.50
ENTERPRISE WATER FUND :

' Water Line Rehabilitation $ 9 10.00| 9.50 10.00] 9.71 9.75
Water Option Eval - Phase 2 $ 9 10.00 9.00 10.00 9.53 9.55
WTP SCADA $ 10 8.00 9.00 10.00 9.19 9.39)
WTP Upgrades $ 10 8.00 7.80 10.00 8.89 8.89)
Fire and DPW Communications Infrastructure CﬁmBaL 9.10 8.00 9.40 10.00|; 9.13 9.25|
Fire Hydrant Replacements 8.03 8.00 6.82 6.04 7.22 741
Portsmouth Ave Water Line Replacement 9.38 10.00 8.50 10.00 9.47 9.69
Lary Lane Well Arsenic Removal 9.23 10.00 4.00 10.00| 8.31 9.62
WTP Roof Replacement 9.23 7.00 6.48 6.27 7.25 6.74
Vehicles/Heavy Equipment
Pick Up Truck #14 340 5.00
Pick Up Truck #13 340 5.00)

SEWER DEPARTNENT _
Fire and DPW Communications Infrastructure Upgrads 9.10 8.00 9.40 10.00 9.13 9.25
Infiltrafion / Inflow Abatement 9.61} 10.00} 7.60 10.00) 9.30 9.81
Sewer Line Rehabilitation 9.61 10.00| 8.20 10.00] 9.45 9.81
WWTP Upgrade Design 9.38 9.00 8.50 8.00 8.72 8.75
Front Street Sewer Station Generator 8.45 8.00 7.05 6.67 7.54 7.53
Sewer Lagoon Aerator Maint and Replacement $ 10 10.00 8.20 6.87] 8.65 8.86
Portsmouth Ave Sewer Line Replacement (HW) 9.38 10.00 7.50 10.00|| 9.22 9.69
WWTP Sludge Removal (Phase 1 & 2) 9.74 10.00 5.10 6.12 7.74 7.93
L
Pick Up Truck #16 3.60 5.001

Master List with rating 2010t02011 CIP xls
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Capital Improvement Program
Subcommittee Member Rating Tally Sheet

EE ber 1 Member2 1M = {Memberd [l ot Tl
Rating | Rating | |WM¢:Q _Rating Average |Median
ingiHighway | Average Median
9.40 9.00 8.85 7.91 8.79 8.93
nonmaoc.% Avenue Reconstruction 9.74 9.00 9.00 10.00 9.44 8.37
B3L7 Sidewalk New Construction 6.68 1.00 7.46 8.75) 5.97 7.07
D4 Stormwater System Evaluation Study 8.67 8.00 9.00 10.00] 8.92 8.84
D5.f Norris Brook Culverts 9.06 9.00 7.95 10.00 9.00 9.03
Drainline Rehabilitation 9.57 10.00 8.40 10.00 949 9.79
Great Dam [mprovements - 8.9 5.00 5.35 5.00 6.08 5.18
Vehicles/Equipment Inventory _
Sidewalk Tractor (Blower,Sander) 6.63 6.44 7.71 6.93 6.63
- Brush Chipper - #64 _ 5.39 6.44 504 5.62 5.39
CE_Q Tractor - New 6.67 485 423 5.25 4385
B¢ 6 wheel Dump Truck #31 450 5.00
6-wheel Dump Truck #30 5.74 5.00
1/2 Ton Pick Up #4 (Maintenance) 450 5.00
Sidewalk Tractor (Blower,Sander) #58 4.94 5.00
CE_E\ U:Bv .::nx %mm 5.00
mmoqmmﬁo: _um% OQE _._@E_:m
Pool Painting and Resurfacing 7.50 6.00] 714 6.09 1.18 7.3
" Tennis Court Resuriacing 5.39 6.00 1.14 7.99 0.63 0.97
_ Winter Street Cemetery Tree Removal 6.47 6.00 - b4 7.04 6.19 6.24
- Pool Building Expansion ‘ 5.01 6.00 544 7.89 6.09 572
- Park & Rec Maintenance and Project CRF 5 9.00 8.50 8.00 7.63 8.25
. Vehicles/Equipment Inventory
>m8mwm~ Van x%_momq_ma

Master | it with ratinn 2010102011 CIP vie




Subcommittee Member Rating Tally Sheet

Capital improvement Program

1 __IMember 1 _
Rating Median
A GENERAL GOVERNMENT o T TmmmmmTmTm
A1 Renewable Energy Capital Reserve Fund 8.75 10.00 9.50 5.00] 8.31 9.13
A2 Arterial Shoulder Widening (CRF) 6.82 5.00 8.30 700 6.78 6.91
~ Town Manager/Selectmen
A4 Vehicle CRF Appropriafion 8.79 0.00 5.18 6.44 5.10 5.81
A5 Town-wide Building Maint. Capital Reserve Fund 9.10 8.00 8.94 8.75 8.70 8.85(f
Town Office i m : : ‘
IA6  Town Office Modular HVAC System m.nom m.oom 9.30; 8.75 8.61 8.58
| Town Hall o |
A7 Fire Rated Staircase 7.80 5.00 8.80 7.99| 7.40 7.90
A8 Cupola Painting and Arch. Details 8.61 8.00 7.45 5.85 748 7.73
A8~ Exfterior Brick Repair 320 900 7.90 8.00] 8.28] .10
Parks and Recreation .
A10.  Exterior Painting and Repair
Library _
A12  Renovation/Expansion (CRF)

FE EPARTME!
. Station 2 Land Acquistion _

. Fire and DPW Communications Infrastructure Upgrade(§260k total cost) 7.20 8.00 9.20 8.45]) 8.21 8.23
Seli-Contained Breathing Apparatus 8.90 9.00 940 7.89 8.80 895
Station 2 Construction 460 1.00 7.88 8.15 541 6.24

. VehiclesfEquipment Inventory .

C3 Command Car Replacement 7.28 8.00 8.05 5.00) 7.08 7.64

- Engine 4 (&2) Replacement 8.50 8.00 8.05 7.74 8.07 8.03
Fire [nspection/Prevention Vehicle Replacement 7.29 6.00 8.05 5.00 6.59 6.65

Master List with rating 2010t02011 CIP.xs
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